The Idaho C ore EnglISh Language Arts /
Literacy Coaching Network

‘Over the past two years, the State Department of Education has commissioned teachers from every
region to serve as full-time ldaho Core Coaches focused on the English Language Arts and Literacy
standards. The Core Coaches are experienced professional development facilitators in the areas of
literacy and the Idaho Core Standards, who seek to foster greater collaboration and expertise in the
Idaho Core among teacher-leaders and administrators across each geographic area, building a common
language around learning through an ldaho Core lens. The program is predicated on honoring teachers
as professionals and leaders and the time it takes to affect change in an endeavor as complex as
teaching and learning.
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What are Idaho educators saying about this program? (See other side)

Provided by the Idaho State Department of Education. Visit us at:
http://www.sde.idaho.gov/site/contact/regionalContacts.htm for more information about the Idaho Core Coaching Network




Region |

“The Core Teacher Program has been critical in my
role as a teacher. Working through this program

has made me aware of the Common Core State
Standards, how to implement them, and allows

me to see the vision of where Idaho is going. This
program has been so important that | honestly have
said to others in the class, | wish every teacher in

Idaho could take this class! Thank you!”
— TEACHER LEADER

Region Il

“Overall, the Core Teacher Program
was rigorous and intensive. It took
commitment and time. it was

inspirational and motivating. It

was effective and life-changing,
professionally... and worth every minute
of it!” — TEACHER LEADER

RegionV

“The teachers from American Falls High
School who have been involved in the
Idaho Core Coach program have been
very excited about the information,
knowledge and skills they have

gained. They are equally excited to
share that information and those skills
with the rest of our staff.”

— ADMINISTRATION

RegionV

“The work we have done has opened the
eyes of my students to new and exciting
ways of learning. Learning is now driven

by the student, they ask question we work
together to find the answers. My students
and classroom have now become one in
which students don'’t just expect the teacher
to tell them the answers but they now
question, investigate and find answers. They
know how to use new information in real
world applications.” — TEACHER LEADER

Region VI

Region |

“The training | have received thus far has been in a nutshell, the most effective
and important training | have yet to receive in my 2 years of Common Core

implementation professional development opportunities. | cannot express the
importance of the work we have done, in not only understanding the important

“shifts” in this transition, but also the collaboration and wealth of strategies

shared at each meeting. Each opportunity has provided important tools for me

to take back to my own instructional practice, building, and district. My only
criticism would be that every teacher in the state should be afforded this same

opportunity.” — TEACHER LEADER

Region I

“By providing excellent

professional preparation and support,
the Core Teacher Program has advanced
my prior experience working with the
Idaho Core to a level of familiarity

and knowledge | can share with my
colleagues. With help from the Core
Coaches, | am now able to facilitate and
guide professional learning opportunities
within my rural Idaho school

district. The program has had a dynamic
impact on my professional learning
community, thanks to its positive
influence on myself as an individual
educator.” — TEACHER LEADER

RegionV

“The fact that the Core Coaching class
was made available on a regional basis
and regional coaches were hired is an

enormous step toward providing an attempt

at equity in professional development
training opportunities to educators around
the state. Additionally, the regional hubs
were beneficial to establishing a regional
cohort and creating friendships and
thinking partners between districts. |
believe this was incredibly helpful for the
extremely small and rural districts where
a single teacher might represent an entire
department. Thank you for supporting this
program.” — TEACHER LEADER

Region IV

“I don’t remember what it was like
before | taught using the Idaho Core
Standards. | don’t remember what

it was like to teach without constant
reflection and revision, and | don’t
remember what it was like to be “fixed”.
My mindset has changed, my attitude
has changed, and my instruction has
changed, all for the better. It isn’t about
me and what | like, want or feel, it is
about our future, my students and my
children. ” — TEACHER LEADER

Region VI

“I love how this class is unfolding.
| can feel myself learning and
‘getting it!" | am doing the

work and, as a result, doing

the learning. Past experiences
haven’t set me up for so much
success; the class wasn’t
modeling the teaching it was
trying to instill. With this class,

| have the proper scaffolding,
modeling, and guidance and | can
feel the learning. Thank you!”

— TEACHER LEADER

“One particular lesson that | feel really affected our district was on text complexity. My district team did a PD and shared this information
with the principals in our school district. | have able to see firsthand effects that this training had on the students in our schools. One day my

grandson came home and shared a new concept he had learned at school and was very excited about it. He told me all about the type of text
he enjoyed. The next time | saw the principal | told him thank you for sharing the training we had given him with his teachers. He asked how |
knew, and | told him that the teacher used the new skill we taught in her classroom and my grandson told me about it.”— TEACHER LEADER

Provided by the Idaho State Department of Education. Visit us at http://www.sde.idaho.gov/site/common/ELAcore/
for more information and tools on the ELA/Literacy Idaho Core Standards



