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Tools for Step 1 – Conduct Preliminary Work

1-1: MEP CNA Planning Checklist
1-2: Parent Survey
1-3: Staff Survey
1-4: High School Student/OSY Survey
1-5: Sample Focus Group Interview Questions
1-6: Timeline Sample and Template for Conducting the Local CNA 






Tools for Step 2 – Gather, Analyze, and Summarize Data

2-1: CNA Data Checklist
2-2: CNA Data Summary Sheet
2-3: Sample Needs Assessment Data Table Frames
2-4: Data Profile Form






Tools for Step 3 – Make Migrant Program/Services Decisions 

3-1: Need-Solution-Priority Matrix
3-2: List of Idaho’s MEP MPOs and Solution Strategies
3-3: Data/MPO/Program Improvement Chart  
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TOOL 1-1  IDAHO MEP LOCAL CNA PLANNING CHECKLIST

TIPS for Smaller Districts
· Combine roles (e.g., MEP coordinator also may be instructional staff
· Adjust survey to contain fewer questions
· Rather than administering a survey, do face-to-face focus groups or interviews (see Tool 1-5)

Members of the local CNA Committee (LCC) and Role: 
________________________________ 	Chairperson
________________________________  	Parent/PAC Representative
________________________________ 	District Representative
________________________________	MEP Representative
________________________________	_________________
________________________________	_________________
________________________________	_________________
________________________________	_________________


Planning/Implementation Checklist

1.__	Approval to begin the CNA process is received from all appropriate levels 
2.__	Everyone is clear about their roles and responsibilities in the CNA process
3.__ A calendar is in place that contains meeting dates and important timelines
4.__	Dates and people responsible to monitor activities and procedures are in place
5.__	Parent survey is adapted and sent out
6.__	Staff survey is adapted and sent out
7.__	Secondary student/OSY survey is adapted and sent out
8.__	Survey results are compiled and analyzed
9.__	Existing achievement and outcome data are reviewed and analyzed, disaggregated by 	migrant/non-migrant, content areas, grade levels/clusters, and migrant students with PFS
10.__Data profile of migrant students is prepared
11.__Data-supported need indicators are identified and listed
12.__Needs/evidence-based solutions/strategies chart is completed
13.__Solutions and strategies are identified to close the educational gaps between migrant               	and non-migrant students




TOOL 1-2A  IDAHO MIGRANT EDUCATION PROGRAM PARENT NEEDS ASSESSMENT SURVEY 

Directions:  Please check ([image: BD21301_]) the areas that you feel are needed MOST to help your children                                                 be more successful in school.

1. INSTRUCTIONAL SERVICES (Check all that apply)

	
	more reading/literacy help
	
	more mathematics help
	
	English language proficiency

	

	summer programs
	

	H.S. credit programs
	
	Information about the Idaho education system & requirements

General diploma (GED)

	

	pre-school programs
	

	drop-out prevention programs
	
	

	

	in-school tutoring
	

	Programs for out-of-school youth
	
	

	

	before/after school tutoring
	

	graduation/career activities
	

	other______________________



2. SUPPORT SERVICES (Check all that apply)

	

	interpreting/translating
	

	parenting education 
	

	information for out-of-school youth

	

	locating resources
	

	counseling for students
	

	career/postsecondary information

	

	books/materials/supplies
	

	health referrals (medical/dental/vision)
	

	information on 0-4 yr old services 

	

	transportation
	

	referrals to community agencies
	

	other_______________________



3. SUGGESTIONS to improve services to migrant children and families (Check all that apply)

	

	H.S. graduation / dropout prevention information
	

	more home visits by migrant staff

	

	health/nutrition information
	

	information on preparing my infants/toddlers for school

	

	information on how to help my child in reading
	

	information on services for my child who is out-of-school

	

	information on how to help my child in math
	

	more translating/interpreting during parent meetings

	

	increased communication/coordination with school
	

	other__________________________________________

	
	information about employment opportunities
	
	other__________________________________________



4. What TOPICS would you recommend for greater PARENT INVOLVEMENT to help you support your children’s learning? (Check all that apply)

	

	promoting H.S. graduation
	

	school safety (drug/gang awareness)
	

	ESL/GED instruction for parents

	

	Info on options after H.S.
	

	increasing parent literacy
	

	ways to help w/ reading & math

	

	helping with homework
	

	finding community resources
	

	young child school readiness

	

	health/nutrition in the home
	

	parent rights/school policies
	

	other_____________________



5. What can we do to help your child and your family?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

TOOL 1-2B  PROGRAMA DE EDUCACIÓN MIGRANTE DEL ESTADO DE IDAHO 
ENCUESTA PARA LOS PADRES

Instrucciones:  Favor de indicar ([image: BD21301_]) los áreas que más se necesitan para que sus hijos tengan éxito en la escuela.

6. SERVICIOS EDUCATIVOS (Marque todos los que sean pertinentes )

	
	más ayuda con la lectura y escritura
	
	más ayuda con matemáticas
	
	clases de inglés 

	

	programas de verano
	

	programas para crédito de H.S.
	



	información sobre el sistema educativo y requisitos en el estado de Idaho

	

	programas preescolares
	

	programas para prevenir la deserción de     la escuela
	
	

	

	clases particulares (durante el día escolar)
	

	programas de GED para jóvenes que no asisten a la escuela
	
	

	

	clases de apoyo después del día escolar
	

	actividades de graduación/carrera
	

	otros______________________



7. SERVICIOS DE APOYO (Marque todos los que sean pertinentes)

	

	traducción/interpretación
	

	educación sobre la crianza de niños
	

	información para jóvenes que no
asisten a la escuela

	

	identificar recursos
	

	consejería para estudiantes
	

	información sobre carreras y universidades

	

	libros y materiales
	

	referencia de salud (médica/dental/vista)
	

	información sobre servicios para niños menores de 5 años

	

	transporte
	

	referencia a servicios comunitarios
	

	otros_______________________



8. SUGERENCIAS para mejorar los servicios para niños y familias migrantes (Marque todos los que sean pertinentes)

	

	información sobre como prevenir la deserción de estudiante
	

	más visitas del personal migrante

	

	información de nutrición y salud
	

	información sobre como preparar a mi niño de 1-4 años para la escuela

	

	información de como ayudar a mi hijo con la lectura
	

	información para mi hijo que ha dejado sus estudios

	

	información de como ayudar a mi hijo con las matemáticas
	

	más interpretación durante las reuniones de padres

	

	mejorar la comunicación/coordinación con la escuela
	

	otra__________________________________________

	
	información sobre oportunidades de trabajo
	
	otra__________________________________________



9. ¿Cuáles TEMAS recomiende usted para incrementar la PARTICIPACIÓN DE PADRES para asistirle en apoyar al aprendizaje de sus niños? (Marque todos los que sean pertinentes)

	

	promover la graduación de la high school
	

	seguridad en la escuela (conciencia sobre las drogas y pandillas)
	

	clases de inglés/GED para los padres

	

	información sobre opciones después de H.S. 
	

	incrementar la alfabetización de los padres
	

	como ayudar a sus hijos con la lectura y matemáticas

	

	ayudando con la tarea
	

	como identificar recursos comunitarios
	

	preparación escolar

	

	nutrición y salud en casa
	

	derechos de padres/políticas de las escuelas
	

	otros_____________________



10. ¿Cómo les podemos ayudar a usted y su familia?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TOOL 1-3  IDAHO MIGRANT EDUCATION PROGRAM STAFF NEEDS ASSESSMENT SURVEY
Check all that apply
	School____________________
Grade____________________
	□ Migrant, ESL, Title I Teacher
□ Paraprofessional/tutor
	□ Classroom Teacher
□ MEP Non-instructional Staff
	□ Principal
□ Other_________________


Directions:  Please check     [image: checkmark] the areas that you have found through observation or reviewing data that are needed MOST to help migrant children succeed in school.

1. 	What Supplementary INSTRUCTIONAL SERVICES are needed most? (Check all that apply)
	
	Reading
	
	Pre-kindergarten Programs
	
	______________________

	
	Mathematics
	
	Out-of-School Youth Services
	
	______________________

	
	Other Content: ___________
	
	PASS or Other H.S. Programs
	
	______________________

	
	Extended-day Tutoring
	
	Summer School Services
	
	______________________

	
	In-school Tutoring
	
	______________________
	
	______________________



2. 	What Supplementary SUPPORT SERVICES are needed most? (Check all that apply)
	
	Interpreting/translating
	
	Nutrition Services
	
	Staff Training/Development

	
	Books/Materials/Supplies
	
	Health Services-Medical/dental
	
	Parent Training/Development

	
	Clothing Distribution
	
	Counseling for H.S. Students
	
	______________________

	
	Transportation
	
	Post H.S./Career Counseling
	
	______________________

	
	Locating community resources
	
	Out-of-School Youth Services
	
	______________________



3. 	What suggestions do you have to IMPROVE SERVICES? (Check all that apply)
	
	More professional development (See #4 below)
	
	More consultation with SEA staff

	
	More info on assessing family and health needs
	
	More info on serving young children

	
	More info on ID&R
	
	More info on instructional strategies

	
	Increased communication/coordination
	
	Other_____________________________



4. 	What topics would you recommend for PROFESSIONAL DEVELOPMENT to increase educators' capacity to meet the needs of migrant students? (Check all that apply)
	
	Program Planning
	
	Identification & Recruitment
	
	Involving Migrant Parents

	
	Program Evaluation
	
	Health/medical/dental Issues
	
	ESL Strategies

	
	Student Assessment
	
	Reading/literacy Strategies
	
	Other_______________________

	
	Curriculum & Instruction
	
	Mathematics Strategies
	
	Other________________________



5. 	What topics would you recommend for MIGRANT PARENTS to help support their children’s education/achievement? (Check all that apply)
	
	Planning for Postsecondary
	
	Increasing Parent Literacy/GED
	
	Other _______________________

	
	Helping with Homework
	
	Identifying community resources
	
	Other________________________

	
	Keeping Your Child Safe
	
	Survival English for Parents
	
	Other________________________



6.	What other ideas do you have to IMPROVE SERVICES to migrant students in Idaho?





TOOL 1-4A  IDAHO MIGRANT EDUCATION PROGRAM SECONDARY STUDENT/OUT-OF-SCHOOL YOUTH NEEDS ASSESSMENT SURVEY

	Check all that apply: I would like help with… 

	□
	improving my academic skills
	□
	improving my English language skills

	□
	enrolling in career/technical education programs
	□
	learning about social health issues like STDs, drugs, pregnancy

	□
	taking a course to make up for credits I am missing
	□
	understanding the importance of staying in school

	□
	preparing for my end of course assessments 
	□
	learning about career options

	□
	learning about preparing for college 
	□
	receiving support services (such as free books, free dental care, free eye exam, etc.)

	□
	other (please specify):



Check the best answer to the following:

	My Learning Experience
	Not at all
	A little
	Some
	A lot
	Not Applicable

	1) I need more help to progress in my studies.
	
	
	
	
	

	2) I need more help with learning English to do well in school.
	
	
	
	
	

	3) I need more instruction in basic financial tasks like keeping track of a budget or paying bills.
	
	
	
	
	

	4) I need more help to earn the high school credits I need to graduate.
	
	
	
	
	

	5) I need more information about my options after graduation (such as a career or college).
	
	
	
	
	




What other ways could the Migrant Education Program help you?

	

	




What suggestions do you have for improving the services you receive from the migrant education program?

	

	




TOOL 1-4B  PROGRAMA DE EDUCACION MIGRANTE DEL ESTADO DE IDAHO
ENCUESTA PARA ESTUDIANTES

	Marca todos los que aplican: Me gustaría ayuda con… 

	□
	mejorar mis habilidades escolares
	□
	mejorar mi inglés

	□
	inscribirme en programas de carrera o educación técnica
	□
	aprender sobre temas de salud como enfermedades de transmisión sexual, drogas, y embarazo

	□
	tomar un curso que me falta
	□
	entender la importancia de terminar mis estudios

	□
	preparación con mis exámenes de fin de curso 
	□
	aprender sobre mis opciones de carrera

	□
	preparación para la universidad 
	□
	recibir servicios de apoyo como libros gratuitos y servicios dentales/visión gratuitos

	□
	otro (indica):



Marca la mejor respuesta a lo siguiente:

	Mi Experiencia Escolar
	No de Nada
	Un poco
	Algo
	Mucho
	No me aplica

	6) Necesito más ayuda para progresar con mis estudios
	
	
	
	
	

	7) Necesito más ayuda con el inglés para avanzar en mis estudios
	
	
	
	
	

	8) Necesito más instrucción en tareas básicas financieras como mantener un presupuesto o pagar las cuentas
	
	
	
	
	

	9) Necesito ayuda para obtener los créditos de high school que necesito para graduar
	
	
	
	
	

	10) Necesito más información sobre las opciones que tendré al graduarme (como carrera o universidad)
	
	
	
	
	




¿Cómo más te puede ayudar el Programa de Educación Migrante?

	

	



¿Qué sugerencias tienes para mejorar los servicios que recibes del Programa de Educación Migrante?

	

	




TOOL 1-5  IDAHO MIGRANT EDUCATION PROGRAM
SAMPLE FOCUS GROUP INTERVIEW QUESTIONS

Sample Staff Focus Group Questions

· What do you feel are the greatest educational needs of migrant students that you serve?  What evidence or data do you have to support your conclusions?
· What are the greatest support services needs of the students you serve? What evidence or data do you have to support your conclusions?
· What needs have you found that migrant children and youth have that prevent them from graduating from high school? 
· What professional development do you need to help you better carry out your MEP duties? 
· With what agencies or organizations does the MEP need to coordinate/collaborate to provide better services to the migrant children and youth you serve?  

Sample Parent Focus Group Questions

· What do you feel are the greatest educational needs of your children?                                PROBE: educational needs such as reading, math, learning English.
· What are the greatest support services needs of your children?                                        
· PROBE: support services needs such as transportation, translating/interpreting, counseling, referrals to community agencies.
· What needs have you found that your children have that prevent them from graduating from high school? 
PROBE: graduation needs such as learning about scholarships, counseling about options after high school, visiting college/junior college campuses, understanding about credit accrual and graduation requirements.
· What parent development/training needs do you have to help you to help your children be successful in school?                                                                                                    PROBE: training topics such as helping with homework, strategies for reading with your child, strategies for doing math together as a family, parent involvement in school.
· What community agencies or organizations would be helpful for the migrant program to coordinate/collaborate with to provide better services to migrant families?                      PROBE: health clinics, banks, faith-based organizations, .  

Sample Student Focus Group Questions

· What do you feel are your greatest educational needs?  Why?
PROBE: Tutoring or homework help in reading, math, other subject areas 
· What do you feel are the greatest needs you have for support services?
PROBE: Transportation from tutoring or after school activities; tuition or fees to participate  in specific school activities; medical, dental, health services; school materials or books    
· Can you think of anything that could help you be more successful in school? 
· Is there anything that you can think that the migrant program could assist with that would assist you to graduate from high school? 



TOOL 1-6  IDAHO MIGRANT EDUCATION PROGRAM
SAMPLE TIMELINE FOR ND TEMPLATE FOR CONDUCTING THE LOCAL CNA*

	   

	
Fall
	
Winter
	
Spring
	
Summer

	
October
- Form a local CNA committee
- First meeting of the local CNA Committee
Tool 1-1, items 1, 2, 3, 4


November
- Develop/adapt surveys/tools
- Meet to go over final instruments
Tool 1-1, items 5, 6, 7 

	
January
- Finalize CNA results
Tool 
- Meet to go over the results
And prepare a data profile
Tool 1-1, items 8, 9, 10

February
- Develop solution strategies




	
March
- Select final solution strategies
Tool 1-1, items 11, 12, 13

April
- Get feedback on strategies and finalize


May
- Send CNA results to the State
	
Submit the CFSGA on the date specified by the Idaho State Department of Education


*NOTE: This is a SAMPLE. Develop you own timeline using the template below. The Comprehensive Needs Assessment is not an annual event; rather, it is recommended that a comprehensive assessment be conducted once every three years unless there are substantial changes to student demographics, needs, or resources. An option might be to augment your data annually for the three-year cycle (e.g., look more closely at early childhood data one year, secondary and out-of-school youth the next, and school-aged data the next).  



Local CNA Timeline Template

	   

	
Winter Activities
	
Spring Activities
	
Summer Activities
	
Fall Activities

	
December






January







February







	
March






April







May

	
June






July







August





	
September






October







November





TOOL 2-1  IDAHO MIGRANT EDUCATION PROGRAM
CNA DATA CHECKLIST

	
	
	Data
	Comments

	1
	
	Staff needs assessment survey results
	

	2
	
	Parent needs assessment survey results
	

	3
	
	Youth/student needs assessment survey results
	

	4
	
	Staff interview/focus group results
	

	5
	
	Parent interview/focus group results
	

	6
	
	Migrant student language proficiency summary, by grade
	Compared to non-migrant* 

	7
	
	Migrant student State reading achievement summary, by grade
	Compared to non-migrant* 

	8
	
	Migrant student informal reading achievement summary, by grade
	

	9
	
	Migrant student State math achievement summary, by grade
	Compared to non-migrant* 

	10
	
	Migrant student informal math achievement summary, by grade
	

	11
	
	Migrant student graduation and drop out numbers/rate  
	Compared to non-migrant* 

	12
	
	Migrant pre-K child language skills summary
	

	13
	
	Migrant pre-K child developmental skills summary
	

	14
	
	OSY Profile summary
	

	15
	
	Other:
	

	16
	
	Other:
	

	17
	
	Other:
	

	18
	
	Other:
	


*Or compared to all students if it is not possible to break out for non-migrant. Recognize that there are limitations to the data if compared to all students, as migrant is included in this all student category and the “N” will be inflated.

[image: C:\Users\Susan\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\4KASDTT8\MC900078753[1].wmf]Checklist of Essential Needs Assessment Steps*

For your needs assessment, have you:

___Determined WHAT DATA you need to collect?

• What are the questions you need to answer regarding student needs?
• What is the purpose of the needs assessment?
• What information must you get? 
• Who can help you determine where to find the information you need?
• What human and fiscal resources do you need to conduct the needs assessment?

___Decided on your data collection METHODS?

• What collection methods will you use?
• Are you collecting assessment, outcome, and perception data?
• Who will you need to talk to regarding needs? Who will be your data sources?
• How often will you need to collect data to get a representative picture?

___Decided how you will ORGANIZE your data?

• Can your collected data address questions about migrant students’ with the greatest needs?
• Is there any missing data? If so, is it critical to providing a complete picture of student needs?

___Decided how you will ANALYZE your data?

• Can you define the services that are needed?
• Can the information help you develop reasonable and appropriate MEP programs and services?

(*Adapted from: Kubinski, 1999)


TOOL 2-2 IDAHO MIGRANT EDUCATION PROGRAMMEP Site_________________________

CNA DATA SUMMARY SHEET
Check all Areas that apply
	
	Need Indicator
	Data Element
	Data Summary 
(Attach data/results for documentation)

	1
	Reading   




	
	·  
·  
·  
·  

	2
	Math




	
	· 
·  
·  
· 

	3
	School Readiness




	
	· 
·  
·  
· 

	4
	Graduation




	
	· 
·  
·  
· 

	5
	Medical/
Dental/ Health



	
	· 
·  
·  
· 

	6
	Transportation




	
	· 
·  
·  
· 

	7
	Translation/
Interpretation



	
	· 
·  
·  
· 

	8
	Other: (specify)




	
	· 
·  
·  
· 

	9
	Other: (specify)



	
	· 
·  
·  
· 



TOOL 2-3A  IDAHO MIGRANT EDUCATION PROGRAM
SAMPLE NEEDS ASSESSMENT DATA TABLE FRAMES
[bookmark: _Toc299461028]
      Number/Percent of Students Proficient on the ISAT in Reading Year ____

	Grade
	Non-Migrant
	Migrant
	PFS Migrant

	
	Number & 
% Tested
	Number &
% Proficient
	Number & 
% Tested
	Number &
% Proficient
	Number & % Tested
	Number and % Proficient

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



      Number/Percent of Students Proficient on the ISAT in Mathematics Spring ____

	Grade
	Non-Migrant
	Migrant
	PFS Migrant

	
	Number & 
% Tested
	Number &
% Proficient
	Number & 
% Tested
	Number &
% Proficient
	Number & 
% Tested
	Number &
% Proficient

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



      Number/Percent of Students Proficient on the IELA Spring ________

	Grade
	LEP
	Migrant
	PFS Migrant

	
	Number & 
% Tested
	Number &
% Proficient
	Number & 
% Tested
	Number &
% Proficient
	Number & % Tested
	Number and % Proficient

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



      Number/Percent of Students Proficient on IRI Spring ______ or Local Assessment

	Grade
	LEP
	Migrant
	PFS Migrant

	
	Number & 
% Tested
	Number &
% Proficient
	Number & 
% Tested
	Number &
% Proficient
	Number & % Tested
	Number and % Proficient

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



TOOL 2-3B  IDAHO MIGRANT EDUCATION PROGRAM
SAMPLE NEEDS ASSESSMENT DATA TABLE FRAMES (CONTINUED)

      Number/Percent of Children Meeting Developmental Milestones SY ________

	Area
	Non-Migrant
	Migrant
	PFS Migrant

	
	Number & 
% Tested
	Number &
% Proficient
	Number & 
% Tested
	Number &
% Proficient
	Number & % Tested
	Number and % Proficient

	Language Dev
	
	
	
	
	
	

	Pre-literacy
	
	
	
	
	
	

	Fine Motor
	
	
	
	
	
	

	Gross Motor
	
	
	
	
	
	

	Social/Emotional
	
	
	
	
	
	

	Numeracy
	
	
	
	
	
	

	Other:________
	
	
	
	
	
	



Number/Percent of Students on Track for Graduation SY __________

	Grade
	Non-Migrant
	Migrant
	PFS Migrant

	
	Number 

	Percent
	Number 

	Percent

	Number 
	Percent 

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	



                          Parent Needs Assessment Survey Responses SY ___________*

	Area
	% of parents indicating their child has a need
	Priority Area ()

	
	Low Need
	Low/Medium Need
	High/Medium Need
	High Need
	

	Parents reporting that their child has educational needs in reading
	
	
	
	
	

	Parents reporting that their child has educational needs in mathematics
	
	
	
	
	

	Parents reporting that their child has educational needs in English language development
	
	
	
	
	

	Parents reporting that their child has in medical/ dental/health needs
	
	
	
	
	

	Parents reporting that their child has clothing or supplemental school supplies needs
	
	
	
	
	

	Parents reporting that they have needs for interpreting or translating into English
	
	
	
	
	

	Parents reporting that their child has need for  transportation to attend before/after school tutoring
	
	
	
	
	


	*Use the same format for staff needs assessment survey


TOOL 2-4  IDAHO MIGRANT EDUCATION PROGRAM
SAMPLE DATA PROFILE FORM
 
	The “profile” of migrant students in your school or district should provide a snapshot of student needs. In the profile, list the percentage of students who demonstrate needs in academic areas. See below for an example of how to complete the profile.

	Area
	How much?
	Who?
	What?

	Reading
	80%
	3rd grade migrant students
	Scored below proficient on the IELA

	
	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	




	
	
	





TOOL 3-1  IDAHO MIGRANT EDUCATION PROGRAM
NEED-SOLUTION-PRIORITY MATRIX

Depending on the availability of staff and other resources needed to provide services, as well as the availability of resources from other programs, check one of the priority boxes (high, medium, or low) after entering the identified need and possible solution. This Matrix will help you target the greatest need.

	
	Need identified in the Local CNA
	Solution
	Priority

	
	
	LOW
	MED
	HIGH

	1
	




	
	
	
	

	2
	




	
	
	
	

	3
	




	
	
	
	

	4
	




	
	
	
	

	5
	




	
	
	
	

	6
	




	
	
	
	

	7
	   



	
	
	
	




TOOL 3-2  IDAHO MIGRANT EDUCATION PROGRAM
LIST OF IDAHO’S MPOS AND SOLUTION STRATEGIES – 2014-15 SCHOOL YEARRevised 08/14/14


	Goal Area 1.0 – School Readiness

	Strategy
	MPO

	1.1) Provide migrant-funded pre-school during the regular term and/or summer term (for a minimum of three weeks), staffed by qualified and trained staff that use evidenced-based curriculum.
	1a) By the end of the 2014-15 year, 80% of migrant preschool students attending at least three months of a migrant-funded regular term preschool program will achieve individual goals set by the teacher as measured by a reliable assessment of school readiness skills.
1b) By the end of the 2015 summer term, 80% of migrant preschool students attending at least three weeks of a migrant-funded summer term preschool will achieve individual goals set by the teacher as measured by a reliable assessment of school readiness skills.

	1.2) Provide support and resources to migrant preschool students and parents in collaboration with existing district and community services.
	1c) By the end of the 2014-15 program year, 75% of migrant students will receive a referral, including health services, based on identified needs as documented on the family intake form.

	1.3) Provide home-based or site-based migrant parent/child school readiness programs through a Family Bi-literacy model during the regular and/or summer term with a minimum of six contacts per family/child.
	1d) By the end of the 2014-15 program year, 80% of migrant preschool students who participate in at least six Family Bi-literacy sessions will show a 5% gain on a reliable pre/post measure of pre-literacy skills.

	Goal Area 2.0 – Academics of Reading and Mathematics

	Strategy
	MPO

	2.1) Provide supplemental services in reading and math through a minimum of 40 hours of evidence-based instruction during extended day and/or summer school programs using staff trained in the unique needs of migrant students.
	2a) By the end of the 2014-15 regular term, 80% of migrant students receiving 40 hours of supplemental reading instruction will meet individualized goals as measured by a district-approved reading assessment.
2b) By the end of the 2014-15 regular term, 80% of migrant students receiving 40 hours of supplemental math instruction will meet individualized goals as measured by a district-approved math assessment.
2c) By the end of the 2015 summer term, 80% of migrant students receiving three weeks of supplemental reading instruction will meet individualized goals as measured by a district-approved reading assessment.
2d) By the end of the 2015 summer term, 80% of migrant students receiving three weeks of supplemental math instruction will meet individualized goals as measured by a district-approved math assessment.

	2.2) Provide a site-based migrant Family Literacy program during the regular and/or summer term with a minimum of six contacts per family/child.
	2e) By the end of the 2014-15 program year, 80% of migrant elementary students who participate in at least six Family Literacy sessions will show a 5% gain on a reliable pre/post measure of literacy and/or math skills.

	2.3) Provide and/or collaborate to provide information, resources, or referrals aligned with individual needs to help increase access to education.
	2f) By the end of the 2014-15 program year, 80% of migrant students with a support services need will receive services aligned to their needs as reported on a needs and services tracking form.

	2.4) Provide at least two parent meetings/activities/one-on-one contacts designed in collaboration with parents to increase parent understanding of school requirements, attendance and school subjects.
	2g) By the end of the 2014-15 program year, 80% of migrant parents will report on a content-based rubric that MEP-sponsored training and materials have enabled them to more effectively assist their children with academic progress.

	2.5) Participate in activities to increase capacity to provide supplemental services to binational students, including participation in consortia.
	2h) By the end of the 2014-15 program year, 90% of staff participating in binational PD regarding delivering instructional services to binational students will rate the activities and materials as useful on a staff survey.

	Goal Area 3.0 – High School Graduation and Services to Out-of-School Youth (OSY)

	Strategy
	MPO

	3.1) Provide parent and student activities to increase involvement in and understanding of high school graduation and grade promotion at a minimum of twice per year for students in 7-12th grade.
	3a) By the end of the 2014-15 program year, 80% of parents participating in two contacts will demonstrate understanding of credit accrual and graduation requirements as measured by a score of 4 or 5 (on a 5-point scale) on a graduation milestones rubric.

	3.2) Provide activities for career and college readiness to students in grades 7-12 and families at a minimum of twice per year.
	3b) By the end of the 2014-15 program year, 80% of students participating in college and career readiness activities will demonstrate accomplishment of activity goals as measured by the activity rubric.

	3.3) Provide year round academic support for supplemental credit accrual for high school migrant students beyond the school day/year.
	3c) By the end of the 2014-15 program year, 60% of migrant students participating in at least 60 hours of supplemental credit accrual course work will successfully complete requirements for accrual of 1 credit toward high school graduation.

	3.4) Provide professional development for all staff working with migrant students (support, administration, and instructional) regarding migrant student needs.
	3d) By the end of the 2014-15 program year, 80% of staff who received MEP-sponsored professional development will demonstrate understanding of migrant student needs as measured by mastery of key concepts on a professional development assessment.

	3.5) Coordinate with existing services and/or provide academic or support services for OSY, including participation in consortia designed for OSY.
	3e) By the end of the 2014-15 program year, 25% OSY that participate in OSY consortium instructional services will demonstrate an average gain of 20% on reliable pre/post content-based assessments.













TOOL 3-3  IDAHO MIGRANT EDUCATION PROGRAM
DATA, MPO, PROGRAM IMPROVEMENT CHART

SITE:_________________      PERSON COMPLETING THE FORM:_____________________

Note: Complete only for the MPOs that were not met.

	
	ACTION PLAN FOR MEP IMPROVEMENT – 1.0: SCHOOL READINESS

	Applicable to LEA
	Measurable Program Outcome (MPO)
	Data indicating the need for Improving Program Quality
	Design Solutions
	Resources Needed/ Resource Provider

	
	1a) By the end of the 2014-15 year, 80% of migrant preschool students attending at least three months of a migrant-funded regular term preschool program will achieve individual goals set by the teacher as measured by a reliable assessment of school readiness skills.

	
	
	

	
	1b) By the end of the 2015 summer term, 80% of migrant preschool students attending at least three weeks of a migrant-funded summer term preschool will achieve individual goals set by the teacher as measured by a reliable assessment of school readiness skills.
	
	
	

	
	1c) By the end of the 2014-15 program year, 75% of migrant students will receive a referral, including health services, based on identified needs as documented on the family intake form.
	
	
	

	
	1d) By the end of the 2014-15 program year, 80% of migrant preschool students who participate in at least six Family Bi-literacy sessions will show a 5% gain on a reliable pre/post measure of pre-literacy skills.
	
	
	





Note: Complete only for the MPOs that were not met.

	
	ACTION PLAN FOR MEP IMPROVEMENT – 2.0: ACADEMICS OF READING AND MATHEMATICS

	Applicable to LEA
	Measurable Program Outcome (MPO)
	Data indicating the need for Improving Program Quality
	Design Solutions
	Resources Needed/ Resource Provider

	
	2a) By the end of the 2014-15 regular term, 80% of migrant students receiving 40 hours of supplemental reading instruction will meet individualized goals as measured by a district-approved reading assessment.
	
	
	

	
	2b) By the end of the 2014-15 regular term, 80% of migrant students receiving 40 hours of supplemental math instruction will meet individualized goals as measured by a district-approved math assessment.
	
	
	

	
	2c) By the end of the 2015 summer term, 80% of migrant students receiving three weeks of supplemental reading instruction will meet individualized goals as measured by a district-approved reading assessment.
	
	
	

	
	2d) By the end of the 2015 summer term, 80% of migrant students receiving three weeks of supplemental math instruction will meet individualized goals as measured by a district-approved math assessment.

	
	
	

	
	2e) By the end of the 2014-15 program year, 80% of migrant elementary students who participate in at least six Family Literacy sessions will show a 5% gain on a reliable pre/post measure of literacy and/or math skills.
	
	
	

	
	2f) By the end of the 2014-15 program year, 80% of migrant students with a support services need will receive services aligned to their needs as reported on a needs and services tracking form.
	
	
	

	
	2g) By the end of the 2014-15 program year, 80% of migrant parents will report on a content-based rubric that MEP-sponsored training and materials have enabled them to more effectively assist their children with academic progress.
	
	
	

	
	2h) By the end of the 2014-15 program year, 90% of staff participating in binational PD regarding delivering instructional services to binational students will rate the activities and materials as useful on a staff survey.
	
	
	



Note: Complete only for the MPOs that were not met.

	
	ACTION PLAN FOR MEP IMPROVEMENT – 3.0: HIGH SCHOOL GRADUATION AND SERVICES TO OUT-OF-SCHOOL YOUTH (OSY)

	Applicable to LEA
	Measurable Program Outcome (MPO)
	Data indicating the need for Improving Program Quality
	Design Solutions
	Resources Needed/ Resource Provider

	
	3a) By the end of the 2014-15 program year, 80% of parents participating in two contacts will demonstrate understanding of credit accrual and graduation requirements as measured by a score of 4 or 5 (on a 5-point scale) on a graduation milestones rubric.

	
	
	

	
	3b) By the end of the 2014-15 program year, 80% of students participating in college and career readiness activities will demonstrate accomplishment of activity goals as measured by the activity rubric.
	
	
	

	
	3c) By the end of the 2014-15 program year, 60% of migrant students participating in at least 60 hours of supplemental credit accrual course work will successfully complete requirements for accrual of 1 credit toward high school graduation.
	
	
	

	
	3d) By the end of the 2014-15 program year, 80% of staff who received MEP-sponsored professional development will demonstrate understanding of migrant student needs as measured by mastery of key concepts on a professional development assessment.
	
	
	

	
	3e) By the end of the 2014-15 program year, 25% OSY that participate in OSY consortium instructional services will demonstrate an average gain of 20% on reliable pre/post content-based assessments.
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