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[bookmark: _Toc488850727]2021-2022 Family Engagement Plan
School: hillcrest
partnership team members: leadership team
Smart Goals:
ELA Goal: During the 2021-2022 we will increase the percentage of students scoring at or above benchmark on the IRI/CBM fluency assessment by 5% from Fall to Spring from 57% to 62%.
Math Goal: (All students) Hillcrest Elementary will decrease the percent of students that are One of Two grade levels below from 95% to 90%. (This is a 5% growth goal)
As Hillcrest moves forward into year 2 of school wide PBIS implementation, the PBIS Team will provide training to all new staff and classified personnel at Hillcrest Elementary School by the end of the first semester of school year 2021-2022.
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	Engagement Type 
	Requirements
	Action Items
	People Responsible
	Date(s)
	Evidence

	Parenting
	Coordinate & integrate the school’s family engagement programs with early childhood programs
	Provide a copy to families with information on district parenting classes twice a year.
	Counselor
	September & January
	Copy of brochure

	
	
	Communicate to families during PSIT of the available parenting resources.
	
	
	

	Communication
	Facilitate regular, meaningful two-way communication with families
Inform parents of their right to request the professional qualifications of teachers and paraprofessionals
	Monthly newsletters
PTO rep sits on Leadership/PAT team & reports back to PTO
Parent Survey
Parent-Teacher Conferences
IRI information provided during parent-teacher conferences
Classroom Dojo
Celebrate student achievement & invite parents
Request translator for events for spoken languages other than English
Event feedback survey
	
Principal PAT Coordinator 
PTO PAT Rep
Hillcrest staff
Hill crest staff

Classroom teacher

Classroom
teacher


ELD


PAT Coordinator
	First day of the month All Year

Oct 2021-_


Fall & Spring


All year
Dec & May


All Year


After any PAT event
	Copy of Newsletter Leadership Team Meeting Notes
Copy of results Newsletter / Individual Invitation



Individual Invitation

ELD Notes


Survey Results

	Volunteering
	Provide opportunities for families and community members to volunteer in or out of the classroom & school
	Big Brother/Big Sister volunteers meeting weekly with their littles
Parents volunteer in the classroom
Parents volunteer for events such as Popcorn Friday, Candy Grams, Pumpkin Patch, etc.
List volunteer opportunities in newsletter
PTO has monthly meetings
	Counselor


Classroom Teacher
PTO


Principal


PTO
	All Year


All Year

All Year


All Year


Monthly
	BBBS Application

Sign-in Sheet at front office
Sign-in Sheet at front office 


November Newsletter

PTO Minutes

	Learning at Home
	Build the capacity of families to support their children’s learning
Build the capacity of school staff to work with parents


	Kinder Connections



Kinder Registration


2nd Grade Author’s Tea

3rd Grade Journal Reading
4th Grade Photo Journal Share

5th Pi Day


6th Career Day
6th Grade Graduation

Lending Library
	PAT Coordinator / Kinder Teacher / Vikki Green

PAT Coordinator / Kinder Teacher / Principal
PAT Coordinator / 2nd Grade Teachers
PAT Coordinator

PAT Coordinator / 4th Grade Teachers
PAT Coordinator / 5th Grade Teachers
PAT Coordinator / 6th Grade Teachers
Hillcrest Staff
	Dec 14



Mar 8


Spring 2022


Spring 2022-

Spring 2022-


3/14/2022-


4/16/2022-
5/31/2022
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Ongoing
	Sign-in Sheet & Kinder Connection Flyer
Sign-in Sheet & Registration Flyer
Sign-in Sheet & Event Flyer

Sign-in Sheet & Event Flyer
Sign-in Sheet & Event Flyer

Sign-in Sheet & Event Flyer

Sign-in Sheet & Event Flyer

Picture of box

	Decision Making
	Annually review and provide feedback to the District’s Family Engagement Policy
Annually review this School’s Family Engagement Policy
Annually review /revise the Parent / Teacher / Student Compact
Annually establish how Title I Family Engagement funds will be used
Annually review and evaluate the use of those funds
Develop a Partnership Action Team (PAT)
· Parents
· Community Members
· Teachers
Partner with community businesses & members to provide additional support & opportunities for students
Build in opportunities for students to give back to their community
	District PAT policy is on file & available to parents

PAT plan will be shared with all staff & families

PAT plan will be shared with all staff & families

PAT Leadership team






PAT /Leadership team meets monthly




Young Rembrandts drawing class
Operation School Bell



Idaho Food Bank
Food Drive
Chills and Thrills
Farmsteam Event
Winter Ball
	Principal



Principal


Principal


Event feedback surveys





Monthly




Weekly Classes Counselor




Counselor
Leadership Team
Leadership
Leadership/PTO
PTO
	Ongoing



Fall Sept__


Fall Sept__


Ongoing





Ongoing




Ongoing 
Fall 202_



Ongoing
Fall
Fall
Fall
Winter
	Hillcrest Handbook


BSD website


BSD website


Survey results

Leadership Notes







Flyer
Flyer



Permission Slip
Flyer
Flyer
Flyer
Flyer



	Engagement Type 
	Requirements
	Action Items
	People Responsible
	Date(s)
	Evidence

	Community
	Coordinate resources and services
	Provide information for students and families on health, cultural, recreational, social support, and/or other programs
	School Staff/Community Resource Worker/Family Engagement Coordinator/School Social Worker
	August - May
	Family Engagement Night/ Neighborhood Block Party/Newsletters
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