
Welcome and thank you for joining us today for this webinar “Moving to Schoolwide 
from a Targeted Assistance Program”.  My name is Karen Seay and I am the Title I-A 
coordinator.  Co-presenting today is Shasta Oswald, School Improvement coordinator 
and WISE Tool expert!  Thank you to Marcia Beckman who is also joining us.    
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Before we begin today’s presentation, I have an important question… 
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It’s very clear in a targeted assistance program who are the Title students and who are 
the Title staff.  The Title staff are paid with Title funds and those students on the rank 
order list are served from the Title targeted assistance program.   
But in schoolwide, everyone benefits from the extra Federal Title I funds.  Any student 
at any time may receive additional support to increase achievement to proficient or 
advanced levels.  And all teachers are interventionists working at any time with 
students.  In schoolwide, even the vocabulary changes.  There is a shift in program 
services and the seamless delivery of tiers of instruction.   
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I think it is pretty clear why a school would move to schoolwide.  But now let’s take a 
look at the reason behind a new schoolwide process. 
 

6 



With the support of Marcia Beckman and Greg Alexander, three changes resulted from 
this program self-assessment:  … 
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Now let’s take a look at some of the details of moving to schoolwide.  To be eligible for 
a schoolwide program… 
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The Intent to Move to Schoolwide form documents when the school begins the 
planning process.  This form is completed by the LEA.  After I receive it, I log in the 
information and open a file for the school, under the LEA’s name.   
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In a nutshell, moving to schoolwide from a targeted assistance program requires that 
the school completes a 
Comprehensive Needs Assessment (completed by the school and reviewed, with 
feedback, by the district) 
Schoolwide Plan (completed by the school and reviewed, with feedback, by the 
district) 
 
The Schoolwide Plan Rubric is completed by the district and returned to the school for 
changes, if necessary.  The district is also responsible for ensuring that school 
completes an annual review of the effectiveness of the schoolwide program.  \ 
 
The new narrative process is no longer tied to WISE Tool indicators.   
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The new schoolwide process is housed in the WISE tool at www.centerii.org    The 
schoolwide documents are narrative documents and are not connected to any of the 
WISE indicators. If you need log-in information, contact Shasta.   
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http://www.centerii.org/


Notice that there are School Improvement AND Schoolwide documents housed on this 
page.  For the purpose of schoolwide and this webinar, we are looking at the 
schoolwide documents only.  The first document we will look at is the Schoolwide 
Section I: Comprehensive Needs Assessment.   
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This is the first page of the Comprehensive Needs Assessment.   
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In Part 2, School Context and Organization, the school captures the demographics and 
climate of its school.   
Respond to these questions in a narrative summary, rather then answer each question 
individually.   
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Part 3 addresses student achievement across all grade levels, content areas, and sub-
groups.   
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Part 4 addresses curriculum and instruction, including screening students, tiers of 
instruction, extended learning time, data collection, use of technology, etc.   
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Part 5 focuses on the types of  professional development activities for teachers, 
principals, and paraprofessionals.   
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Part 6 asks about family and community involvement including resources for the 
home, dissemination of information to parents, the parent involvement policy and 
plan, parent participation in making decisions about the school, trainings and 
workshops provided for parents, comfort level of parents in the school, community 
and business partnerships, and how the school assists families in the transition from 
preschool to elementary school. 
Remember, the needs assessment reflects current practice.   
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This concludes the Comprehensive Needs Assessment section.    
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The first page of the Schoolwide Plan Components section includes contact 
information and poverty percentage. 
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There are 7 components of the Schoolwide Plan.  The schoolwide plan articulates the 
school’s plan for implementing reform strategies. 
 Each section is organized similarly with indicators, standard statements, and probing 
questions/statements that are addressed in the narrative plan text box section.  For 
each page click “Next and Save” to save your work.  
Component 1 addresses Screening to accurately identify students who are failing or at 
risk of failing academic standards.  Let’s take a closer look at its organization.   
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Complete Component 2, Tier 1 Core Instruction, by addressing all the Probing 
Questions/Statements in the Narrative Plan textbox section, for each indicator:  
Research-based Curriculum Materials, Fidelity, Alignment of teaching and learning 
within grade level, alignment of teaching and learning across grade levels, Instruction, 
and School Based Professional Development   
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Here is the Narrative Plan text box section where all the probing questions/statements 
are addressed.   
Be sure to click the “Next and Save” button for every page to save your work.  
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Complete Component 3, Tier 2 Intervention by addressing all the Probing 
Questions/Statements in the Narrative Plan textbox section, for each indicator:  
Research-based Interventions, Support Core Instruction, Extended learning time, 
Fidelity, Quality of Instruction in Tier 2, Progress Monitoring, and Culturally and 
Linguistically Responsive Interventions. 
 

27 



Here is the Narrative Plan text box section where all the probing questions/statements 
are addressed.   
Be sure to click the “Next and Save” button for every page to save your work.  
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Complete Component 4, Instruction by highly qualified teachers by addressing all the 
Probing Questions/Statements in the Narrative Plan textbox section, for each 
indicator:  Attracting highly qualified teachers, High quality and on-going professional 
development, resources, and Including teachers in the use of academic assessments. 
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Here is the Narrative Plan text box section where all the probing questions/statements 
are addressed.   
Be sure to click the “Next and Save” button for every page to save your work.  
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Complete Component 5, Family and Community Involvement by addressing all the 
Probing Questions/Statements in the Narrative Plan textbox section, for each 
indicator:  Parents and the schoolwide program planning process and parent 
involvement policy. 
 

31 



Notice that this indicator is only for elementary schools.   
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This completes the Section II: Schoolwide Plan Components.   
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This is the first page of Schoolwide Rubric.  This process continues through the eighth 
page.   
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This is the last page of the Rubric.  The buttons show up on every page.  Do not click 
on the “Accept” or “Needs Revision” button until the last page, Page 9.   
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After the rubric has been completed by the district and the district has identified each 
indicator as “Met”, the school clicks on the submit buttons notifying the State that the 
process is complete.  The documents are reviewed for completion and an 
acknowledgement letter is written.   
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The State has an expectation that the reviewer/approver of the Schoolwide 
Comprehensive Needs Assessment and Program Plan documents is different from the 
team that created the Schoolwide documents.    This affects LEA Charters and small 
districts where the principal, superintendent, and Federal programs director are all the 
same person.   
 

The ISDE is in the process of developing a list of potential district contacts to 
read, provide feedback, and approve the Schoolwide documents in the WISE 
for an LEA Charter/small district 
The LEA Charter/small district agrees to accept and respond to feedback from 
the reviewing Charter/district 
The reviewing/approving districts attends  the webinar or onsite training for 
completing  the new Schoolwide process in the WISE 
 
Another option is for the state to review and approve the schoolwide 
documents.   
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