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Welcome and thank you for joining us today for this webinar “Moving to Schoolwide
from a Targeted Assistance Program”. My name is Karen Seay and | am the Title I-A
coordinator. Co-presenting today is Shasta Oswald, School Improvement coordinator
and WISE Tool expert! Thank you to Marcia Beckman who is also joining us.



Do we know how to contact you?

- Former Legacy IDCI (Idaho District Contact Information)
system

- This system is no longer active

- SDE staff no longer have access to contact information in
this system

- IDCI - contact changes must come through the ISEE upload
process
- The district ISEE person processes an upload of two files:
Program Contacts and Building Directory by submitting
through the SRM (State Reporting Manager) in the ISEE
Directory Program Contacts 2014 manifest.

Before we begin today’s presentation, | have an important question...




Moving to Schoolwide:
Guidance and Instructions

* Go to http://www.sde.idaho.gov/site/title _one/program.htm for a copy of this

draft document.

Click on
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Title I-A Program

The Idaho State Department of Education (ISDE) is transitioning 1o a new approval process for Title
I-A Schoohwide programs. Although ISDE wil continue to support districts in schoolwide planning
Fiaal and implementation, as well as provide oversight and accountabilty, the LEA now has the
fesponsibisty for approving its schoohwide plans and oversesing the implementation of the plan
Please see the document below titied, Moving the Schoolwide Approval Process From the ISDE to
the LEA for instructions.

Law & Guidance

Additionally, the new planning process has been integrated with the WISE Tool and other School

Pk Desalsbasiat Improvement processes in order o promote greater program coherence, reduce the burden on
schools and districts, and make the plan development more meaningfully aligned with current
Highly Qualified Requirements research
Webinars
Moving to Schoolwide-Guidance and Instrucbons
Resources
& Intent 1o Move 1o Schoolwide
Reports & Schoolwide Program Evaluation SAMPLE




Webinar objectives

« Intoday's webinar, we will...

Address why move to schoolwide? And why a new schoolwide process?
Briefly review some important information about a Schoolwide program
Review the process and timeline for moving to schoolwide

Look inside the WISE (screenshots) of the New narrative process for
the

+ Comprehensive Needs Assessment
« Schoolwide Planning Components
+ Schoolwide Rubric

Address LEA Charters and very small districts where LEA and school
staff are the same — who approves the new schoolwide plan for them?

Review annual schoolwide program evaluation options

We need your feedback — what's next regarding how we can best
pport you in the new Schoolwide planning process




Why Schoolwide?

A schoolwide program is based on a comprehensive reform strategy designed
to upgrade the entire educational program in a Title |- A school. The primary
goal of a schoolwide program is to ensure that all students, particularly those
who are low-achieving, demonstrate proficient and advanced levels of
achievement on State academic achievement standards.

Schoolwide offers more flexibility in serving students than a targeted assistance
program offers.

It’s very clear in a targeted assistance program who are the Title students and who are
the Title staff. The Title staff are paid with Title funds and those students on the rank
order list are served from the Title targeted assistance program.

But in schoolwide, everyone benefits from the extra Federal Title | funds. Any student
at any time may receive additional support to increase achievement to proficient or
advanced levels. And all teachers are interventionists working at any time with
students. In schoolwide, even the vocabulary changes. There is a shift in program
services and the seamless delivery of tiers of instruction.



Why a new schoolwide process?

+ September 2013: Crosswalk between the WISE Tool schoolwide indicators
and the schoolwide requirements under NCLB, Sec. 1114 indicated that
these no longer aligned, due in part to:

— Many school improvement changes in the WISE Tool, including Idaho’s
Flexibility Waiver approved by the U.S. Dept. of Education, Oct. 2012

— A program self-assessment which indicated the State was no longer in
compliance with schoolwide requirements

| think it is pretty clear why a school would move to schoolwide. But now let’s take a
look at the reason behind a new schoolwide process.



Why a new schoolwide process?

« September 2013, the State level schoolwide program responsibilities moved
from the school improvement division to the ESEA division (Elementary and
Secondary Education Act).

« Schoolwide approval process moved from the ISDE to the district/local
educational agency (LEA). The district is.responsible for:
— Approving the schoolwide plan —*
— Overseeing the implementation of the schoolwide plan
— Ensuring that an annual comprehensive program evaluation process is
in place
* A new process for moving to schoolwide has been developed and is now
live! This is a narrative process that is not tied to any WISE Tool indicators.

The State works with LEA and
b the LEA works with the school
h‘f in the new schoolwide process.

With the support of Marcia Beckman and Greg Alexander, three changes resulted from
this program self-assessment: ...



Is my school eligible to move to Schoolwide?

1. At least 40% of the students enrolled in the school’'s attendance area must
be from low-income families.

2. Focus and priority schools with fewer than 40% low-income students may
complete the schoolwide process. (ldaho’s approved Flexibility Waiver,
October 2012, U.S. Department of Education)

Now let’s take a look at some of the details of moving to schoolwide. To be eligible for
a schoolwide program...



How long does it take to move to Schoolwide?

“...during a one year period unless the LEA, after considering the
recommendation of the technical assistance providers [ISDE]...determines

that less time is needed to develop and implement the schoolwide program”
(Sec. 1114(b)(2)(B)(i)).

Less than one year - This is a comprehensive process and the law is
prescriptive about what is included

More than one year — Concern that the needs assessment may not be
current

See the Moving to Schoolwide Guidance and
o Instructions document, “Writing the Schoolwide Plan in
h‘ W, Less Than/More Than One Year” section.
-




Intent to Move to Schoolwide —
available at http://www.sde.idaho.gov/site/title_one/program.htm

Intent to Move School to Schoolwide
(o

The purpose of this form is to notify the SDE of the LEA's intentto move one of its schaols to schooliwide. The LEA wil
oversee the Sec. 1114(b)(2)(8).

which wilkiagiyde the involvement of parents, teachers, administrators, and other stakehoiders. _—>

District Name & i
School

VES NO

Does the school have at least 30% poverty 7
(Under Idaho's approved Waiver,
schoohwide eligibility has been expanded to
Iinclude a priority or focus school with less
than 40% poverty.)

= The Schoolwide W‘L‘L“Mi/" te

tive p in the WISE. This new
process will not o any indicators in the WISE, but access to the WISE is needed to complete the narrative
documents. This new process will be 28, 2014.
ves NO
'Does the school need WISE Tool log-in Ifyes, Shasta Oswald will contact the district
Information or WISE Tool technical leader completingthis form. (Shasta’s
ssistance? contact information: 208.426.2154 and

soswald@sde.idaho.gov)

Date
‘Name of district leader completing this
form

Position of district leader completing this
form (FPD, Supt)

District leader phone #
District leader email

ail this completed form to Karen Seay at kse: sde.idaho.gov

P S o 2014, the SDE h the SDE to the LEA. The new
S ludesa C arubric. These
/’ \ the WISE tool. For about this process, contact Karen at
A 2\ 208.332.6978 or at kseay@sde idaho.gov
Z
k

The Intent to Move to Schoolwide form documents when the school begins the
planning process. This form is completed by the LEA. After | receive it, | login the
information and open a file for the school, under the LEA’s name.



Moving to Schoolwide — what does it look like?

1. Comprehensive needs assessment (Sec. 1114(b)) — what is your school
make-up and climate? How do these factors influence the needs of the
school?

2. Comprehensive Schoolwide plan (Sec. 1114(b)) — what will the school do
differently to meet the needs of all its students and how will the program be
implemented?

3. Process to annually review the effectiveness of the schoolwide
program
+ Data collection
* Meeting time to analyze data

I eeting time to identify and implement instructional/programmatic
hanges based on the data

In a nutshell, moving to schoolwide from a targeted assistance program requires that
the school completes a

Comprehensive Needs Assessment (completed by the school and reviewed, with
feedback, by the district)

Schoolwide Plan (completed by the school and reviewed, with feedback, by the
district)

The Schoolwide Plan Rubric is completed by the district and returned to the school for
changes, if necessary. The district is also responsible for ensuring that school

completes an annual review of the effectiveness of the schoolwide program. \

The new narrative process is no longer tied to WISE Tool indicators.

11



Who should be involved in the Schoolwide planning process?

...Shall be developed with the involvement of parents...including teachers,
principals, and administrators..., and, if appropriate, pupil services
personnel, technical assistance providers..., and if the plan relates to a
secondary school, students.

Did you know? The schoolwide plan must be made available to the LEA,
parents, and the public.

12



WISE Tool Log-in

www.centerii.org

i Ottt . 2 Sy Onba e &) Crtnre ks ) ot )06t

— Welcome

Please enter your Login and Password below

Please Enter Your Login

Please Enter Your Password

|‘ LOGIN ‘

ﬁ Contact Us

Contact Shasta at 208.426.2154 or
soswald@sde.idaho.gov

Indistar {1

The new schoolwide process is housed in the WISE tool at www.centerii.org The
schoolwide documents are narrative documents and are not connected to any of the
WISE indicators. If you need log-in information, contact Shasta.



http://www.centerii.org/

WISE Tool:C(School Dashboard
Your school team is all logged in; now what?

@ Briefly review the

Schoolwide Plan
Scoring Rubric. This
is the document the
district will use to
score the
Schoolwide
Comprehensive
Needs Assessment
and the Schoolwide

Plan Components.

OrETSe, save, end for review, If applicable. To submit a copy of the form to your state department, please go to the *
5/Reports’ tab to find the due date and submit button.

tes 3 reviewsble form.

Notice that there are School Improvement AND Schoolwide documents housed on this
page. For the purpose of schoolwide and this webinar, we are looking at the
schoolwide documents only. The first document we will look at is the Schoolwide
Section |: Comprehensive Needs Assessment.



WISE Tool: School Dashboard -
Schoolwide Section I: Comprehensive Needs Assessment,
Part 1, Contact Information

The e : = .
comprehensive o

needs assesment =
is completed
based on current
practice.

jon from

prgsentﬁﬁ

Click the
“Next and
Save” button

This is the first page of the Comprehensive Needs Assessment.

15



WISE Tool: School Dashboard —
Schoolwide Section I: Comprehensive Needs Assessment,
Part 2, School Context and Organization

Section I: Ce ive Needs

R
For Parts 2-6,

Srobing questions:
develop a
summary in the
text box that

What is the school’s mission? Underlying philosophy of the school?
How many students are in the school? In special programs (i.e. Title 1, Special Education, Migrant Education, etc.)?
What are the various ethnic groups represented within the school? What are their populations?

Of the school's special education population, how many students are there in each of the special education categories?
What percent of students with limited English proficiency are represented in the school? What is the percentage of
families who speak English as a second language?

free and reduced lunch? What is the unemploymaent rate in the attendance area?

MawN

addresses all the 6. What percant of student rece:
R A 7. What is the number or percentage of discipline referrals or incidents? The number or percentage of student
questions for this and The frequency of gang , substance abuse, or other at-risk behavior?
it 8. How is the school environment a safe and supporting place? Think about physical safety, social safety, and emotional
5
pa - 9. Are student attitudes toward school collected, analyzed, and reported?
C|le the L Next 10. What is the number of students routinely arriving at school early? The number of “latch-key™ students?
11, What is the staff/student ratio? Average class size? Compute for each grade or grade span.
» 12. What activities are conducted to ensure that students’ day or program is 30 that students do
and Save” button et sascipae b ragmanted isrocion?
12. Describe the school's leadership team. How do teachers have input in the decision making processes of the
for every page to school? What other teams does the school have? RTI team? Content teams? How often and for what purpose do the
save your work. 1. te the schoofs student managemaent syle and discipine polcy.

15. Clearly describe the daily schedule, calendars, before/after school programs, teaming, and grouping strategies.

Directions: For this section, develop a summary of the school's current practice that addresses
all of the school context and organization questions.

In Part 2, School Context and Organization, the school captures the demographics and

climate of its school.
Respond to these questions in a narrative summary, rather then answer each question

individually.



Part 3 addresses student achievement across all grade levels, content areas, and sub-

groups.

R0
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WISE Tool: School Dashboard —
Schoolwide Section I: Comprehensive Needs Assessment,
Part 3, Student Achievement

hoolwide Section I: Comprehensive Needs Assessment_—>

age 3 of 7
S ————
tm 3. Student Achievement. | b i
Probing questions:
For Parts 2-6, 1. Briefly describe the academic performance on the State assessment. Address the different content areas/grade
levels. What other performance assessments does the school implement? Address classroom assessments and grades
develop a in general.
g 2. Regarding the academic performance of girls and boys: Address state and local testing results; classroom
summary in the assessments or grades in the core academic areas.
3. Regarding the academic performance of special education students in all content areas: Address state and local
text box that testing results; classroom assessments or grades in the core academic areas.
4. Regarding the academic performance of English Language learners in all content areas: Address state and local testing
addresses all the results; classroom assessments or grades in the core academic areas.
R . S. Regarding the academic performance of students identified as homeless in all content areas: Address state and local
questions for this testing results; classroom assessments or grades in the core academic areas.
6. Regarding the academic of students in all content areas: Address state and
art. local testing results; classroom assessments or grades in the core academic areas.
R N 7. Regarding the academic performance of migrant education students i all content areas: Address state and local
Click the “Next testing results; classroom assessments or grades in the core academic areas.
5 8. Regarding the academic performance of any other majer or significant groups represented in the school for all content
and Save” button areas: Address state and local testing results; classroom assessments or grades in the core academic aress.
9. What multi-year trends is the school What dinal academic data support these
for every page to trends?
10. For Secondary schools: What is the number or percent of students attending and/or completing post-secondary
save your work. schools? What is the number or percent of students accepted in the armed services?

11. What is the school's graduation/promotion rate? Retention rates? Dropout percentage?

Directions: For this section, develop a summary of the school's current practice that addresses all of the student

achievement questions.

17



WISE Tool: School Dashboard —
Schoolwide Section I: Comprehensive Needs Assessment,
Part 4, Curriculum and Instruction

e e———

[Part 3. Curriculum and nstruction. i

Probing questions:

What clase cnpectations oftis schuol v comemanicatad to the cormsssnty, Saschass, parsnds, snd siadeods sboet
o formben poimpurphoir sty sy s iyt oot el
For Parts 2-6, Schoo! practice? Explan,

2. Brify Guscrios the screaning processfor dtarmining the nasds o il students i the sches! nd aspecily thore
develop a students who are low achieving. How often are students currently screened?
3. What screening tool does the school currently use? What process does the school have in place to confirm the
; sudents arhed 3t rak by the seraaning 00!
summary in the 4. st Siferant o additonsl screaning messres are used £ dantéy students wuho are ELL and are not schiving
sexdemcaty
5. Bty ariciate the school’s corrant instructonsl pogram for implamanting effective instructional stratagies 3nd
text box that o semant and Sertain 1ot 1ah Gors Seandards 1o mask i e f s egears. Whare a1 e
sups?
6. Explain the school's tiers of instructior
addresses all the L R
. Gercroe hov ststen orein tes o maat prafcant and adhanced scadame sch evamant leve
questions for this 51 R the schasl s curmiculum mataral forboth cors mutrocton and Tie 2 Istrucian research Sased?
13, What nstructions! materials are uiad for core atruction and for Twe 2 narvantions” For the difarant grades? D the
art instructional intarvantions bud upon core instruction or are the two disconnected? Are materals algned to the 1daho
e Standards? ors

e or i ol intarvention conducted by a hohly qualifed

Click the “Next o mpmwm’; ‘rovide == ew.»: et o
and Save” button & :

veek do students, whs .vu not proficient.
for every page to 13. Think about how Jl‘u m., insrocton ntheschoo. what studant ave dta s collectad? o ftn ar studnts
How chien i data Who & involved in anaiyaing the data?

save your work 14. Bous the schoo! mplarmant AT Expiom
. 15, What is the quality of student-teacher interactions? What are students’ attitudes toward the school? What is the
teacher job satsfaction? What are teachery’ expactations and about wwhat students can accomplish?
16 the school include technology in student learning? Mow available are computers and other

o to studens?

Dicactions: For this section. devaiop @ summary of the school's currant practice that addresses all of the curriculum

and instruction questions.

s 7\
VA
154 Y

& a="¢ [ I )E3 ) cose

Part 4 addresses curriculum and instruction, including screening students, tiers of
instruction, extended learning time, data collection, use of technology, etc.



WISE Tool: School Dashboard —
Schoolwide Section I: Comprehensive Needs Assessment,
Part 5, Professional Development
C crootwide Section 1: Comprehensive Nesds Aszezamans>

[ Part 5 Professional Development. ]

Probing questions:

For Parts 2-6 1. Does the LEA have a district level professional development plan? How does this plan address the staff's needs in the
Y areas of curriculum and How many days does the LEA set-aside for professional
develop a development? What district resources are dedicated to professional development?
2. Does the school have a professional development plan? How is this plan connected to the district level professional
i development plan? What is the process for the school's needs? If the school is
summary in the in what of the activities address why the school is in
text box that improvement? What kind of input do teachers and paraprofessionals have in the school plan? How many professional

development days are set-aside for teachers and paraprofessionals?
What kind of professional development opportunities are available to teachers, specifically those activities that are on-
addresses all the ooing, Increas skills and of the
. H Do all teachers participate in school based professional development? Explain.
questions for this What kind of professional development opportunities are svailable to paraprofessionals, specifically those activities
it that are on-going, increase skills and of the Oo atte
a professional development traini

»

X o

i during their contract time or are these activities voluntary?
. “ 6. 1s the principal an instructional leader? Explain. What kind of professional development opportunities are available to

Click the “Next school leadars to support instruction?School achievement? Leadership?

" 7. Do 100% of the school's core academic teachers meet the highly qualified requirement under NCLB, Sec. 11197 If not,
and Save” button does the school use any of its Title 11-A funds to help pay for classes for these teachers?

8. How does the school leadership know that the professional development activities provided to teachers and

for every page to paraprofessionals are actually being implemented in the classroom? Explain.
save your work. Directions: For this section, develop a summary of the school's current practice that addresses all of the professional

development questions.

g = B I JED ( | 23

Part 5 focuses on the types of professional development activities for teachers,

principals, and paraprofessionals.

19



WISE Tool: School Dashboard -
Schoolwide Section I: Comprehensive Needs Assessment,
Part 6, Family and Community Involvement

Golwide Section I: Comprehensive Nw

[9..1 6. Family and Community Involvement.

Broding que:

For Parts 2-6,
develop a
summary in the
text box that
addresses all the
questions for this
part.

Click the “Next s
and Save” button
for every page to :  coordnate
save your work. prog h a3 Head Start and preschool progr

velop a summary of the school's current practice that addresse:

o parents participate at homa to help th
school provide to

abla in the building? Doss the school have 3 parent res
expe revents them from coming £ 3chool? Hav
idcare, flaxible meeting schedules.

ty programs support the school? In

s all of the family and

Part 6 asks about family and community involvement including resources for the
home, dissemination of information to parents, the parent involvement policy and
plan, parent participation in making decisions about the school, trainings and
workshops provided for parents, comfort level of parents in the school, community
and business partnerships, and how the school assists families in the transition from
preschool to elementary school.

Remember, the needs assessment reflects current practice.

20



WISE Tool: School Dashboard —
Schoolwide Section I: Comprehensive Needs Assessment,
Part 7, School Profile Summary

C‘s«tm I: G Needs ent

‘A school profile org;
P

anizes information across the other component parts: 2) school context and organization; 3) student
) an s) d and 6) family and community involvement,
describing current practices and identifying gaps in resources and services. This section of the Comprehensive Needs
Assessment is based on academic achievement information for all public school students including economically
disadvantaged students, students from major racial and ethnic groups, students with disabilities, students with limited
English proficiency, and students who are migratory (200.13(b)&7)).

Directions: For this section, summarize the results of the data analysis conducted after completing Parts 2-6 of this
document. This summary should prioritize the school's needs based on the gaps that have been identified. There should be a
clear connection between the gaps identified in this Comprehensive Needs Assessment and the school's plan for

reform 9 in the Schoolwide Plan.

Part 7 is a summary of the analysis of Parts 2-6. In this section, prioritize the
school's needs based on identified gaps. There should be a clear connection

Click the “Save and between the gaps identified and the school’s plan for implementing reform

Preview” button to strategies articulated in the schoolwide plan (Section II)
save your work.

This concludes the Comprehensive Needs Assessment section.

21



WISE Tool: School Dashboard —

Schoolwide Section ll: Plan Components

We were
just here

Now we are
going here

Home Complete Forms Submit Forms/Repor

Click on each form to update, save, and/or send ft
‘Submit Forms/Reports' tab to find the due date ai

-' This icon denotes a reviewable form.

Schoolwide Section I: Comprehensive Needs
Assessment

Schoolwide Section 1I: Plan Components

22



WISE Tool: School Dashboard -
Schoolwide Section Il: Plan Components
Page 1, Contact and poverty information

Schoolwide Section II: Plan Components

Page 1 0of 8
Name i Number i
<Sup.nnnnde
Name ‘[ Email i Phone i
Cr—
[ Name T Email T Phone ]

I |

students from low-income families.

% of students from low-income families: ( tD

[ I * e J ciose

To be eligible for a Schoolwide program, at least 40% of the students enrolled in the school's attendance area
must be from low-income families. Under Idaho's approved Flexibility, focus and priority schools with fewer
than 40% low-income students may complete the schoolwide process. Please provide the percentage of

The first page of the Schoolwide Plan Components section includes contact

information and poverty percentage.

23



WISE Tool: School Dashboard -
Schoolwide Section ll: Plan Components
Component 1, Screening

Complete
Component 1,
Screening, by
addressing all the
Probing
Questions/Statements
in the Narrative Plan
textbox section, for
each indicator:
Universal Screening,
Screening Tools, and
Screening Decision
Rules.

Click the “Next and
Save” button for every
page to save your

There are 7 components of the Schoolwide Plan. The schoolwide plan articulates the
school’s plan for implementing reform strategies.

Each section is organized similarly with indicators, standard statements, and probing
questions/statements that are addressed in the narrative plan text box section. For
each page click “Next and Save” to save your work.

Component 1 addresses Screening to accurately identify students who are failing or at
risk of failing academic standards. Let’s take a closer look at its organization.

24



WISE Tool: School Dashboard —
Schoolwide Section ll: Plan Components
Component 2, Tier 1, Core Instruction

Complete Component 2, Tier
1 Core Instruction, by
addressing all the Probing
Questions/Statements in the
Narrative Plan textbox section,
for each indicator: Research-
based Curriculum Materials,
Fidelity, Alignment of teaching
and learning within grade level,
Alignment of teaching and
learning across grade levels,
Instruction, and School Based
Professional Development.

Click the “Next and Save”
button for every page to save
your work.

Complete Component 2, Tier 1 Core Instruction, by addressing all the Probing
Questions/Statements in the Narrative Plan textbox section, for each indicator:
Research-based Curriculum Materials, Fidelity, Alignment of teaching and learning
within grade level, alignment of teaching and learning across grade levels, Instruction,
and School Based Professional Development

25



WISE Tool: School Dashboard —
Schoolwide Section Il: Plan Components
Component 2, Tier 1, Core Instruction, continued

Complete C 2, Tier1, Core ion - CONTINUED
(i)
Complete Component 2, Tier 1

Core Instruction, by addressing
all the Probing
Questions/Statements in the
Narrative Plan textbox section,
for each indicator: Research-
based Curriculum Materials,
Fidelity, Alignment of teaching
and learning within grade level,
Alignment of teaching and
learning across grade levels,
Instruction, and School Based
Professional Development.
Click the “Next and Save”
button for every page to save
your work.

Here is the Narrative Plan text box section where all the probing questions/statements
are addressed.

Be sure to click the “Next and Save” button for every page to save your work.

26



WISE Tool: School Dashboard -
Schoolwide Section Il: Plan Components
Component 3, Tier 2 Intervention

Complete Component 3, Tier 2
Intervention by addressing all
the Probing
Questions/Statements in the
Narrative Plan textbox section, for
each indicator: Research-based
Interventions, Support Core
Instruction, Extended learning
time, Fidelity, Quality of
Instruction in Tier 2, Progress
Monitoring, and Culturally and
Linguistically Responsive
Interventions.

Click the “Next and Save" button
for every page to save your work.

4 h ] Continued on next slide

Complete Component 3, Tier 2 Intervention by addressing all the Probing
Questions/Statements in the Narrative Plan textbox section, for each indicator:
Research-based Interventions, Support Core Instruction, Extended learning time,
Fidelity, Quality of Instruction in Tier 2, Progress Monitoring, and Culturally and
Linguistically Responsive Interventions.

27



WISE Tool: School Dashboard —
Schoolwide Section Il: Plan Components
Component 3, Tier 2 Intervention, continued

(umgm (em%nl 3, Tier2, Intervention - CONTINUED

Complete Component 3, Tier 2
Intervention by addressing all the
Probing Questions/Statements in
the Narrative Plan textbox
section, for each indicator:
Research-based Interventions,
Support Core Instruction,
Extended learning time, Fidelity,
Quality of Instruction in Tier 2,
Progress Monitoring, and
Culturally and Linguistically
Responsive Interventions.

Click the “Next and Save” button
for every page to save your work.

[ ] Je] Jom ]

Here is the Narrative Plan text box section where all the probing questions/statements
are addressed.
Be sure to click the “Next and Save” button for every page to save your work.



WISE Tool: School Dashboard —
Schoolwide Section ll: Plan Components

Component 4, Instruction by highly qualified teachers

Complete Component 4,
Instruction by highly qualified
teachers by addressing all the
Probing Questions/Statements
in the Narrative Plan textbox
section, for each indicator:
Attracting highly qualified
teachers, High quality and on-
going professional
development, resources, and
Including teachers in the use of
academic assessments.

Click the “Next and Save”
button for every page to save
your work.

Continued on next slide

Complete Component 4, Instruction by highly qualified teachers by addressing all the
Probing Questions/Statements in the Narrative Plan textbox section, for each

indicator: Attracting highly qualified teachers, High quality and on-going professional
development, resources, and Including teachers in the use of academic assessments.



WISE Tool: School Dashboard —
Schoolwide Section Il: Plan Components
Component 4, Instruction by highly qualified teachers, continued

Complete Component4, Instruction by highly qualified teachers— CONTINUED

Complete Component 4,
Instruction by highly qualified
teachers by addressing all the
Probing Questions/Statements
in the Narrative Plan textbox
section, for each indicator:
Attracting highly qualified
teachers, High quality and on-
going professional
development, resources, and
Including teachers in the use of
academic assessments.

time, funding, ete.) tz carry oot the prafe

2 Gevwizpment sctiities

Click the “Next and Save”
button for every page to save
your work,

Here is the Narrative Plan text box section where all the probing questions/statements
are addressed.
Be sure to click the “Next and Save” button for every page to save your work.
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WISE Tool: School Dashboard -
Schoolwide Section ll: Plan Components
Component 5, Family and Community Involvement

Complete Component 5,
Family and Community
Involvement by addressing all
the Probing
Questions/Statements in the
Narrative Plan textbox section,
for each indicator: Parents and
the schoolwide program
planning process and parent
involvement policy.

Click the “Next and Save”
button for every page to save
your work.

Complete Component 5, Family and Community Involvement by addressing all the
Probing Questions/Statements in the Narrative Plan textbox section, for each
indicator: Parents and the schoolwide program planning process and parent
involvement policy.
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Complete Component 6,
Transitions by addressing
all the Probing
Questions/Statements in
the Narrative Plan textbox
section, for each indicator:
Transitioning from
preschool to elementary.

Click the “Next and Save”
button for every page to
save your work.

WISE Tool: School Dashboard —
Schoolwide Section ll: Plan Components
Component 6, Transitions
FOR ELEMENTARY SCHOOLS ONLY

s Secton 1 i oD

Page 7 of 8

omponent 6. Transitiof.

Directions: This document, Section I1. Schoolwide Plan Components identifies the school's plan for implementing a
schoohwide program. For each indicator listed in Components 1-7, describe what the program will look ke once the
requirement is implemented. Complete the “Narrative Plan” section for each Component in this document. There should be a
clear connection between the gaps and needs identified in the Comprehensive Needs Assessment and the school's plan for
implementing reform strategies articulated in this Schoolvide Plan.

N place for assisting preschool students in the successful transition from early childhood programs,

i-e. Head Start, preschool programs under IDEA, or state run preschool programs.

school will conduct to assist preschool students in successfully transitioning from early
childhood programs such as Head Start, IDEA or state run preschool programs to Kindergarten.

Component 6. Transition Narrative Plan: (In this section, describe the school's Transition process from preschool to
kindergarten in the Schochwide program. Address the probing questions in this section: Transition from preschool to
elementary.)

Notice that this indicator is only for elementary schools.
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WISE Tool: School Dashboard -
Schoolwide Section II: Plan Components
Component 7, Coordinating and Integrating Services, Programs,
and Funding Sources

Complete Component 7,
Coordinating and Integrating
Services, Programs, and
Funding Sources by addressing
all the Probing
Questions/Statements in the
Narrative Plan textbox section, 3 c -
for each indicator: Coordinating (Caasias T Lo THs e Y
and integrating Federal, State Stonderd Sotemest

and local services and programs H
and Consolidating Title I-A, Title
II-A, and State and local funds.

Click the “Next and Save” button
for every page to save your work.

This completes the Section Il: Schoolwide Plan Components.
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WISE Tool: School Dashboard —
Schoolwide Plan Scoring Rubric

NEW Schoolwide Planning Documents

Schoolwide Section I: Comprehensive Needs

Assessment

We Were Schoolwide Section [I: Plan Components
just here
Now we are 4B, Schoolwide Plan Scoring Rubric
going here

34



WISE Tool: School Dashboard -
Schoolwide Plan Scoring Rubric

Complete the top portion of
the form — School Name

and Principal’'s Name.

that the Plan is ready to be

Check the box indicating [ chool Name T Principal’s Name ‘<}>
L - | 1
B ——

S— gy

reviewed by the District. Ready for review:

Click on the “Save and i

Send for Review” button.

This will notify the district

through an email that the

Comprehensive Needs

Assessment and

Schoolwide Plan

Components documents

are ready to be reviewed. IMPORTANT: ttis very important
that district contact information is
updated and current, so that the
notification is sent to the correct people.
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Moving from the School Dashboard
to the District Dashboard

* The school has completed its process; now it's the District's turn to read,
give feedback and approve the Comprehensive Needs Assessment and
Schoolwide Plan Components.
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WISE Tool Log-in

www.centerii.org

o Otk . 2 Sy Onba W &) Crtnre ks ) ot )06t 5 S

— Welcome

Please enter your Login and Password below

Please Enter Your Login

Please Enter Your Password

| LOGIN ‘

a Contact Us

Contact Shasta at 208.426.2154 or
soswald@sde.idaho.gov

Indistar {1
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WISE Tool:(District Dashboard =

Accessing the school’s Comprehensive Needs Assessment and
Schoolwide Plan documents

word / LTS269 - LTS269

Click on the
Coaching tab and
then click on the
appropriate
school’s “Show
Dashboard” button.

PatS New Schoed - Narthaest SO

Pats New Schost - Northaest
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WISE Tool: District Dashboard —
Accessing the school’s Comprehensive Needs Assessment and
Schoolwide Plan documents

MIGaIeton tiementary SCNOO! - NOFINWeST SCHoot Distrct

- s cthars
Upload o Forms tor Reiew 5% Oashboard Tutortat GuestiL 269

Click to either view or
print the Schoolwide
Section I:
Comprehensive Needs
Assessment and the
Schoolwide Section II:
Plan Components
document.

With these open or
printed, you are ready
to complete the
Schoolwide Rubric!

picable. To submit a copy of the form to your state department, please go to the

S
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WISE Tool: District Dashboard —
Accessing the Schoolwide Rubric

Now we are going here.

Northwest School District =4 District Bulletin Board

> Dy Share this guest login with building staff, school board, parents, and others

Document Upload # ] B!/ Dashboard Tutorial Guest Login - Password / questdIL1 - guestdIL1
Share the Leadership Team login with the Leadership Team membars

School Lesdership Team Login - Password / LTDA - LTD1

Coaching Comment is av

Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s) Description

r district improvemant planning process for the District
Improverpent Team.

We were just here and here.
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WISE Tool: District Dashboard —
Completing the Schoolwide Rubric

o Refresh Form List

Indistar £1

i

Click on the Schoolwide Program Review Scoring Rubric for the appropriate school.
Complete the District Name & # and District Reviewer’s Name section of the Schoolwide
Program Review Scoring Rubric.
Complete the Comprehensive Needs Assessment (Section 1) by indicating in the check
boxes either “Met” or “Not Met" for the two indicators.
Add comments in the “Reviewer Comments” text box.
Click the Next and Save button to go to the next page. (If “Next and Save” is not
clicked, then your work will be lost after 45 minutes.)
Complete Component 1 (page 2) through Component 7 (page 8)

For each indicator, mark either the “Met” or “Not Met” checkboxes

Add comments in the “Reviewer Comments” text box

Click the “Next and Save” button at the bottom of each page.
+ On page 9, Statement of Assurance, complete the four text boxes.
\ Click “Save and Preview”
2 Push the Accept button OR push the Return with Revisions button
’ DO NOT USE THE Revise and Submit BUTTON
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This is the first page of Schoolwide Rubric. This process continues through the eighth

page.

WISE Tool: District Dashboard -
Completing the Schoolwide Rubric

Schooluwide Program Review Scoring Rubric

This section will have @
already been I ScheolName I Frincipars Name T
completed by the

school.

The LEA
completes this
section and the
rest of the Rubric.

Each indicator must be
marked either “Met” or
“Not Met.”

Reviewer e
—_ comments go L T 5w
AN Py
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WISE Tool: District Dashboard -
Completing the Schoolwide Rubric

e

DO NOT push the Revise

Complete this section and Submit button

Pushing the Acce
notified via email. When the sch
coordinator will be notifiedwidemail.

Pushing the Return with Revisions button will notify the school that revisions need to be made.

Afterthe school makes the necessary changes, the process is repeated.

This is a screen shot of the last page of the Rubric.

This is the last page of the Rubric. The buttons show up on every page. Do not click
on the “Accept” or “Needs Revision” button until the last page, Page 9.



WISE Tool: District Dashboard -
Completing the Schoolwide Rubric

o Refresh Form List

Schostwde Proacam Rexem
Scorma Rubn

adi

Indistar £1 o

NEEDS REVISION:
« Clicking on the “Return with Revisions” button indicates that the district has marked at least
one indicator as “Not Met."
+ The school principal and process manager will receive an email notification that a form has
been reviewed from the district.
« After the school makes the necessary changes, the school clicks the “Send for Review”
button on the Rubric again, repeating this process.
APPROVAL:
« Clicking on the “Accept” button indicates the district has marked all indicators “Met.”
The school principal and process manager will receive an email notification that a form has
been reviewed from the district.
The school clicks Submit buttons for the following under the “Submit Forms/Reports” tab:
Comprehensive Needs Assessment, Schoolwide Plan Components, and the Schoolwide

TC -
S 3 Rubric.
f 74 When the school clicks on the submit buttons for these documents, the ISDE Title I-A
= 2| coordinator will be notified through an email.
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Acknowledgement letter

* An acknowledgement letter,
recognizing the school as
schoolwide, is created by the
State and emailed to the LEA.

* Once the LEA receives the
acknowledgement letter, the
school may begin operating as
schoolwide immediately!

After the rubric has been completed by the district and the district has identified each
indicator as “Met”, the school clicks on the submit buttons notifying the State that the
process is complete. The documents are reviewed for completion and an
acknowledgement letter is written.
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LEA Charters and very small districts — who approves their plans?

* When the staff is the same at both the school and the LEA (i.e. the
superintendent, principal, and Federal programs director positions are the
same person), a different Schoolwide plan approval process is necessary.

+ Options include:

1. Contact another LEA Charter or district that is successfully
implementing a Schoolwide program to review the Schoolwide plan and
complete the rubric in the WISE Tool

2. Contact the State, ESEA Division to review and approve the
Schoolwide documents in the WISE Tool

See the Moving to Schoolwide Guidance and
Instructions document, “LEA Charter and Small
District Approval Process” section.

The State has an expectation that the reviewer/approver of the Schoolwide
Comprehensive Needs Assessment and Program Plan documents is different from the
team that created the Schoolwide documents. This affects LEA Charters and small
districts where the principal, superintendent, and Federal programs director are all the
same person.

The ISDE is in the process of developing a list of potential district contacts to
read, provide feedback, and approve the Schoolwide documents in the WISE
for an LEA Charter/small district

The LEA Charter/small district agrees to accept and respond to feedback from
the reviewing Charter/district

The reviewing/approving districts attends the webinar or onsite training for
completing the new Schoolwide process in the WISE

Another option is for the state to review and approve the schoolwide
documents.
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The LEA is responsible for ensuring that the school annually evaluates the

Annual Program Evaluation

effectiveness of its program.
Resources:
— See the "Annual Comprehensive Evaluation Process” section of the
Moving to Schoolwide Guidance and Instructions document
— Visit http://www.sde.idaho.qgov/site/title_one/program.htm (and click on
the Schoolwide Programs tab) for a sample evaluation form from one
school

— There may be an opportunity in the future to review and revise the
school's Scholwide Plan in the WISE Tool as an option for the program
evaluation component.
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+ Karen Seay — kseay@sde.idaho.gov or 208.332.6978
» Shasta Oswald — soswald@sde.idaho.gov or 208.426.2154
* Marcia Beckman, Director: mmbeckman@sde.idaho.gov or 208.332.6953

Please give us your feedback —
How can we best support you through the
new Schoolwide Planning process?
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