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In this presentation, we will...

Make a connection between the CFSGA and
program monitoring
*Review the monitoring process timeline
*Review the onsite monitoring process
*Review the 2016-2017 Monitoring Tool
—Examine how the tool is organized
*Review how to prepare documents for the
monitoring visit




CFSGA Connection

Less Set-Asides

Homeless

Hemeless Liaison and Transportation

Neglected ()

Parent Involvement

Teacher Incentives - Optional

Family and Student Support (FASS) —
Extended learning time and enrollment
options if the: LEA has a Rapid Improvement
or Turnaround school.

Administrative Costs

Indirect Costs

Other Activities
Description

£61,640

$40,000

—1" programs.

Title I-A

Based on Need: however the
%2,006 || minimum set-aside must be at least
% of 1% of the allocation; Al LEAs

Aliowable costs; Up to 100% of
Liaison salary and excessive travel
expenses fo school of origin

$0

1% of allocation if allocation ==

98,022 $500,000

Up fo 5% fo provide incentives &
rewards to teachers to work in Title |
schools identified for improvement.

This sef-aside is optional. The LEA
may sef-aside up to 10% of its Title |
funds for extended learning time and
enroliment options for any school
required to have a Rapid
Improvement pian or Turnaround
plan. General Funds may also be
used to meet FASS requirements

Up fo 10% of allocation. Additional
information will be required if total
adminisiration exceeos 10%. Must be
budgeted in the Title I-A Budget tab,
100 Salaries and 200 Benefits
section.

Must be budgeled in the Titie i-A
Budget tab.

1.e. summer school, professional
development, extended day program

Your
CFSGA
tells the
district’s

and
schools’
program

story




CFSGA
Connection

School

1OUNTAIN HIGH
ERMATIVE (1217)

SNTARY SCHOOL

£34

NTARY SCHOOL

124

DLE SCHOOL (0558)

AENTARY SCHOOL

L34

IOME JUNIOR HIGH

# Low Income
Students /
# Children in

Attendance Area

Low Income Students:

Children in
Attendance Area:

% Low Income:
66.87 %

Low Income Studenty

Children in
Attendance Area:
% Low Income:
63.72 %

Low Income Students:

Children in
Attendance Area:
% Low Income:
60.42 %

Low Income Students:

Children in
Attendance Area:
% Low Income:
56.72 %

Low Income Students:

C
Attendance Area:
% Low Income:
55.02 %

ildren in

L

Children in

Attendance Area:

Income Students:

School Eligibility /
Type of Program /

Total School
Allocation

Total PPA Allocation

School Improvement Status

School Eligibility:

[Eligible

‘Suggested:

Program Type:

£23,605

|N0t Sarving

Actual:

School Improvement:

School Eligibility:

[Eligible

‘Suggested:

Program Type:

| Schoclhwide

£200,763

Actusl:

School Improvement:

School Eligibility:

5200,763

[Eligible

‘Suggested:

Program Type:

5111,734

| Schoohwide

$133,000

Actusl:

School Improvement:

School Eligibility:

£133,000

[Eligible

Suggested:

Program Type:

5144,389

| Schoohwide

$145,000

Actual:

School Improvement:

School Eligibility:

5145000

[Eligible

‘Suggested:

Program Type:

£94,817

| Schochwide

$125,000

Actusl:

School Improvement:

School Eligibility:

£125,000

[Eligible

Suggested:

Program Type:

5117.242

| Schochwide

$90,000

Actual:

School Improvement:

J

¢an nann



Obj. o Regular Summer
Description

Code Term Term
Salaries ]
Include Amount Edit Text
C F S G A 100 || e 2198099
Costs from Description:

Title 1 funds are used to pay the following staffing salaries:
Allnastion & zer. || Title 1 funds are used to

CO n n eCt I O n Asides tab bay the following staffing .5 FTE for the Federal Programs Director in the amount of §

e 3 Certified teachers at the following buildings-  West, Hack
Benefits Amount: ) .
— $243.118 19 classified staﬂmembers at our Title 1 schools:
' . L |
200 | Adminststve | Dascription: Description:
ErZE Benefits for all 23 staff o]
Allscation & Sef- | | members paid with Title 1 W
Asides fab
Amount: Amount:
300 | Services Description: Description:
(non travel) || pay for para educators to]
come to PLC day on W
Amount Amount:
280 Travel — ?5'000 |—$O|
Expense Description: Description:
Travel to Federal Program |
trainiogs and conference (v
Supplies
and
Materials
P— Amount: fmount:
Homsiess sn 348,667 | so]
400 Eareniar Description: Description:
invotvement s=i- || Will be used to purchase ~
consumable/supplemental
a5i0e amounts
from Alfazaticn
——— & Set-Asides tab
AN E
e s Amount: Amount:




Timeline of the Overall Federal Program Monitoring Process

Spring of | ate
previous summer/
school year early fall September

KRk

LEAs scheduled

: Monitoring
_to be monitored LEAs are notified  training
M new schog;l. q of monitoring provided
Zoe\ar_lare notitie dates (Aug/Sept)  at Federal
pril/May) Programs
Director
Meeting

October

s

Monitoring
training is
provided for all
reviewers- SDE
program
coordinators and

contract
reviewers




Timeline of the Overall Federal Program Monitoring Process

October ;)/I;tr(():lra]er
Monitoring Each LEA to be
monitored submits
SCh.ed.uIed.to documentation on
beginin mid-  {he Monitoring
October Upload Tool (MUT)
no later than two
weeks prior to the
PN onsite visit.

October-
March

s

A Final Report is given at the Exit
Conference at the end of the
monitoring visit. The report, which is
includes Recommendations and
Findings/Corrective Actions is then
emailed to the Superintendent and
Federal Program Director.




Timeline of the Overall Federal Program Monitoring Process
(continued)

Beyond the Monitoring Visit

* s s

After each

LEA responds within 30 days Program finding has been

with a Response Report & coordinators .
: j ) : satisfied, the
Documentation that includes provide technical )
- . . SDE emails the
each Finding and Corrective assistance as
: : ) LEA a Status
Action, with evidence for needed
satisfying each findin Report and
ying J notification
closing the

oy~ monitoring visit




Onsite Monitoring Process

Before the visit

» Six to eight weeks prior to the onsite visit, you will receive a “monitoring
reminder” notice
* Two to four weeks before the onsite visit, the SDE Title | coordinator will
contact the LEA regarding a draft schedule
—Verify the Title | schools
—Verify the programs (Title I-C? Title IlI? Private schools?)
—School visits (Title | reviewers go to each Title | school)
—Travel time between schools
—The LEA Federal Program Director/Title | Coordinator works with
each school to set up interview and observation schedules
—Anything else that needs to be worked out

NOTE: Most Title Il Federal Program Monitoring for districts will be done as a
desk review. Documentation will need to be uploaded in the MUT at least two




Two weeks prior to the onsite visit, the LEA submits monitoring
documentation to the Monitoring Upload Tool (MUT) located on the
Federal Program Monitoring website at
http://www.sde.idaho.gov/federal-programs/program-monitoring/

Initatve

ESEA Federal Program Monitoring Upload FTP Site > Title IX-A: Homeless Children
and Youths
B Archives »
Resource Files
Contact Details
General Files
& Kathy Gauby

2016-2017 Districts to be Monitored © Coordinator

@6-201? Federal Programs Monitoring TD . (208) 332-6889

& kgauby@sde.idaho.gov

Federal Program Monitoring Process Flow Chart



Presenter
Presentation Notes
Please notice the three links circled here:
Monitoring Upload Tool (MUT) FTP site
Instructions for the MUT
2016-17 Federal Programs Monitoring Tool

http://www.sde.idaho.gov/federal-programs/program-monitoring/

Onsite Monitoring Process
Monitoring Upload Tool (MUT)

This siteis password protected and secure

Each LEA has
an account and
password. After
the initial login,

| please change
Account: [kgauby @sde.idaho.gov : ] Remember me the password to

Language: [Engien v] one which is
unique to you.

Wing FTP Server ©2003-2016 witpserver.com All Rights Reserved



Presenter
Presentation Notes
If you already have an SDE FTP account, you will use your existing log in information. Otherwise, you will use the default password for your initial login.


Onsite Monitoring Process
Monitoring Upload Tool (MUT)
(continued)

After you log in, you will see your account information:

h i
Select: All, None Now directory: /ESEA  includes 1 files and 26 dire®ories, size: 383.61 KB

n g a E a Multi-files operations: lZQZipFiIesHelete Flles] l - cut Filesl

Mame Size Type
H 2137 Caldwell 0 folder 2016-08-24 09:4%33

Double click on your

district folder to open it. Click here
(Checking the to change
checkbox will NOT your

SN open your folder.) password



Presenter
Presentation Notes
Click here to change your password.


Onsite Monitoring Process
Monitoring Upload Tool (MUT)
(continued)

%‘ [Welcome, kgauby@sde.idaho.gov] Q ¥ J
a g E E g Multi-files operations: ) 7p Fites | [ 7< Delete Files | [ o] Cut Files |
Select: All, None MNow directory: /ESEA/132 Caldwell includes directories, sig_st:eg
Name Size Type Date modify
@ Uraa o folder 2015-09-13 11:19:44 P
Iﬁl ULAZ 1] folder 2015-01-15 14:58:04
[O] W 1a2 o folder 2015-01-15
o mwe | Indicator Folders ¢
[0 18.05 0 folder
| L 1805 0 folder 2015-01-
E o folder 2015-01-15 14:58:04
Iﬁl Y 1.B.08 1] folder 2015-01-15 14:58:04
El & 1.B.09 1] folder 2015-01-15 14:58:04
El & 1.B.10 o folder 2015-01-15 14:58:04
@ L1B.11 o folder 2015-01-15 14:58:04
Iﬁl U 1.B.a2 (4] folder 2015-01-15 14:58:04
Iﬁl 4 1.B.13 1] folder 2015-01-15 14:58:04
@ M 1.B.14 1] folder 2015-01-15 14:58:04
El 4 1.B.13 o folder 2015-01-15 14:58:04
@ U 1.B.16 o folder 2015-01-15 14:58:04
@ U 1.B.17 o folder 2015-01-15 14:58:04
Iﬁl Y 1.B.18 1] folder 2015-01-15 14:58:04
@ M 1.B.19 1] folder 2015-01-15 14:58:04
El & 1.B.20 o folder 2015-01-15 14:58:04
El & 1.B.21 o folder 2015-01-15 14:58:04
@ L 1.B.22 o folder 2016-08-31 13:25:13
Iﬁl 4 1.B.23 1] folder 2015-01-15 14:58:04
e, Iﬁl ¥ 1.B.24 1] folder 2015-01-15 14:58:04
-r' !' £ [O ¥ 1e.2s 0 folder 2015-01-15 14:58:04
o _.a- - N () El L 1.B.26 1] folder 2015-01-15 14:58:04
. =10 . - ~ PR AnaE As aE tasn.na s



Presenter
Presentation Notes
Date modify will indicate when you last visited a particular folder.


Onsite Monitoring Process
Monitoring Upload Tool (MUT)
(continued)

Scan your document

Save it on your computer and call it I.A.1 (or the correct indicator name)

Open the appropriate Indicator folder in the ESEA Federal Program Monitoring Upload Tool (for
example, open the I.A.1 folder by double clicking on the folder)

4. Click the UP button

b =

i




Onsite Monitoring Process
Monitoring Upload Tool (MUT)
(continued)

5. Click on the Browse link

g Browse... | >

| Upload | [ Cancel | |

|

o




Onsite Monitoring Process
Monitoring Upload Tool (MUT)
(continued)

6. Find your document on the computer; double click it and hit the Upload button;

Upload File x]

IC:\U sers\Dale\Deskiop\te Browse...




Onsite Monitoring Process

Monitoring Upload Tool (MUT)
(continued)

You will get an “Upload Successful” icon:

(UploaclEm e ) ]
E L Upload successful! ]

0K |

8. You have just successfully saved a document into the indicator folder!
9. Repeat for each indicator for which your LEA has programs. For example, if your LEA does not

receive Migrant Education (Title I-C) funds, then you will not be monitored for those indicators
and will not have any documents in those indicator folders.




Onsite Monitoring Process
Before the visit

All LEA monitoring documents need to be downloaded into the

Monitoring Upload Tool (MUT) at least two weeks prior to the
date of the onsite visit.

*During the two weeks prior to the onsite visit, reviewers will
review all of the district documentation submitted into the MUT
and satisfy indicators that have adequate documentation.




Onsite Monitoring Process
Reviewers at the District

The Onsite visit begins with an Entrance Conference

—Attending: Review team, Superintendent, Federal Programs
Director, Business Manager...

—Introductions

—Monitoring process

—Last minute building interview & schedule changes, if necessary

—District reports on demographics, successes and challenges, etc.




Onsite Monitoring Process
Reviewers at the District (Cont.)

Reviewers conduct monitoring —

1.Title I-A, including Homeless Education:

—Interviews and observations at each Title | School:
»Principal interview

»Teacher interview ( at least one core academic teacher and one
intervention teacher together)

»Paraprofessional group interview

»Parent group interview

»Classroom observations — one core and one intervention
—District staff interviews: FPD, Business Manager, Homeless
Education Liaison

—Private school site visit, if applicable
—Neglected/Delinquent site visit, if applicable




Onsite Monitoring Process
Reviewers at the District (Cont.)

Reviewers conduct monitoring —

2.Title I-C Migrant Education:

—School observations—Conduct group interview for all
principals

— File review at each school that is visited (COE copy)
—Conduct District staff interviews — Migrant Director; Migrant
Liaison; Business Manager

—Interview all other staff paid from Migrant funds

—Migrant student interview

—Migrant parent interview

3.Title I-D Neglected or Delinquent Program
—Site visit
—Interview the LEA contact for the site




Onsite Monitoring Process
Reviewers at the District (Cont.)

Reviewers conduct monitoring —

4.Title 1I-A Teacher and Principal Quality

—Desk review by Title 1I-A Coordinator (unless indicated as an
onsite monitoring reviewer)

5.Title lll-A Language Instruction for English Learners and
Immigrant Students:

—Visit at least one elementary, one middle school, one high
school for classroom observations

—Conduct group interviews (one for principals, one for teachers
and/or paras)

—Conduct District staff interviews —EL Director, Business
Manager

—File review at each school that is visited

—Interview EL high school students

/#8N\ —Interview parents of EL students




Onsite Monitoring Process
Reviewers at the District (Cont.)

Reviewers conduct monitoring —

6.Title VI-B — Rural and Low Income Schools
—Expenditure report will be reviewed

—Evidence that spending matches the RLIS plan

7.Title X-C — McKinney-Vento Homeless Education Program
—All staff that are interviewed are asked about homeless education training
—District designated homeless education liaison is interviewed




Onsite Monitoring Process
Reviewers at the District (Cont.)

Reviewers write Final Report

Reviewers present Final Report at the Exit Conference
— Recommendations

—Findings with Corrective Actions

 LEA has approximately 30 days to respond to any findings
with supporting evidence to correct the finding(s) until all
findings are satisfied.

* Once all findings have been satisfied, the LEA is notified
that the monitoring visit is closed.

» Technical assistance is provided at the district level
throughout the monitoring visit and continues after the
team leaves as the LEA prepares its Response Report and
until the visit is closed.




2016-2017 Monitoring Tool Organization

There are three major sections to the monitoring tool:
|. Program Effectiveness and Student Achievement
ll. Great Teachers and Leaders

lll. Transparent Accountability

And within these sections are the major federal programs:
Title I-A — Improving Basic Programs & Foster Care Program
Title I-C — Migrant Education Program

Title II-A — Supporting Effective Instruction

Title lI-A —Language Instruction for English Learners &
Immigrant Students Program

Title VI-B Rural and Low-Income Schools (RLIS) Program
Title IX-A — McKinney-Vento Homeless Education Program
http://www.sde.idaho.gov/federal-programs/shared/2016-

2\ 2017-Federal-Programs-Monitoring-Tool.pdf



http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf
http://www.sde.idaho.gov/federal-programs/shared/2016-2017-Federal-Programs-Monitoring-Tool.pdf

2016-2017 Monitoring Tool Organization
Section |

|. Program Effectiveness and Student Achievement
—I.A. Student Identification

—I.B. Program Needs Assessment, Services & Evaluation
—I.C. Assessment

—I.D. Paraprofessionals

—I.E. Parent Notifications and Involvement

—I.F. Immigrant Programs

—I.G. Academic Achievement

—I.H. School Improvement Grant

Within these sections are the major federal programs




2016-2017 Monitoring Tool Organization

Section |

Program Effectiveness and Student Achievement

[+ llan
indicador ,ﬁ.’f: e Recommandations;
o Indiator suppaorting Documantation '""l - | " Findinge with Comeactive Action
LA. STUDENT IDENTIFICATION
Title I-& Improving Baslc Programe

Targeted Aselstance Schools
{NCLB 1115)

All childran sanved by T 1in 3
Targeiad 3ssksianca pulding ane
idantifiad 3s f3lng, o meast 3t risi
o falling o mesi the Slak's

O Copy of targatad rank arder
51 Al Incudes muriipis
aducatonal abjactva o3
usad 1 Kianity shudams for
SanCas

In accardanca with Sanaie

L& studan acadamic achiavaman Bl 1371, e LEA must
slandards an he 3sks of muilipia, ramavs 3l persanaly
aducaianally ralgiad, afacive danifianis data andaor
afiaria. Hamaess childran are MirmaEnon bakara submiting
oiig = for T2 | regandisss of documantaian
fnair atiandanca in 3 Tile | sarved
bullding, MNCLS 11150) Targ=i=d Assistance
Program Guidancs
Title I-C Migrant Education Program
IDEATIFICATION &
RECRUITMENT:
[ Evidanca of stianding stz
&, raghondl, ID & R training
| SDE will review prior oo
the VIsi)
O Ewigencs of the LEAS Re-
int=ryizwing (satishad with
approved CFSGEA)
O Annusl Summary as
_ Eulgence of the LEAS Re-
The LEA acouraialy racruils and nfrviziving (SDE will Suality Comral Pian - 34 TISFIED WITH
quaitas siginiz childran and TEVIENY DrICT IO T WISIT) APPROVED CF 5G4 PLAN and EVIDENCE FROM
La2 r;m Gasad aniE IEQUTSMATE | O iy Conval Plan OMN SITE INTERVIEW
Jw and mamains acowras
racords. 1309(2-5, 1304 ()] {CFEEA)
3 O Revisw number and severlly




2016-2017 Monitoring Tool Organization
Section Il

Il. Great Teachersand Leaders

II.LA. Program Services

II.B. Professional Development

II.C. Teacher and Paraprofessional Qualifications

Within these sections are the major federal programs




2016-2017 Monitoring Tool Organization
Section Il

Il. Great Teachers and Leaders

omplianca )
Indicator Recommendations
Indicat Examplas of Supporting Status [
o e Documantation vae] Na | WA Findings with Comactive Action
LA | PROGRAM SERVICES
Title -4 Supporting Effective Instruction

LA S5

Woeds SsEesEman was
canduciad wilh The imediveamsam
of taachears, Including Tie2 1A
fteachars, and iaies ima accoum
acihilias at ghve leachars e
maans, Incuding sutjact matiar
enowiadge and 12aching skols,
and 1o give principals ha
nstruclional keadarship sidlis o
naip t2achars provide studants
with the appariunity 1o meast
acadamic achiavamean, Sactian
2122 {5}

O Evidence of local nests
assasamant nal
considars profassional
dawsigpmant and hiring
neads o Imprave shudant
achiavaman (localy
cragtad documanatian,
FUCh 35 ME2ing minuiss,
GOy Of suresy, studan
achiavaman data
anaiysis, Sic)

O st of tzachars Inciudad In
dewsining neads
aEsasEmant (CFSGA)

O Descripon of he rasults of
™2 neads 3spesEman
[CFSEA)

BATISFIED WITH AN AFPROVED CF 354
FLANI

LASE

LEA M3z 3 professional
davaiomman pian, Sacian
2122{3) and () whathar or nat
e AN ara usad fw
professional devalopman

Copy of dsri praesaana
devslapmant plan; visi
hiip:Pasanay sda kdaha.q awiadar

S-mrogrameieacnar
O o 3 samgpiatamplais
Evidance hat the plan ks

alignad wilh e Nasds
Assassma

SATIZFIED WITH FD PLAN UPLOADED IN
CF3Ga1

LAST

Prafesslanal devalopmant plan
naudes 3 descriphan of how
12achars, paragroiessionas,
principals, omhar ralevam schol
parsannal. and oarants have

O snafdescripsan af
planning jprocass and
persans Mmedived or
agendas) and mastng
minuiss

SATIZFIED WITH AN APPROVED CF 2G4
FLANI




2016-2017 Monitoring Tool Organization
Section lli

lIl.Transparent Accountability

—llIl.A. Fiscal Accountability

—[1.B. Comparability

—Ill.C. Military Recruiter Access

—IIl.D. Time and Effort Distribution Records

—IIl.E. Written Policies and Procedures

—lll.F. Record Retention and Collection and Transmission
of Records and Privacy Protection

—IIl.G. Report Card Reporting

Within these sections are the major federal programs




2016-2017 Monitoring Tool Organization
Section Il

ll. Transparent Accountability

ompllance

" indicator O ssumentaion f;iu:m [na Findings win Conating Action
LA FISCAL ACCOUNTABILITY

Titla -4 Improving Baslc Programs

Titia I-C Migrant Education Program

Titla Il-& Effective Instruction and Laadarship Pro-gram

Title -4 Language instruction Tor English Leamer & immigrant Studants Program

Title wi-B Fural and Low-income Schools {RLIS Program)

LA 5B

Coat Principles:

L Sxpandiures ar2
maintsined 3l e LEA for aach
Fadaral program (Tie HA, THa k
C, To IHA, T2 li-A, Schod
Imgrovaman Grams (S, and
Rural and Low-Incama Schaal
program {ESE4 e VS LS.

L Sxpandituras ars for
Jiawatia and approvad
acibas.

L Expandiuras

suppiamantngl supplan siaie
and kacal funds.

. Evpandituras ara 1)
mecesEany, rassonatie and
allocatie; I} GO wWith
Federal Iaw and gran fenmss; J)
conskstan with StIia and local
pallclas; £) conslstanty tradied
35 sfher direct cost oF an indiradt
oast; 5) In acoardanca with
SAAR; and §) are adequaialy
{praparty) documamad

{OMB AT,

FIRancal Fepare by Tond
[l

[ Ravanus and Expansa
Faparl or Ganardl Ledger -
1a Inchude ravanua,
axpandiures and EETENg
3anca

[ Sudgal Rapori — o Inchuda
budgets and may aiso
noiude aciudl anpansas

[ &rass Pay by Soda FRapar
—fa indude posiians,
namsas, and amoums

[ Ctaliad Ladgar Rapard —i0
ndude detalied anpandiura
ransackaons. typa of
SEDSNES, Wandw name,
datz, and amoun

[ Sudgal Raport for pravious
yaar ifha LEA ks raparing
camryawar in e ourram yaar

O Accounting rapart kianttying
pasifons pald In Salaries &
Senatts for a3ch Faderal

¥




2016-2017 Monitoring Tool

Following these three major sections, are indicators for:
*Equitable Services to Private School Students

Title I-D Prevention and Intervention Programs for
Neglected, Delinquent, or At-Risk Youth

*McKinney-Vento Subgrant Recipients




Federal Program Monitoring Tool — Important Changes

I.LA.4(A) revised [.A.4(B) NEW
1.B.21-25 revised (McKinney Vento Homeless Education)

|.E.46 inactive  (English Learner)

1.G.51-53 inactive (School Improvement)

11.C.62-64 inactive (Teacher and Paraprofessional Qualifications)
lI1.LA.70 inactive (English Learner)

lI1.LA.75 revised (McKinney Vento Homeless Education)

l11.F.82 revised (Fiscal indicator)

l11.F.79-83 will be monitored this year. Also, several new McKinney Vento Homeless
Education Program indicators and a new Foster Care Program indicator have been
added (without indicator numbers) to the monitoring tool, but will not be monitored




Document Preparation

ORGANIZATION IS
A BEAUTIFUL
THING
(IT IS ALSO
ESSENTIAL!)




Document Preparation: Organization is important!

“What is good for kids?

*Determine collection process — How will
you organize the process?

*Organize stakeholder teams

—It takes a village (well not quite, but you
need help)

sInclude teacher/administrator from each
building

sInclude business manager

«Determine needs

—Prioritize indicators

—ldentify findings from previous monitoring
visit

*Hold work sessions regularly

—Collect sign-in sheets, agendas, minutes
(Kim Bedke from Cassia County SD)




10 Helpful Tips for a Successful Monitoring Visit

1.Read ALL emails from the SDE related to monitoring
2.Ask if you don’'t understand...and then ask again to clarify
3.0rganize stakeholders

4.Determine district and schools’ needs to prepare for the monitoring visit,
but also, what does your district/schools want to get out of experience?

5.Meet formally and often to keep the process going

6.Use the Monitoring Tool as a roadmap and checklist

7.Develop common vocabulary and terminology

8.Review interview questions with parents, paras, teachers, administrators
9.Empower, encourage, and improve

10.Celebrate!




Frequently Asked Questions

Q: What year data does the State look at for each program?

Q: Is Title IIA monitored for the current year or previous
year?

A: Title 1A, Title IC, Title llA, Title Ill, Title X and RLIS look at
current year data and these programs are all monitored for
the current year only. A program may ask for the previous
year’s budgetreport if the current budget report does not
have any expenditures.




Frequently Asked Questions

Q: If we don’t get funds for a particular program, can we skip those indicators?
A: Yes and No.

For example, if the LEA does not have a Migrant Education program, it would
not submit any documentation for those indicators.

However, ALL districts are responsible for McKinney-Vento Homeless
Education indicators even if an LEA does not currently have any homeless
students. Also, once a student is identified as homeless, you are responsible
for the data for that student for the entire school year.




Frequently Asked Questions

Q: May we submit our documentation earlier than the two weeks before
the federal review?

A: Yes! And Thank you!

Please make sure all your documentation is in word or pdf document form.




We are here to help!

And we look forward to a great monitoring year filled with lots of technical
assistance — just ask!

Please contact us anytime!

Please make sure all of your district’s contact information is updated and
current in ISEE. Program contact files are processed nightly, so that SDE
staff members have access to the most current district information.




Program Coordinators:

Title I-A Improving Basic Programs- Kathy Gauby: 208.332.6889 or
kgauby@sde.idaho.gov

School Improvement/Educator Effectiveness- Tyson Carter. 208.332.6917 or
tcarter@sde.idaho.gov

Family & Community Engagement- Jill Mathews: 208.332.6855 or
Imathews@sde.idaho.gov

Title I-C Migrant Education Program - Sarah Seamount: 208.332.6958 or
sseamount@sde.idaho.gov

Title I-D Neglected, Delinguent, or At-Risk- Tina Naillon: 208.332.6904 or
tmnaillon@sde.idaho.gov

Title 1I-A Supporting Effective Instruction- Teresa Burgess: 208.332.6891 or
tburgess@sde.idaho.gov
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Program Coordinators:

Title 11I-A English Learner Program- Alissa Metzler- 208.332.6905 or
ametzler@sde.idaho.gov

Title VI-B Rural Education Initiative- Tina Naillon: 208.332.6904 or
tmnaillon@sde.idaho.qgov

Title IX-A Homeless Education & Youths- Tina Naillon: 208.332.6904 or
tmnaillon@sde.idaho.qgov

Funding & Fiscal Accountability- EImira Feather: 208.332.6900 or
efeather@sde.idaho.gov

School Choice Coordinator- Michelle Clement Taylor: 208.332.6963 or
mtaylor@sde.idaho.gov
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Program Directors:

English Learner & Migrant Education Director-
Christina Nava: 208.332.6876 or chava@sde.idaho.gov

Federal Programs Director-
Karen Seay: 208.332.6978 or kseay@sde.idaho.gov

Administrative Assistants:

Michelle Perreira: 208.332.6942 or mperreira@sde.idaho.gov

Lisa English: 208.332.6911 or lenglish@sde.idaho.gov
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SUPPORTING SCHOOLS AND
STUDENTS TO ACHIEVE

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION
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