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Improvement Planning Overview



2013-2014 Improvement Planning Deadlines

*All plan documents must be received by 5:00 p.m. on the dates listed.

District Improvement Plan....... ... March 1, 2014
(Requirement for all districts with schools in improvement — Continuous, Rapid and Turnaround)

> SMART Goals (submitted via WISE Tool dashboard)

> WISE Tool District Indicators (submitted via WISE Tool dashboard)

> Educator Evaluation Plan (submitted via WISE Tool dashboard)

> Assurances

District Turnaround SUPPOrt Plan......... ..o, March 1, 2014
(Required for Districts with Schools in Turnaround Planning)
> District Support Plan of Turnaround Schools (accessed through the District WISE Tool Plan via WISE Tool dashboard)
» District Support of Turnaround Schools Supplemental Plan (submitted via WISE Tool dashboard)
> District Support Plan of Turnaround Schools Compliance Checklist

Checkpoint #1: SMART GOalS.......ooviniiii e November 1, 2013
(Requirement for all schools — Continuous, Rapid and Turnaround)

Checkpoint #2: ONE INAICAON ...........eeeeeeee e November 22, 2013
(Requirement for all schools — Continuous, Rapid and Turnaround)

Continuous IMprovement Plan......... ..o e March 1, 2014
> SMART Goals (submitted via WISE Tool dashboard)

WISE Tool School Indicators (submitted via WISE Tool dashboard)

Educator Evaluation Plan (submitted via WISE Tool dashboard)

Continuous Improvement Plan Compliance Checklist

District Approved Continuous Improvement Plan Scoring Rubric

Assurances (Submitted by the district)

% % % A A

Rapid Improvement PIan ....... ... March 1, 2014
> SMART Goals (submitted via WISE Tool dashboard)

> WISE Tool School Indicators (submitted via WISE Tool dashboard)
> Educator Evaluation Plan (submitted via WISE Tool dashboard)
> Rapid Improvement Plan Compliance Checklist
> District Approved Rapid Improvement Plan Scoring Rubric
»  Assurances (Submitted by the district)
School TUrNAroUNd PIanS. ... ..o e e e e March 1, 2014
»  SMART Goals (submitted via WISE Tool dashboard)
> WISE Tool School Indicators (submitted via WISE Tool dashboard)
> School Turnaround Plan (submitted via WISE Tool dashboard)
> Educator Evaluation Plan (submitted via WISE Tool dashboard)
> School Turnaround Plan Compliance Checklist
> District Approved School Turnaround Plan Scoring Rubric
> Assurances (Submitted by the district)
Plans Marked as Needs Revision — Additional Review..................cccooviiiiinnnn. June 1, 2014

(Requirement for all plans — District, Continuous, Rapid, and Turnaround)

LEAs are responsible for the quality of improvement plans submitted to the state for review. Districts are required to have
a meaningful process for reviewing and providing feedback in the school improvement planning process.
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2013-2014 Improvement Planning Overview

The purpose of an improvement plan is to improve the quality of teaching and learning in districts, schools,
and classrooms. Improvement plans provide the framework for analyzing problems, identifying
underlying causes, and addressing instructional issues in a school or district that has not made sufficient
progress in student achievement and other student outcomes, such as advanced opportunities, graduation
rates, and adequate growth over time. An improvement plan should embody a comprehensive, highly
structured specific and focused set of actions that primarily address the instructional core. The plan should
incorporate strategies that are well grounded in applicable research and which are most likely to build the
characteristics of effective schools. Improvement plans need to address the entire system but also resolve
areas of concern identified in specific academic areas of performance that are weak.

This workbook outlines multiple types of plans at the school and district levels. The ISDE is emphasizing
differentiated improvement planning requirements in order to match the performance needs at each level.
The official lists of districts and schools required to submit improvement plans in the 2013-2014 cycle
can be found on the ISDE School Improvement website at:
http://www.sde.idaho.gov/site/schoollmprovement/.

2013 - 2014 Improvement Plan Review Cycle

School A sampling of the 2013-2014 District Improvement Plans will be reviewed
by the State following the March 1, 2014 submission. Rubric feedback will

Improvem ent be provided to Districts following the review. Any District Improvement
Plans MUST be | Plans marked as “needs revision” must be revised and resubmitted for

reviewed by the additional review by June 1, 2014.

District prior t0 | Districts are responsible for the quality of School Improvement Plans

submission to | submitted to the State. Districts MUST have a documented, meaningful

the state and thorough process f_or reviewing a_nd providing feedback on School

. Improvement Plans prior to submission to the ISDE. Once the School

Improvement Plan has been reviewed and approved by the district, the

district must submit Assurances Pages to the ISDE by the March 1% deadline. These Assurances verify

that the district has reviewed, provided feedback, and approved School Improvement Plans. Following

district approval, the ISDE will review each Rapid Improvement and Turnaround Plan as well as a

sampling of Continuous Improvement Plans selected for a verification review. Rubric feedback will be
provided to the district and school for each plan reviewed.

Any Improvement Plan marked as “Needs Revision” will need to be revised and resubmitted by June 1,
2014. Since it is the district’s responsibility to ensure that an approvable school improvement plan is in
place, the district is required to submit revised review rubrics at the time of resubmission.

All School Improvement Plans will be submitted in the WISE. The WISE Tool can be accessed on the
Indistar website, or through the following link: http://www.centerii.org/SchoolRestructuring/login.aspx.
If you would like to have an account set up in the WISE Tool or training/assistance in using the tool,
please contact Shasta Oswald by email at soswald@sde.idaho.gov or by phone at (208) 426-2154.
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Note: Districts will utilize the Consolidated Federal and State Grant Application Tool (CFSGA) for the
Title | Consolidated Plan, but must submit their District Improvement Plan in the WISE Tool if applicable.

Improvement Plan Submission

Improvement Plans are due by 5:00 p.m. (Mountain Time Zone) on March 1,

2014. Please note Assurance Pages, and all required documents must be Improvement
received by the deadline. Early plans are gladly accepted! You may email Plans are due
(no snail mail or FAX please) your signed Assurance Pages and documents to: by 5:00 p.m. on

Shasta Oswald March 1, 2014.
School Improvement Specialist

Idaho State Department of Education
soswald@sde.idaho.gov

The DISTRICT is required to submit ONE set of Assurance Pages for all district and school level plans,
rather than each school submitting a separate set of assurances. The Assurance pages can be found in this
workbook, on the dashboard of the WISE Tool, or on the School Improvement website at
http://www.sde.idaho.gov/site/schoolimprovement/. Once the submit buttons have been clicked in the
WISE Tool, and the Assurance Pages along with all required documents have been received, Improvement
Plans are considered ready for the 2013-2014 review.

Specific submission requirements for each planning level (both in the WISE tool and additional
documentation) can be found on the appropriate Compliance Checklists located in this workbook.

How Do Star Ratings Effect Improvement Planning?

Schools will always look at two things: the most recent star rating and previous improvement planning
requirements. This is similar to how school improvement worked in the past. For example, under the
previous NCLB requirements schools and districts would be identified for improvement based on AYP
ratings that changed from year to year. Specifically it took two years of missing AYP to be identified for
improvement status. Similarly, it took two years of making AYP to be removed from the improvement
status timeline. Hence, AYP was a yearly determination but improvement status was based on AYP plus
progress over time.

It is important to note that annual star ratings are the foundation of but are not equal to the improvement
planning categories. A common misunderstanding that people have expressed has been that improvement
planning categories and stars are the same thing. The star rating is a yearly determination but the
improvement planning category will be based on the star rating plus progress over time. A flowchart
to help schools identify the improvement planning category they are in can be found on page 13 of this
document. Further information regarding the star system can be accessed through this link: Understanding
the Star Rating System or found on the following website: http://www.sde.idaho.gov/site/esea/.
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District Improvement Plan

Any district with a school in improvement (Continuous, Rapid or Turnaround) is required to
submit a District Improvement Plan. Initially, the district will select five indicators. As each indicator
is completed a new indicator should be added, resulting in continuously working on five indicators.
Districts will select indicators to include in the plan based on the specific needs of the district. Plans that
are submitted for review should reflect a year-long effort in improvement for the current school year.
Proof of implementation (monitoring) needs to be evident upon submission.

Summary Process for Completing and Submitting District Improvement Plans:

1. District improvement teams continuously assess, create plans for, and monitor the implementation of
5 indicators in the WISE Tool.
2. The district will submit the following to the Idaho State Department of Education:
a) Ways to Improve School Effectiveness (WISE) District Indicators
b) SMART Goals
¢) Educator Evaluation Plan
d) District Improvement Plan Compliance Checklist
3. The District submits one set of signed Assurance Pages assuring for all required district and school
plans to the ISDE by March 1, 2014.
4. A sampling of District Improvement Plans will be reviewed by the ISDE.

District Support of Turnaround Schools Plan

Any district with a school identified for Turnaround Planning will have additional requirements
outside of the basic district improvement plan. These requirements have been outlined in the district
section of this workbook, and the summary process for completing and submitting these plans can be
found with the School Turnaround Plan.



2013-2014 School Level Improvement Plans

School level plans are based on a

Turharound continuum of performance over time with

SEA varying levels of LEA and SEA
intervention and support structures.

Rapid Schools with four and five star ratings are

not required to submit  School

Improvement Plans so all the direction is
at the school and LEA level. Moving
along the continuum, the requirements for

schools in Continuous Improvement will
v e be I(_ess directed by the SEA than those in
Rapid Improvement; however, the
LEA furthest end of the spectrum is Turnaround
Planning at which point the State
Department of Education will be highly
involved in the planning process.

No Plan Required

AMO Continuous Improvement

Each identified 4 or 5 Star school missing Annual Measurable Objectives (AMO) targets for two
consecutive years will be considered to be in “AMO Continuous Improvement”. Schools in this planning
type will be required to write SMART Goals addressing the deficiency in their AMOs, and submit them
to the district for approval. The district’s responsibility will be to provide technical assistance, approve
each goal, and submit the Assurance pages found in this workbook stating all requirements have been met.
Each school will have access to the WISE tool and may use the tool to submit their SMART goal(s) to
their district. The SDE will not be approving the SMART Goal(s) but may request districts to provide
copies of SMART Goals for schools in “AMO Continuous Improvement”.

Requirements of ALL School Plans (Continuous, Rapid and Turnaround)

Each of the three school improvement planning categories has their own specific requirements in regards
to WISE Tool indicators. In addition to the separate planning components, the following are required for
ALL plans:

1. SMART Goals

] SMART Goals must be submitted as Checkpoint #1 by November 1, 2013.

1 SMART Goals are required with the full improvement plan by March 1, 2014.
2. Educator Evaluation Plan
3. WISE Tool Indicators

71 One indicator must be submitted as Checkpoint #2 by November 22, 2013.

1 All required indicators must be submitted by March 1, 2014.

More information regarding each of these requirements can be found in the School Planning section of
this workbook.



Continuous Improvement Plan

The majority of schools in improvement planning fall into this Continuous Improvement Planning
Category. Schools that fall into the requirements of Continuous Improvement are required to continuously
assess, plan, and monitor a minimum of 5 indicators in the WISE Tool. Initially, the school will select
five indicators. As each indicator is completed a new indicator should be added, resulting in continuously
working on five indicators. Districts and schools will select indicators to include in the plan based on the
specific needs of the school. Plans that are submitted for review should reflect a year-long effort in
improvement for the current school year. Proof of implementation (monitoring) needs to be evident upon
submission.

Summary Process for Completing and Submitting Continuous Improvement Plans:

1. School improvement teams continuously assess, create plans for, and monitor the implementation of
5 indicators in the WISE Tool.
2. School improvement teams submit the Continuous Improvement requirements to the district for
review.
3. The district review committee reviews the plan and provides feedback to the school improvement
team.
If needed, appropriate changes are made to the plan and resubmitted to the district until approved.
Upon district approval, the school will submit the following to the ldaho State Department of
Education:
a) Ways to Improve School Effectiveness (WISE) Indicators
b) Continuous Improvement Plan Compliance Checklist
c) District approved Continuous Improvement Plan Scoring Rubric
6. The District submits one set of signed Assurance Pages assuring for all required district and school
plans to the ISDE by March 1, 2014.
7. A sampling of Continuous Improvement Plans will be reviewed by the ISDE.

S

Rapid Improvement Plan

Since initial identification for the Rapid Improvement Plan category is the result of lower performance
and a lack of progress over two years, the Rapid Improvement Plan requires planning and implementation
of certain principles over the course of the following three years, regardless of subsequent annual Star
Rating changes®. These principles build on each other sequentially. Over the course of three years, the
school must continuously plan for 10 indicators that meet the following criteria:

A. Provide strong leadership and decision making procedures by (1) establishing a team structure with
specific duties and time for instructional planning; (2) focusing the principal’s role on building
leadership capacity, achieving learning goals, and improving instruction; and (3) aligning classroom
observations with evaluation criteria and professional development.

B. Strengthen collaborative, data-driven decision making surrounding the instructional core by focusing

on improved curriculum, assessment, and instructional planning in ways that (1) engage teachers in
aligning instruction with standards and benchmarks; (2) engage teachers in assessing and monitoring

L A school may exit the requirements of the Rapid Improvement Plan category after two years if the school has attained a
Three Star Rating or higher for each of those years consecutively.
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student mastery; (3) engage teachers in differentiating and aligning learning activities; and (4) assess
student learning frequently with standards-based assessments.

C. Improve classroom instruction practices by expecting and monitoring sound instructional methods that
are delivered in a variety of modes and sound classroom management.

D. Cultivate higher levels of family and community engagement through effective, two-way
communication between the school and home and the school and community that centers on shared
responsibility for the education of all students.

Summary Process for Completing and Submitting Rapid Improvement Plans:

1. School improvement teams assess, create plans, and monitor the implementation of the required
indicators in the WISE Tool.
School improvement teams submit the Rapid Improvement requirements to the district for review.
3. The district review committee reviews the plan and provides feedback to the school improvement
team.
If needed, appropriate changes are made to the plan and resubmitted to the district until approved.
Upon district approval, the school will submit the following to the State Department:
a. Ways to Improve School Effectiveness (WISE) Indicators
b. Rapid Improvement Plan Compliance Checklist
c. District approved Rapid Improvement Plan Scoring Rubric
6. The District submits one set of signed Assurance Pages for all required district and school plans to the
ISDE by March 1, 2014.
7. All Rapid Improvement Plans will be reviewed by the ISDE.

no

SRR

School Turnaround Plan

The School Turnaround Plan is a multi-level process that includes expectations for planning and
implementation at both the district and school levels. The district must select a Turnaround Model
regarding the school’s governance design, complete WISE Tool planning indicators related to the
turnaround process, and provide support with the implementation and monitoring of School Turnaround
Plans. The options for LEA governed schools are the Transformation Model, Staffing Turnaround Model,
Restart Model, School Closure, and the Governance Partnership Model®. Further specifics regarding
district requirements for school turnaround planning can be found in the District Support of Turnaround
Schools section of this workbook.

Since initial identification for the Turnaround Plan category is the result of substantially low performance
and a lack of progress over two years, the Turnaround Plan requires planning and implementation of
turnaround principles in such schools over the course of the following three years, regardless of subsequent
annual Star Rating changes®. Each of the three years has separate WISE Tool indicator requirements
which are outlined in more detail in the School Turnaround Planning section of this workbook.

2 Special Rule for District Charter Schools: For a district charter school, renegotiate and significantly restructure the school's
charter pending approval by the State Charter School Commission in order to implement the Turnaround Principles or revoke
the charter and close the district charter school.

3 A school may exit the requirements of the Turnaround Plan category after two years if the school has attained a Three Star
Rating or higher for each of those years consecutively.
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Additionally, the turnaround principles which the district and school work on are designed to build on
each other sequentially. Over the course of three years, the district and school must:

1. Provide strong leadership by: (1) reviewing the E—————— STV
performance of the current principal; (2) either [REEEI SR
replacing the principal if such a change is [-Iransformation Model : :
necessar to ensure stron and  effective Addresses areas critical to transforming persistently low-
_y : 9 achieving schools. These areas include: developing
leadership, or demonstrating to the SEA that the | teacher and principal leader effectiveness (depending on the
current principal has a track record in improving | track record of the principal, this could mean replacing the
achievement and has the ability to lead the | Surent administrator), implementing —comprehensive
d effort: and (3) roviding the principal |nstrL_Jct|onaI refor_m strateg|e§, extending Iegrr_ung time a_md
tu'maroun e_ ’ \ p . g P Y creating community connections, and providing operating
with operational flexibility in the areas of | flexibility and sustained support.
scheduling, staff, curriculum, and budget, Turnaround Model
. Includes, among other actions, replacing the principal and
2. !Ensure that teat_:hers are effegtlvg and able .tO rehiring up to 50% of the school’s staff, adopting a new
improve instruction by: (1) reviewing the quality governance structure, and implementing an instructional
of all staff and retaining only those who are | program that is research-based and vertically aligned from
determined to be effective and have the ability to | °° dg:s?cestgngh; d';exr as well as aligned with the State’s
be successful in the turnaround effort; (2) :
bt . v Restart Model
preventing ineffective teachers from transferring | The district converts the district public school to a charter
to these schools; and (3) providing job-embedded, school_or closes and reopens it_ ungier the management of an
ongoing professional development informed by education management organization (EMO) that has been
he teacher evaluation and support svstems and §elegted through a rigorous review process. Such a school
t_ € teac Pp Yy is still entirely accountable to the local school board for the
tied to teacher and student needs; results it produces.
3. Redesign the school day, week, or year to include [ -School Closure
additional time for student |eaming and teacher | The district closes t_he school_and enro_lls _the students_ who
collaboration: attended the school in other higher-achieving schools in the
’ district.
4. Strengthen the school’s instructional program [‘Governance Partnership Model
based on student needs and ensuring that the | The district partners with an external entity to implement
instructional program is research-based, rigorous, the Turnaround_ Prmmples and transform the governance of
and aligned with State academic content | ¢ School- This may include:
tand dg (*)Agreeing to utilize services provided directly to the
standaras, district by the state in lieu of a state takeover in which a
5. Use data to inform instruction and for continuous | diagnostic review is conducted and services are tailored
improvement, including by providing time for sgemflcall){ to the context of the school and district;
llaboration on the use of data: (*)Purchasing the services of a lead turnaround partner that
co - ) ! . will utilize research-based strategies that have a proven
6. Establish a school environment that improves | record of success with similar schools, and which shall be a
school safety and discipline and addressing other | key participant and decision-maker in all aspects of
non-academic factors that impact student gfa\‘/:lopmg and collaborative executing the turnaround
achievement, such as students’ social, emotional, Special Rule for District Charter Schools
and health needs; and For a district charter school, renegotiate and significantly
7. Provide ongoing mechanisms for family and | restructure the school’s charter pending approval by the
Community engagement State Charter School Commission in order to implement the
. Lo Turnaround Principles or revoke the charter and close the
The coordination of the district and school level | jicict charter school.

planning and implementation processes are the

foundation for the significant changes in school governance that are necessary to improve student
outcomes. It is the ISDE’s top priority to support districts in their work turning around the performance
of their school(s). Therefore, the coordination between school and district level planning and
implementation will be a key component of the ISDE’s monitoring and technical assistance processes.
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Summary Process for Completing and Submitting School Turnaround Plans:

School Requirements:

1.

S

School improvement teams continuously assess, create plans for, and monitor the implementation of
the required indicators in the WISE Tool and the Turnaround indicators.
School improvement teams submit the School Turnaround requirements to the district for review.
The district review committee reviews the plan and provides feedback to the school improvement
team.
If needed, appropriate changes are made to the plan and resubmitted to the district until approved.
Upon district approval, the school will submit the following to the State Department:

a. Ways to Improve School Effectiveness (WISE) Indicators

b. School Turnaround Plan Compliance Checklist

c. District approved School Turnaround Plan Scoring Rubric
The District submits one set of signed Assurance Pages assuring for all required district and school
plans to the State by March 1, 2014. All School Turnaround Plans will be reviewed by the State.

District Requirements:

1.

2.
3.

The District improvement team completes the following WISE Tool requirements:
a. District Support of Turnaround Schools WISE Tool Indicators
b. District Support of Turnaround Schools Supplemental Plan
The District submits the District Support of Turnaround Schools compliance checklist.
The District submits one set of signed Assurance Pages for all required district and school plans to the
State by March 1, 2014. All School Turnaround Plans will be reviewed by the State.

12



Determining Improvement Planning Requirements for 2013-2014

Was the school
identified on the
Priority or Focus list
in 2012-2013°

Priority

Go to flow chart

on the next page

Turnaround Plan Rapid Plan
(year 2 of 3) (year 2 of 3)
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Flow Chart for School Improvement Planning 2013-2014

Determine Current Star Rating for the School

Eligible for

recognition

Eligible for
recognition AND
rewards

/\

Continuous
Improvement
Plan

AMO Continuous Improvement Plan that addresses
the needs of specific subgroups will be required
when the achievement gap for the subgroup is
greater than the state average.

Determine Star
rating from 2012-
2013

M)

3.4o0r5 Star

Continuous
Improvement
Plan

—/

|

1 or 2 Star*

Rapid
Improvement
Plan

Professional
Development

*Schools requiring a Rapid Improvement Plan or a Turnaround Plan will
continue these requirements for three (3) years, regardless of annual change of
star rating. If a school achieves a higher star rating for two (2) consecutive

years, the requirements will change accordingly.
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3.4o0r5Star

S, 40ro Star
Continuous
Improvement
Plan

2 Star*

Rapid
Improvement
Plan

Professional
Development

1 Star*
Turnaround Plan

Professional
Development




District Planning Documents



District Improvement Plan
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District Improvement Plan Compliance Checklist

District Name:

Required for each District Improvement Plan:

Any district with a school in improvement (Continuous, Rapid or Turnaround) is required to submit a
District Improvement Plan. Initially, the district will select five indicators. As each indicator is completed a new
indicator should be added, resulting in continuously working on five indicators. Districts will select indicators to
include in the plan based on the specific needs of the district. Plans that are submitted for review should reflect a
year-long effort in improvement for the current school year. Proof of implementation (monitoring) needs to be
evident upon submission.

A) SMART Goals:
1 A minimum of 1 SMART Goal required — must be focused on student achievement.

B) A comprehensive needs assessment that is based on information about student achievement in relation to state
content and achievement standards.

(1 Assess and prioritize all 32 WISE Indicators
C) Plan for the following by indicator category

Improving the School within the Framework of District Support

IA01 IA05 IA09 IA13
1A02 I1A06 1A10 1A14
IA03 IAQ07 IA11 1A15

IA04 I1A08 1A12 1A16

Taking the Change Process into Account
IBO1 IBO7 IBO9 IB12
IBO2 IBO8 IB11

Clarifying District-School Expectations

ICO01 IC04 IC06 1C08
IC02 IC05 ICO7 IC09
IC03

D) Additional Requirements:

1 Complete the Educator Evaluation Plan on WISE Tool Dashboard (formerly called the Alignment of
Evaluation and State Funding Plan)

16



Submission Process

L] Upon completion of the plan, click the “submit” button on the WISE Tool Dashboard.
(1 Submit a copy of this District Improvement Plan Compliance Checklist.
(1 District must submit Assurance Pages by March 1, 2014.

You may fax or email these documents to:

Attn: Shasta Oswald

School Improvement Specialist
soswald@sde.idaho.gov

Fax: (208) 334-2228
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WISE Tool District Indicators

Improving The School Within The Framework Of District Support

IAO1  The district includes municipal and civic leaders in district and school improvement planning and maintains
regular communication with them.

IAO2  The district includes community organizations in district and school improvement planning and maintains regular
communication with them.

IAO3  The district includes parent organizations in district and school improvement planning and maintains regular
communication with them.

IAO4  The district provides incentives for staff who work effectively in hard-to-staff and restructured schools.

IAO5  The district contracts with external service providers for key services in restructured schools.

IAO6  The district provides schools with technology, training, and support for integrated data collection, reporting, and
analysis systems.

IA07  The district sets district, school, and student subgroup achievement targets.

IA0O8  The school board and superintendent present a unified vision for school improvement.

IA09  The superintendent and other central office staff are accountable for school improvement and student learning
outcomes.

IA10  The district regularly reallocates resources to support school, staff, and instructional improvement.

IA11  The district ensures that key pieces of user-friendly data are available in a timely fashion at the district, school, and
classroom levels.

IA12  The district intervenes early when a school is not making adequate progress.

IA13  The district works with the school to provide early and intensive intervention for students not making progress.

IA14  The district recruits, trains, supports, and places personnel to competently address the problems of schools in need
of improvement.

IA15  The district utilizes a central database that includes each student's test scores, placement information, demographic
information, attendance, behavior indicators, and other variables useful to teachers.

IA16  The district has a comprehensive plan that includes testing each student at least 3 times each year to determine
progress toward standards-based objectives.

Taking The Change Process Into Account

IBO1  The district operates with district-level and school-level improvement teams.

IBO2  The district examines existing school improvement strategies being implemented across the district and determines
their value, expanding, modifying, and culling as evidence suggests.

IBO7  The district ensures that school improvement and restructuring plans include research-based, field-proven
programs, practices, and models.

IBO8  The district ensures that school improvement and restructuring plans include a clear vision of what the school will
look like when restructured or substantially improved.

IBO9  The district ensures that an empowered change agent (typically the principal) is appointed to head each
restructuring school.

IB11  The district ensures that school improvement and restructuring plans include "quick wins," early successes in
improvement.

IB12  The district is prepared for setbacks, resistance, and obstacles on the path to substantial improvement.

Clarifying District-School Expectations

IC01  The school reports and documents its progress monthly to the superintendent, and the superintendent reports the
school’s progress to the school board.

IC02  The district designates a central office contact person for the school, and that person maintains close
communication with the school and an interest in its progress.

IC03  District and school decision makers meet at least twice a month to discuss the school’s progress.

IC04  District policies and procedures clarify the scope of site-based decision making granted a school and are
summarized in a letter of understanding.

ICO5  The district provides a cohesive district curriculum guide aligned with state standards or otherwise places
curricular expectation on the school.

IC06  The district provides the technology, training, and support to facilitate the school’s data management needs.

18




Clarifying District-School Expectations Continued...

ICO7  Professional development is built into the school schedule by the district, but the school is allowed discretion in
selecting training and consultation that fit the requirements of its improvement/restructuring plan and its evolving
needs.

IC08  Staff development is built into the schedule for support staff (e.g., aides, clerks, custodians, cooks) as well as
classroom teachers.

IC09  The student report card shows the student's progress in meeting learning standards.
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District Support of Turnaround Schools
Plan
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District Support of Turnaround Schools Plan Compliance Checklist

District Name:

A) A comprehensive data analysis for each school in Turnaround Planning identifying areas of strengths
and concerns that are specific to what the school has been identified for. This will be an internal
process that will be used to support and guide the Turnaround Planning process.

B) Assess and plan for all 8 WISE “District Preparation for Turnaround Schools” indicators within the
District Support of Turnaround Schools Plan (accessed through step 4 of the District WISE Tool Plan
on the WISE Tool dashboard).

DTA 01 DTA 04 DTA 07
DTA 02 DTA 05 DTA 08
DTA 03 DTA 06

C) Approve each School Turnaround Plan. Districts need to assure alignment to the District Support of
School Turnaround Plans.

D) Additional Requirements:

1 Complete the “District Support of Turnaround Schools Supplemental Plan” (on WISE Tool
Dashboard).

Submission Process

LJ Upon completion of the District Support of Turnaround Schools Plan, click the “submit”
button for the District WISE Tool Plan on the WISE Tool dashboard.

[ Upon completion of the District Support of Turnaround Schools Supplemental Plan,
click the “submit” button on the WISE Tool dashboard.

1 Submit a copy of this District Support of Turnaround Schools Plan Compliance Checklist.

(] District must submit Assurance Pages by March 1, 2014.

Email these documents to:

Attn: Shasta Oswald
School Improvement Specialist
soswald@sde.idaho.gov
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D

istrict Support of Turnaround Schools WISE Tool Indicators

District Preparation for Turnaround Schools

DTAO1

For each school in the turnaround plan category, the district ensures that the chosen Turnaround Model option (e.g.,
transformation model, Restart, etc.) reflects the particular strengths and weaknesses of the school.

Turnaround Principle #1 — Provide strong leadership

DTA02

DTAO03

DTA04

The LEA examines its policies and makes modifications as needed to provide operational flexibility for principals in
order to support school turnaround plans in key areas (e.g., scheduling, staff, curriculum, and budget).

The LEA reviews the capacity of principals in schools required to implement turnaround plans and determines whether
an existing principal has the necessary competencies to lead the turnaround effort (e.g., based on his/her track record or
leadership capacity) or whether the principal needs to be replaced with a stronger, more effective leader.

The LEA ensures that a school leadership team made up of the principal and diverse staff representatives is in place
and meets regularly to make decisions of substance in schools required to implement turnaround plans.

Turnaround Principle #2 — Ensure teachers are effective and able to improve instruction

DTAO05

DTAOQ6

DTAO07

For schools required to implement turnaround plans, the LEA aligns professional development with identified needs as
based upon staff evaluation results, student performance, and other pertinent sources of data.

The LEA reviews the quality of all staff members in schools required to implement turnaround plans and retains only
those who have the ability to support the turnaround plan.

The LEA has policies and practices in place that prevent ineffective teachers from transferring to schools that are
required to implement turnaround plans.

Turnaround Principle #3 — Redesign the school day, week, year

DTAO08

The LEA allocates resources (e.g., financial and human capital) to support extended learning time in schools required
to submit turnaround plans.

District Support of Turnaround Schools Supplemental Plan

The following questions are from the District Support of Turnaround Schools Supplemental Plan. This

plan
Tool

is a requirement for Districts with Schools in Turnaround Planning and is located on the WISE
dashboard listed under forms to complete. For each school identified for Turnaround Planning, the

district must complete the following information in the WISE Tool.
1. Enter School Name:

2. Turnaround Model Information

a. Turnaround Model Selected

T Transformation Model

1 Turnaround Model

"1Restart Model

71School Closure

CJGovernance Partnership Model

1Special Rule for District Charter Schools

b. What is the rationale for the option selected for this school?
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District Support of Turnaround Schools Plan — Scoring Rubric

To be completed by districts with schools identified as Turnaround Schools.

District:
Reviewer:

As a result of the review, overall the District
Support of Turnaround Schools Plan:

1 Approved

[1 Needs Revision

1 No

The District Support of Turnaround Schools Supplemental Plan has been sufficiently completed for
each identified Turnaround School: [J Yes

Reviewer Notes:

Exceptional

Acceptable

Needs Revision

Clear evidence is presented to show
the current level of implementation of
the indicators assessed in this category.

Some evidence is presented to show
the current level of implementation of
the indicators assessed in this category.

Little or no evidence is presented to
show the current level of
implementation in the indicators

have become established practices in
the district and are sustainable over
time.

the district.

g For each indicator assessed as fully For each indicator assessed as fully assessed in this category. For each

£ implemented there is clear evidence implemented there is some evidence indicator assessed as fully
that it has become an established that it has become an established implemented there is little or no
practice in the district and is practice in the district. evidence that it has become an
sustainable over time. established practice in the district.
Created tasks for this category Created tasks for this category Created tasks for this category are not
represent a concise focus for represent some focus for improvement. | evident or not realistic which
improvement and clearly demonstrate | Demonstration of capacity for full demonstrates a perceived inability to

< | the capacity for achieving full implementation by target dates is successfully implement. Strategies

g implementation by target dates based | stated but may not be realistic based on | have not been provided, or it is not
on available resources. Strategies are | available resources. Strategies are clear how strategies will increase the
clear and likely to increase the quality | mostly clear and may increase the quality of instruction, using research-
of instruction, using research-based quality of instruction, using research- | based methods and strategies.
methods and strategies. based methods and strategies.
It is apparent that the district It is apparent that the district There is little or no evidence that
leadership team has continuously leadership team has continuously planned indicators and tasks have been
worked toward completion of tasks, worked toward completion of tasks for | continuously monitored.

S | adding new tasks and new indicators | the planned indicators. Clear evidence

g throughout the year. Clear evidence is | is presented that completed indicators

S | presented that completed indicators have become established practice in
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District Preparation for Turnaround Schools
Indicators DTA01-DTAOQS

Year 1, all indicators in this category have been assessed: [1 Yes [ No
Year 1, all indicators have been planned for: L1 Yes [1No

Year 2, all indicators show progress toward completion: [1 Yes [ No
Year 3, all indicators show progress toward completion: [1 Yes [1 No

Indicator: DTAO1

Assess L] Exceptional L] Acceptable | [J NeedsRevision | [] Not Applicable
Plan ] Exceptional L] Acceptable | [J Needs Revision | [ Not Applicable
Monitor 1 Exceptional (1 Acceptable | [ Needs Revision | L1 Not Applicable
Turnaround Principle #1

Indicators: DTA02-DTAQ04

Assess L] Exceptional [J Acceptable | [J NeedsRevision | [] Not Applicable
Plan U] Exceptional L] Acceptable | LJ Needs Revision | [ Not Applicable
Monitor 1 Exceptional (1 Acceptable | [ Needs Revision | [ Not Applicable
Turnaround Principle #2

Indicators: DTAQ05-DTAQ7

Assess [J Exceptional LJ Acceptable | [J NeedsRevision | [] Not Applicable
Plan ] Exceptional [J Acceptable | [J Needs Revision | [ Not Applicable
Monitor ] Exceptional [J Acceptable | [J Needs Revision | [ Not Applicable
Turnaround Principle #3

Indicator: DTAOQ8

Assess 1 Exceptional [1 Acceptable | [ Needs Revision | [ Not Applicable
Plan [1 Exceptional | [ Acceptable | [J Needs Revision | [J Not Applicable
Monitor [ Exceptional [ Acceptable | [ Needs Revision | [] Not Applicable

Reviewer Notes:
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School Level Plans



All School Level Plans
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Requirements of ALL School Improvement Plans

Each of the three school improvement planning categories (Continuous Improvement, Rapid
Improvement, and School Turnaround) has their own specific requirements in regards to the WISE Tool
indicators, which are outlined in the appropriate sections of this workbook. This section, however, is
made up of the documents/requirements that are common to all levels of school plans. In this section
you will find information for the following:

[J SMART Goals
o SMART Goals must be submitted as Checkpoint #1 by November 1, 2013.
o SMART Goals are required with the full improvement plan by March 1, 2014.

] WISE Tool Indicators
o One indicator must be submitted as Checkpoint #2 by November 22, 2013.
o All required indicators must be submitted by March 1, 2014.

[0 Educator Evaluation Plan
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Checkpoints #1 and #2

Feedback on individual components early in the year will increase the probability the improvement plan
in its entirety will be approvable at the time of submission in March. The ISDE has created two
checkpoints to provide schools with feedback on the quality of two components:

Checkpoint #1 — SMART Goals — Due November 1, 2013
Checkpoint #2 — One Indicator — Due November 22, 2013

Checkpoint #1

SMART Goals are critical to the improvement planning process. Therefore, it is important to receive
guidance regarding SMART Goals before further planning. Checkpoint #1 was created for this purpose.
The school leadership team will create a minimum of one SMART Goal and send for review by
November 1, 2013.

Send for Review: SMART Goals need to be completed and sent for review via the WISE Tool
dashboard under the “Forms to Complete” tab. Once the goals are sent for review, the document will be
locked for editing. Feedback on the quality of the submission will be sent back to the school via the
same form (Checkpoint #1 — SMART Goals) and editing capabilities will be reopened.

Checkpoint #2
Well written improvement plans need to be specific and thorough regarding how the building is going to
improve student achievement. This checkpoint has been created to provide schools with detailed
feedback and guidance of what a well-planned indicator needs to include. The school leadership team
will create a plan including tasks for one indicator and send for review by November 22, 2013.
0 Continuous Improvement:
One indicator from any category may be submitted to meet this requirement.
[0 Rapid Improvement/ Turnaround Plans:
® Year1:
1 1DO07 is the required indicator for checkpoint 2. If IDO7 is fully implemented then,
1 1D10 becomes the required indicator. If ID10 is fully implemented then,
1 The school can identify any indicator of their choice to meet this checkpoint
requirement.
B Year2:
1 1EO8 is the required indicator for checkpoint 2. If IE08 is fully implemented then,
1 1E09 becomes the required indicator. If IEO9 is fully implemented then,
1 The school can identify any indicator of their choice to meet this checkpoint
requirement.

Send for Review: The indicator planning for Checkpoint #2 will be completed in WISE Tool as usual,
however, a form indicating which indicator has been selected to meet this requirement will be sent for
review via the WISE Tool dashboard under the “Forms to Complete” tab. Once the form has been sent
for review, the document will be locked for editing. Feedback on the quality of the indicator submitted
will be sent back to the school via the same form (Checkpoint #2 — One Indicator Review). Any
revisions need to be addressed in the WISE Tool Indicators, not on the form.
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Educator Evaluation Plan

The following question is from the Educator Evaluation Plan (previously known as the Alignment
of Evaluation and State Funding Plan). Each school identified for improvement planning is
required to complete and submit this Plan via the WISE Tool dashboard. This section should be
completed after developing your overall plan for improvement.

1. Briefly describe how the teacher and administrator evaluation process will be used to enhance
the plan for improvement.
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SMART Goals

S: Specific SMART Goals are a requirement for all levels of improvement planning for

: districts and schools, and are located on the WISE Tool dashboard under “Forms
M: Measurable to Complete”. The SDE requires a minimum of one goal to be developed for
A: Attainable yearly improvement planning, but three to five are recommended. There are two

R: Result Based | deadlines for SMART Goals:
T: Time-bound 1) Send SMART Goals for review as Checkpoint 1 by November 1, 2013 and,

2) Submission with the full improvement plan by March 1, 2014.

For the purposes of improvement planning, these over-arching goals are connected directly to any area of concern
in order to ensure students are on track to meet college and career readiness standards (e.g., Reading, Math,
Subgroup Populations, Graduation Rate, etc.). As you plan in the WISE Tool, selected indicators and tasks will
support the accomplishment of these SMART Goals. Please see the provided SMART Goals Graphic Organizer
(in the resource section) to assist in the alignment of your SMART Goals with your improvement plan.

Specific Goals: Include specific action words that clearly define the expected outcome. Words such as increase,
develop, design, provide, and improve are useful in developing a SMART goal. Avoid setting goals that are too
general or vague. A specific goal will usually answer the questions: who, what, when, and where? They also
keep the rationale, or why, in mind.

Measurable Goals: A measurable goal has concrete criteria for measuring progress toward the attainment of the
goal. If a goal is not measurable, it is not possible to know whether a team is making progress toward successful
completion. A measurable goal will usually answer questions such as: How much? How many? How will we
know when it is accomplished?

Attainable Goals: While challenging students/staff to be their best, the goals set must be within their reach.
Consider if students will realistically be able to meet the goal within the time frame set.

Result Based Goals: Result-based/relevant goals are based on student achievement data and are aligned between
school and district. Data in the goal compares the current level of performance with the expected level of
performance. Consider the questions: Where are we now? Where do we need to be?

Time-Bound: SMART goals must include a time frame or a deadline by which the district/school will reach the
intended objective. Without a completion date the goal lacks the urgency that leads to action.

Examples of SMART Goals:
e The number of second graders scoring in the proficient range on the 2014 Spring IRI will increase by 10% from 75%

to 85% proficient.

e By spring of 2014 the graduation rate for economically disadvantaged students will increase from 75% to 80%.

e 80% of 10" grade English students will pass (C or better) an end of course assessment that is aligned to Common
Core State Standards in the spring of 2014.

e 75% of 11" and 12" grade students will enroll in advanced coursework (e.g., 1B, AP, Professional Technical), and
90% of enrolled students will complete with a C or better by the end of School Year 2013-2014.

NOTE: The Statewide System of Support team recognizes that there is some uncertainty relating to how State
Assessments will be conducted in 2014. This may impact the development of your SMART Goals. If the school or
district has other student outcome data that it would prefer to use in place of ISAT, for example, please note that this is
completely acceptable. The review team is primarily looking for goals that are academically driven, but the criteria
allows for various data sources.
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SMART Goals Form
SMART Goals:

v" Checkpoint #1: SMART Goals must be sent for review by November 1, 2013.
v Improvement Plan Submission: SMART Goals will also be required with the full improvement plan by March 1, 2014,

The following chart is from the SMART Goals form found in the WISE Tool. Each school identified for improvement planning is
required to complete and submit via the WISE Tool dashboard. This section should be completed prior to developing the overall
plan for improvement.

Prior to writing SMART Goals, please complete the following under SMART goals in the WISE Tool by checking all that apply in
regards to which of the Idaho’s Accountability Measures were not met by your school:

Measure Standard

Achievement [0 Reading [0 Math [J Language
Growth to Achievement — [1  Reading [1 Math [1 Language
All Students
Growth to Achievement — (1 Reading [1 Math [] Language
At Risk Subgroup

Identify subgroup(s) targets:
Postsecondary and Career [l Graduation [l Advanced [l College Entrance/Placement
Readiness Rate Opportunities
Participation [1 Participation

Rate
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WISE Tool School Indicators

School Leadership and Decision Making
Establishing a team structure with specific duties and time for instructional planning

ID01
ID02
ID03
ID04
ID05
ID06
ID07

ID08
ID09

ID10

ID11
ID13

A team structure is officially incorporated into the school improvement plan and school governance policy.

All teams have written statements of purpose and by-laws for their operation.

All teams operate with work plans for the year and specific work products to produce.

All teams prepare agendas for their meetings.

All teams maintain official minutes of their meetings.

The principal maintains a file of the agendas, work products, and minutes of all teams.

A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key
professional staff meets regularly (twice a month or more for an hour each meeting).

The Leadership Team serves as a conduit of communication to the faculty and staff.

The Leadership Team shares in decisions of real substance pertaining to curriculum, instruction, and professional
development.

The school’s Leadership Team regularly looks at school performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.
Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams.

Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the
school year) sufficient to develop and refine units of instruction and review student learning data.

School Leadership and Decision Making

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving instruction

IEO1  The principal makes sure everyone understands the school’s mission, clear goals (short term and long term), and
their roles in meeting the goals.

IE02  The principal develops the leadership capacity of others in the school.

IEO5  The principal participates actively with the school’s teams.

IE06  The principal keeps a focus on instructional improvement and student learning outcomes.

IEO7  The principal monitors curriculum and classroom instruction regularly.

IEO8  The principal spends at least 50% of his/her time working directly with teachers to improve instruction, including
classroom observations.

IE0O9  The principal challenges, supports and monitors the correction of unsound teaching practices.

IE10  The principal celebrates individual, team, and school successes, especially related to student learning outcomes.

IE12  The principal personally engages parents and the community in the improvement process.

IE13  The principal offers frequent opportunities for staff and parents to voice constructive critique of the school’s
progress and suggestions for improvement.

School Leadership and Decision Making
Aligning classroom observations with evaluation criteria and professional development

IFO1  The principal compiles reports from classroom observations, showing aggregate areas of strength and areas that
need improvement without revealing the identity of individual teachers.

IFO2  The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into
account in planning professional development.

IFO3  Professional development for teachers includes observations by the principal related to indicators of effective
teaching and classroom management.

IFO4  Professional development for teachers includes observations by peers related to indicators of effective teaching
and classroom management.

IFO5  Professional development for teachers includes self-assessment related to indicators of effective teaching and
classroom management.

IFO6  Teachers are required to make individual professional development plans based on classroom observations.

IFO7  Professional development of individual teachers includes an emphasis on indicators of effective teaching.

IFO8  Professional development for the whole faculty includes assessment of strengths and areas in need of improvement
from classroom observations of indicators of effective teaching.

IF10  The principal plans opportunities for teachers to share their strengths with other teachers.
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Curriculum, Assessment, and Instructional Planning
Engaging teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.
I1A02  Units of instruction include standards-based objectives and criteria for mastery.
IIAO3  Objectives are leveled to target learning to each student’s demonstrated prior mastery based on multiple points of
data (i.e., unit tests and student work).
Curriculum, Assessment, and Instructional Planning
Engaging teachers in assessing and monitoring student mastery
[1BO1  Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives.
I1BO2  Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the unit of
instruction.
I1BO3  Unit pre-test and post-test results are reviewed by the Instructional Team.
11B04  Teachers individualize instruction based on pre-test results to provide support for some students and enhanced
learning opportunities for others.
I1BO5 Teachers re-teach based on post-test results.
Curriculum, Assessment, and Instructional Planning
Engaging teachers in differentiating and aligning learning activities
I1C01  Units of instruction include specific learning activities aligned to objectives.
IIC03  Materials for standards-aligned learning activities are well organized, labeled, and stored for convenient use by
teachers.
Curriculum, Assessment, and Instructional Planning
Assessing student learning frequently with standards based assessments
IID02  The school tests each student at least 3 times each year to determine progress toward standards-based objectives.
IID03  Teachers receive timely reports of results from standardized and objectives-based tests.
IID04  The school maintains a central database that includes each student’s test scores, placement information,
demographic information, attendance, behavior indicators, and other variables useful to teachers.
IID06 Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data.
IIDO7 The Leadership Team monitors school-level student learning data.
IID08 Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and
instructional strategies.
I1D09 Instructional Teams use student learning data to plan instruction.
IID10 Instructional Teams use student learning data to identify students in need of instructional support or enhancement.
IID11 Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and
instructional plans and to “red flag” students in need of intervention (both students in need of tutoring or extra help
and students needing enhanced learning opportunities because of early mastery of objectives).
IID12  The school maintains an official document that clearly defines the curriculum and instruction for each level of
prevention and support in core content areas and social behavior.
IID13  All teachers are guided by an evidence-based core curriculum.
IID14 The Leadership Team ensures that there is a multi-level system of prevention and support for core content areas.
IID15 The school leadership team evaluates the school schedule yearly and redesigns the schedule to include time for
extended learning opportunities for students.
Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes - Preparation
I11A01 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment.
I11A02 All teachers develop weekly lesson plans based on aligned units of instruction.
IIAO5 All teachers maintain a record of each student’s mastery of specific learning objectives.
[11A06 All teachers test frequently using a variety of evaluation methods and maintain a record of the results.
I1IA07 All teachers differentiate assignments (individualize instruction) in response to individual student performance on

pre-tests and other methods of assessment.
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II1A08 All teachers review the previous lesson.
II1AQ9 All teachers clearly state the lesson’s topic, theme, and objectives.
I11IA10 All teachers stimulate interest in the topics.

111A11 All teachers use modeling, demonstration, and graphics.

I11A13 All teachers explain directly and thoroughly.
I11A14 All teachers maintain eye contact.

I11A15 All teachers speak with expression and use a variety of vocal tones.
I11A16 All teachers use prompting/cueing.

I1I1A17 All teachers re-teach when necessary.
I11A18 All teachers review with drilling/class recitation.
I11A19 All teachers review with questioning.
111A20 All teachers summarize key concepts.

I11A21 All teachers re-teach following questioning.

111A22 All teachers use open-ended questioning and encourage elaboration.
I11A24  All teachers encourage peer interaction.

I11A25 All teachers encourage students to paraphrase, summarize, and relate.
I11A26 All teachers encourage students to check their own comprehension.
I11A27  All teachers verbally praise students.

111A29 All teachers meet with students to facilitate mastery of objectives.

I11A28 All teachers travel to all areas in which students are working.

I11A31 All teachers interact instructionally with students (explaining, checking, giving feedback).

I11A32 All teachers interact managerially with students (reinforcing rules, procedures).

I11A33 All teachers interact socially with students (noticing and attending to an ill student, asking about the weekend,
inquiring about the family).

I11A35 Students are engaged and on task.
111A40 All teachers assess student mastery in ways other than those provided by the computer program.
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Classroom Instruction
Expecting and monitoring sound homework practices and communication with parents

11B01
111B02
111B03
111B06

All teachers maintain a file of communication with parents.

All teachers regularly assign homework (4 or more days a week).

All teachers check, mark, and return homework.

All teachers systematically report to parents the student’s mastery of specific standards-based objectives.

Classroom Instruction
Expecting and monitoring sound classroom management

[11Cco1

111C04
1C05
[11C06
111C08
[11C09
111C10
111C12

When waiting for assistance from the teacher, students are occupied with curriculum-related activities provided by
the teacher.

Students raise hands or otherwise signal before speaking.

All teachers use a variety of instructional modes.

All teachers maintain well-organized student learning materials in the classroom.

All teachers display classroom rules and procedures in the classroom.

All teachers correct students who do not follow classroom rules and procedures.

All teachers reinforce classroom rules and procedures by positively teaching them.

All teachers engage all students (e.g., encourage silent students to participate).

School Community
Education

IvVCOo1
IVC02

IvVDO7

Professional development programs for teachers include assistance in working effectively with parents.

The school provides parents with practical guidance to maintain regular and supportive verbal interactions with
their children.

All-school events include parent-child interactive activities.

School Community
Connection

VD08
IVEOG

Office and support staff are trained to make the school a “welcoming place” for parents.
Parents are given opportunities at parent-teacher conference to discuss both their children’s progress in school and
their children’s home-based study and reading habits.

School Community
Communication

VD01
VD02

1G01

The school’s Compact is annually distributed to teachers, school personnel, parents, and students.

The “ongoing conversation” between school personnel and parents is candid, supportive, and flows in both
directions.

Parents receive regular communication (absent jargon) about learning standards, their children’s progress, and the
parents’ role in their children’s school success.

Secondary School Indicators
Team Structure

VAO01

VAO02

VAO3

The Leadership Team regularly examines individual and collective student data (e.g., course grades and
completion, overall grade point average, attendance rates, behavior referrals, suspensions, end —of-course exams,
state exam results) to identify areas for improvement across all content areas and throughout the school.

The Leadership Team monitors rates of student transfer, dropout, graduation, and post-high school outcome (e.g.,
student enrollment in college, students in careers) using a longitudinal data system.

The leadership Team implements, monitors, and analyzes results from an early warning system at the school level
using indicators (e.g., attendance, academic, behavior monitoring) to identify students at risk for dropping out of
high school.

34




Secondary School Indicators
Principal’s Role

VAO4

The traditional roles of the principal and other administrators (e.g., management, discipline, security) are
distributed to allow adequate time for administrative attention to instruction and student supports.

Secondary School Indicators
Opportunity to Learn-Content Mastery

VAQ5
VAOQ6
VAO07
VA08

VAQ09

VA10

The school confirms that a student has mastered prerequisite content knowledge before allowing the student to take
higher-level courses.

All students demonstrating prerequisite content mastery are given access to higher-level courses.

The curriculum and schedule provide pathways for all students to acquire missing content knowledge.

The school provides all students with academic supports (e.g., tutoring, co-curricular activities, tiered
interventions) to keep them on track for graduation.

The school provides all students extended learning opportunities (e.g., summer bridge programs, after-school and
supplemental educational services, Saturday academies, enrichment programs) to keep them on track for
graduation.

The school provides all students with opportunities for content and credit recovery that are integrated into the
regular school day to keep them on track for graduation.

Secondary School Indicators
Opportunity to Learn-Post Secondary School Options

VAll

VA12

VA13

VAl4

VA5

VA16
VAl7

VA18

Guidance counselors proved all students with feedback and reports on their assessment results (academic, aptitude,
interest) to facilitate student-driven decisions about their own work and college and career goals.

The school provides all students with opportunities to enroll in and master rigorous coursework for college and
career readiness.

The school provides all students with academic supports (e.g., supplemental interventions) when needed to enable
them to success in rigorous courses designed for college and career readiness.

The school provides all students with supports and guidance to prepare them for college and careers (e.g., career
awareness activities, career exploration, college visits, advising).

All teachers integrate college and career guidance and supports relevant to their subject areas into their taught
curricula.

The school routinely provides all students with information and experience in a variety of career pathways.

The school provides all students with access to relevant data to make decisions about their course of study as they
progress toward their college and career goals.

The school provides all students with information, guidance, and support to secure financial assistance and
scholarships for college or other post-secondary education.

Secondary School Indicators
Opportunity to Learn-Extended Learning Opportunities

VA19

VA20

VA21

The school expects all students to participate in activities to develop skills outside of the classroom (e.g., service
learning, athletics, enrichment, internships).

The school provides all students with opportunities to learn through nontraditional educational settings (e.g.,
virtual courses, dual enrollment, service learning, work-based internships).

The school provides all students with formal supports and a network of contacts with school personnel, community
members, and workplace personnel to ensure the social capital necessary to make informed life decisions.

Secondary School Indicators
Opportunity to Learn-Extended Learning Opportunities

VA22

VA23

VA24

The school provides freshman students with formal supports as they make the transition to high school (e.g.,
summer bridge programs, freshman academies).

The school provides senior students with formal supports as they make the transition out of high school (e.g.,
college and career planning, job fairs).

The school tracks the post-secondary school placements and experiences of their graduates and reports the results
to the school board, faculty, and school community.
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Continuous Improvement Plan
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District Name:
School Name:

Required for each Continuous Improvement Plan:

Initially, the school will select five indicators. As each indicator is completed a new indicator should be added,
resulting in continuously working on five indicators. Schools will select indicators to include in the plan based
on the specific needs of the school. Plans that are submitted for review should reflect a year-long effort in
improvement for the current school year. Proof of implementation (monitoring) needs to be evident upon
submission.

A) SMART Goals:
A minimum of 1 SMART Goal required — must be focused on student achievement
[] SMART Goals must be sent for review as Checkpoint #1 by November 1, 2013.
[1 SMART Goals are required with the full improvement plan by March 1, 2014.

B) One Indicator Review
[] One indicator from any category must be sent for review as Checkpoint #2 by November 22,
2013.
(] Five indicators are required with the full improvement plan by March 1, 2014.

C) Continuously plan for a minimum of 5 indicators from any category.
Implement and monitor each of the selected indicators. When all the tasks have been completed and the
objective met, complete the status report as part of the Monitor section in the WISE Tool. Then select a
new indicator to include in the plan. This will result in continuously working on five indicators.
ONLY 5 INDICATORS ON THIS CHECKLIST SHOULD BE MARKED.

School Leadership and Decision Making

ID 01 ID 09 IE 07 IF 03
IDO2 D10  IE08  IF04
IDO3 b1 IE09  IFO05
IDO4 D13  IE10  IFO06
IDO5  IEOL  IE12  IF07
IDO6  IE02  IE13  IFo08
IDoO7  IEO5  IF01  IF10

ID 08 IE 06 IF 02
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Curriculum, Assessment and Instructional Planning

1A 01 1B 04 11D 04 1D 11
HNAO2 ~  1BO5S D06 D12
nNAO3 ~  1cor  1UDoO7 D13
ngor ~~ 1NCo3  1UD08 D14
ngo2 ~ 1UD02 D09  1ID15

1B 03 11D 03 11D 10

Classroom Instruction

1A 01 1A 15 1A 27 1B 06
IMmA02  IIA16 A28  1lICO01
IMAO5  IIA17  1IA29  1ICO04
mAO6  IIA18  1A31  1IC05
IMA07  IA19  lIA32  1lIC06
IMAO8 1IA20  1IA33  1ICO08
IMA09  1IA21 A3  1IC10
IMA10 WIA22  1IA40  1IC12
ImA11 1WA mBo1L
IMA13  IlIA25 1B 02

A 14 1A 26 B 03

Family and Community Engagement
IVC 01 IVD 01 IvVD 07 IVE 06

IVC 02 VD 02 VD 08 IG 01

Secondary School Indicators
(Available to secondary schools only — this included middle/junior high/ and high schools)

VA 01 VA 07 VA 13 VA 19
VAO2  VA08  VAl4 VA2
VAO3 VA0 VA5 VA2
VAO4 VA0  VAlE = VA2
VAO5 VA1l VA7 VA2

VA 06 VA 12 VA 18 VA 24
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Additional Requirements:
1 Complete the Educator Evaluation Plan on the WISE Tool Dashboard.

Submit a copy of the Continuous Improvement Plan Scoring Rubric (with
comments showing district approval).
District must submit Assurance Pages by March 1, 2014.

Submission Process
1 Checkpoint #1: SMART Goals sent for review by November 1, 2013. Email these documents to:
1 Checkpoint #2: One Indicator sent for review by November 22, 2013.
[0 Submit the plan to the District for review upon completion. Shasta Oswald -
[0 After District approval of the plan, click the “submit” button for all School Improvement Specialist
applicable requirements on the WISE Tool Dashboard. soswald@sde.idaho.gov
1 Submit a copy of this Continuous Improvement Plan Checklist.
O
O
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District:
School Name:

Reviewer Name:

As a result of the review, the overall plan:
[] Approved

] Needs Revision

The following scoring rubric has been developed in order to facilitate the formal SDE/LEA review of Continuous
Improvement Plans. LEAS are responsible for the quality of Continuous Improvement Plans. This rubric may be used
by the LEA as part of a meaningful process for reviewing and providing feedback in the school improvement planning
process. The completed rubric is designed to provide feedback to district and school leadership teams as to where their
plan is exemplary, and where they might focus during continued school improvement efforts.

An electronic copy of this rubric can be found at:

At least one SMART Goal focusing on student achievement has been completed: [JYes [J No

5 indicators have been continuously planned for: [ Yes

The Educator Evaluation Plan has been completed: [1Yes

1 No

L] No

Exceptional

Acceptable

Needs Revision

Clear evidence is presented to show
the current level of implementation of
the indicators assessed in this

Some evidence is presented to show
the current level of implementation of
the indicators assessed in this

Little or no evidence is presented to
show the current level of
implementation in the indicators

completed indicators have become
established practices in the school and
are sustainable over time.

established practice in the school.

g category. For each indicator assessed | category. For each indicator assessed | assessed in this category. For each

& |8 fully implemented there is clear as fully implemented there is some indicator assessed as fully
evidence that it has become an evidence that it has become an implemented there is little or no
established practice in the school and | established practice in the school. evidence that it has become an
is sustainable over time. established practice in the school.
Created tasks for this category Created tasks for this category Created tasks for this category are not
represent a concise focus for represent some focus for improvement. | evident or not realistic which
improvement and clearly demonstrate | Demonstration of capacity for full demonstrates a perceived inability to

< | the capacity for achieving full implementation by target dates is successfully implement. Strategies

é‘_‘ implementation by target dates based | stated but may not be realistic based have not been provided, or it is not
on available resources. Strategies are | on available resources. Strategies are | clear how strategies will increase the
clear and likely to increase the quality | mostly clear and may increase the quality of instruction, using research-
of instruction, using research-based quality of instruction, using research- | based methods and strategies.
methods and strategies. based methods and strategies.
It is apparent that the school leadership | It is apparent that the school leadership | There is little or no evidence that
team has continuously worked toward | team has continuously worked toward | planned indicators and tasks have been

+ | completion of tasks, adding new tasks | completion of tasks for the planned continuously monitored.

o .- .. . .

E= and new |nd|c§tors th_roughout the indicators. Clea_r e\_/ldence is presented

§ year. Clear evidence is presented that | that completed indicators have become
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Assess

(] Exceptional

(1 Acceptable

] Needs Revision

L1 Not Applicable

Plan

(1 Exceptional

(] Acceptable

1 Needs Revision

1 Not Applicable

Monitor

(1 Exceptional

[J Acceptable

1 Needs Revision

1 Not Applicable

Reviewer Notes:

ASSess

(1 Exceptional

(] Acceptable

[ Needs Revision

1 Not Applicable

Plan

1 Exceptional

[J Acceptable

] Needs Revision

1 Not Applicable

Monitor

1 Exceptional

(] Acceptable

] Needs Revision

1 Not Applicable

Reviewer Notes:

Assess

[ Exceptional

(1 Acceptable

] Needs Revision

1 Not Applicable

Plan

(1 Exceptional

L] Acceptable

1 Needs Revision

1 Not Applicable

Monitor

(1 Exceptional

[J Acceptable

1 Needs Revision

1 Not Applicable

Reviewer Notes:




Assess

(] Exceptional

(1 Acceptable

] Needs Revision

] Not Applicable

Plan

(1 Exceptional

(] Acceptable

1 Needs Revision

1 Not Applicable

Monitor

(1 Exceptional

[J Acceptable

1 Needs Revision

1 Not Applicable

Reviewer Notes:

ASSess

(] Exceptional

L] Acceptable

1 Needs Revision

1 Not Applicable

Plan

[ Exceptional

(1 Acceptable

] Needs Revision

1 Not Applicable

Monitor

[ Exceptional

[1 Acceptable

] Needs Revision

L1 Not Applicable

Reviewer Notes:

h ‘
N




Rapid Improvement Plan
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Rapid Improvement Plan Compliance Checklist

District Name: Rapid Improvement Year: of 3

School Name:

Required for each Rapid Improvement Plan:

A) SMART Goals: A minimum of 1 SMART Goal required — must be focused on student achievement

B)

C)

[0 SMART Goals must be sent as Checkpoint #1 by November 1, 2013.
[0 SMART Goals are required with the full improvement plan by March 1, 2014.

One Indicator Review:
1 One indicator from any category must be send for review as Checkpoint #2 by November 22, 2013.
B Yearl:

1 1DO07 is the required indicator for this requirement. If IDO7 is fully implemented then,

1 1D10 becomes the required indicator. If ID10 is fully implemented then,

1 The school can identify any indicator of their choice to meet this checkpoint requirement.

B Year2:

1 1EOQ8 is the required indicator for this requirement. If IEO8 is fully implemented then,

1 1E09 becomes the required indicator. If IEO9 is fully implemented then,

1 The school can identify any indicator of their choice to meet this checkpoint requirement.

L] All indicators are required with the full improvement plan by March 1, 2014

The requirements for a Rapid Improvement Plan build on each other over three years.
Continually assess, plan and monitor a minimum of 10 indicators in the WISE Tool.
1 Year 1, assess all indicators in the School Leadership and Decision Making category. In addition, secondary

schools must assess all indicators in the Secondary School Indicators category. Assess and create a plan for a
total of ten indicators. The following indicators are required: 1D07, D10, ID11, IEQ5, IEQ7, 1ID15 & I11A01.

If

any of the required year one indicators are already fully implemented/completed, the school must replace
them with a new indicator of their choice. The school chooses the remaining three indicators from any
category. Once the plan has been created, the school monitors the implementation of the plan in the WISE Tool.

Year 2, assess all indicators in the Curriculum, Assessment and Instructional Planning category, then assess and
create a plan for a total of ten indicators. The following indicators are required: 1E08, IEQ9, 11B01, 1IB05 &
11D09. If any of the required year two indicators are already fully implemented/completed, the school must
replace them with a new indicator of their choice. The school chooses the remaining five indicators from any
category. If there are unfinished indicators from the first year, these may be included as part the remaining five.
Once the plan has been created, the school monitors the implementation of the plan in the WISE Tool.

Year 3, assess all indicators in the Classroom Instruction category, then assess and create a plan for a total of at
least ten indicators. Fully implemented/completed will not be included to meet this requirement. The school
may choose indicators from any category. If there are unfinished indicators from the first or second year, these
may be included as part the required ten indicators. Once the plan has been created, the school monitors the
implementation of the plan in the WISE Tool.

ONLY 10 INDICATORS ON THIS CHECKLIST SHOULD BE MARKED.
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Rapid Improvement Plan Compliance Checklist

School Leadership and Decision Making

1%t year

Curriculum, Assessment and Instructional Planning

2" year

Classroom Instruction

1 year

ID 01 ID 09
ID 02 Fyear 1D 10
ID 03 Pyear 1D 11
ID 04 ID 13
ID 05 IEO1
ID 06 IE 02
ID 07 Iyear — 1E 05
ID 08 IE 06
1A 01 1B 04
1A 02 2year 1B 05
1A 03 I1C 01
1B 01 [1C 03
1B 02 11D 02
1B 03 11D 03
1A 01 1A 15
1A 02 1A 16
1A 05 A 17
1A 06 1A 18
1A 07 1A 19
1A 08 A 20
1A 09 A 21
1A 10 A 22
A 11 A 24
1A 13 A 25
A 14 1A 26

2" year

45

1% year

2" year

IE 07
IE 08
IE 09
IE 10
IE 12
IE 13
IF 01
IF 02

11D 04
11D 06
11D 07
11D 08
11D 09
1D 10

A 27
1A 28
A 29
A 31
A 32
1A 33
A 35
1A 40
I11B 01
1B 02
1B 03

1% year

IF 03
IF 04
IF 05
IF 06
IF 07
IF 08
IF 10

11D 11
11D 12
11D 13
11D 14
11D 15

111B 06
I11C 01
IIC 04
IIC 05
I11C 06
IIC 08
I11C 10
IC 12



Rapid Improvement Plan Compliance Checklist

Family and Community Engagement
IVC 01 IVD 01 IVD 07 IVE 06

IVC 02 VD 02 VD 08 IG 01

Secondary School Indicators
(Awvailable to secondary schools only — this included middle/junior high/ and high schools)

VA 01 VA 07 VA 13 VA 19
VAO2 VA0 VA4 VA0
VAO3 VA0 VA5 VA2
VAO4 VA0  VAle = VA2
VAO5 VA1l VA1l VA2

VA 06 VA 12 VA 18 VA 24

Additional Requirements:

Complete the Educator Evaluation Plan on the WISE Tool Dashboard.

Submission Process

Ood oood

Check Point #1: SMART Goals sent for review by November 1, 2013. Emalil these documents to:

Checkpoint #2: One Indicator sent for review by November 22, 2013. Shasta Oswald

Submit the plan to the District for review upon completion. School Improvement Specialist
After District approval of the plan, click the “submit” button for all soswald@sde.idaho.qov
applicable requirements on the WISE Tool Dashboard.
Submit a copy of this Rapid Improvement Plan Checkilist.
Submit a copy of the Rapid Improvement Plan Scoring Rubric showing district approval.
District must submit Assurance Pages by March 1, 2014.
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Rapid Improvement Plan Scoring Rubric

District:
School Name:

Reviewer Name:

As a result of the review, the overall plan:
(1 Approved

[] Needs Revision

The following scoring rubric has been developed in order to facilitate the formal SDE/LEA review of Rapid
Improvement Plans. LEASs are responsible for the quality of Rapid Improvement Plans. This rubric may be used by the
LEA as part of a meaningful process for reviewing and providing feedback in the school improvement planning process.
The completed rubric is designed to provide feedback to district and school leadership teams as to where their plan is
exemplary, and where they might focus during continued school improvement efforts.

At least one SMART Goal focusing on student achievement has been completed: [ Yes

Year 1, 10 indicators have been planned for: [1 Yes
Year 2, 10 indicators have been planned for: [] Yes
Year 3, 10 indicators have been planned for: [] Yes

The Educator Evaluation Plan has been completed: [1 Yes

1 No
1 No
] No

1 No

1 No

Exceptional Acceptable Needs Revision

Clear evidence is presented to show the | Some evidence is presented to show Little or no evidence is presented to
current level of implementation of the | the current level of implementation of | show the current level of

. | indicators assessed in this category. For | the indicators assessed in this category. | implementation in the indicators

§ each indicator assessed as fully For each indicator assessed as fully assessed in this category. For each

& | implemented there is clear evidence implemented there is some evidence indicator assessed as fully implemented
that it has become an established that it has become an established there is little or no evidence that it has
practice in the school and is sustainable | practice in the school. become an established practice in the
over time. school.
Created tasks for this category Created tasks for this category Created tasks for this category are not
represent a concise focus for represent some focus for improvement. | evident or not realistic which
improvement and clearly demonstrate | Demonstration of capacity for full demonstrates a perceived inability to

< | the capacity for achieving full implementation by target dates is stated | successfully implement. Strategies

f—: implementation by target dates based | but may not be realistic based on have not been provided, or it is not
on available resources. Strategies are available resources. Strategies are clear how strategies will increase the
clear and likely to increase the quality | mostly clear and may increase the quality of instruction, using research-
of instruction, using research-based quality of instruction, using research- | based methods and strategies.
methods and strategies. based methods and strategies.
It is apparent that the school leadership | It is apparent that the school leadership | There is little or no evidence that
team has continuously worked toward | team has continuously worked toward | planned indicators and tasks have been

s completion of tasks, adding new tasks | completion of tasks for the planned continuously monitored.

= and new indicators throughout the year. | indicators. Clear evidence is presented

S | Clear evidence is presented that that completed indicators have become

= completed indicators have become established practice in the school.
established practices in the school and
are sustainable over time.
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School Leadership and Decision Making
Indicators: ID01-1D13; IEQ1- IE13; IFO1-1F10

Year 1, all indicators in this category have been assessed: [1 Yes
Year 1, required indicators D07, 1D10, ID11, IEO5, and IEQ7 have been planned for: [1 Yes

] No

1 No

Year 2, required indicators IE08, IE09 have been planned for: [ Yes

] No

Assess

L1 Exceptional

] Acceptable

[J Needs Revision

[] Not Applicable

Plan

1 Exceptional

1 Acceptable

[1 Needs Revision

[1 Not Applicable

Monitor

(1 Exceptional

(1 Acceptable

1 Needs Revision

[1 Not Applicable

Reviewer Notes:

Curriculum, Assessment and Instructional Planning
Indicators: 11A01-11A03; 11B01-11B05; 11C01-11C03; 11D02-11D15

Year 1, required indicator 11D15 has been planned for: [ Yes
Year 2, all indicators in this category have been assessed: [1 Yes
Year 2, required indicators 11B01, 11B05, and 11D09 have been planned for: [] Yes

1 No
] No

1 No

ASSess

[ Exceptional

(] Acceptable

] Needs Revision

(] Not Applicable

Plan

[ Exceptional

[ Acceptable

(] Needs Revision

(] Not Applicable

Monitor

[ Exceptional

[ Acceptable

(] Needs Revision

(] Not Applicable

Reviewer Notes:
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Year 1, Required indicator 111A01 has been planned for: L1 Yes

1 No

Year 3, All indicators in this category has been assessed: [1 Yes

1 No

Assess

1 Exceptional

1 Acceptable

] Needs Revision

[ Not Applicable

Plan

L1 Exceptional

L1 Acceptable

] Needs Revision

(1 Not Applicable

Monitor

L1 Exceptional

L1 Acceptable

] Needs Revision

(1 Not Applicable

Reviewer Notes:

Assess

(] Exceptional

] Acceptable

[J Needs Revision

] Not Applicable

Plan

[1 Exceptional

L1 Acceptable

[ Needs Revision

(1 Not Applicable

Monitor

[ Exceptional

1 Acceptable

] Needs Revision

(] Not Applicable

Reviewer Notes:




Secondary Schools Year 1, all indicators in this category have been assessed: [1Yes [1 No

Assess [0 Exceptional | [0 Acceptable | [0 Needs Revision | L[] NotApplicable
Plan L1 Exceptional 1 Acceptable | L1 Needs Revision | 1 Not Applicable
Monitor 1 Exceptional 1 Acceptable | [0 Needs Revision | [1 Not Applicable

Reviewer Notes:
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School Turnaround Plan
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School Turnaround Plan Compliance Checklist

District Name: Rapid Improvement Year: of 3
School Name:

Required for each School Turnaround Plan:

A) SMART Goals: A minimum of 1 SMART Goal required — must be focused on student achievement
1 SMART Goals must be sent for review as Checkpoint #1 by November 1, 2013.
1 SMART Goals are required with the full improvement plan by March 1, 2014.

B) One Indicator Review:
1 One indicator from any category must be sent for review as Checkpoint #2 by November 22, 2013.
B Yearl:
01 ID07. If IDO7 is fully implemented then,
[ 1D10 becomes the required indicator. If ID10 is fully implemented then,
[l The school can identify any indicator of their choice to meet this checkpoint requirement.
= Year2:
{1 IEO8 is the required indicator for this requirement. If IEO8 is fully implemented then,
[1 1E09 becomes the required indicator. 1f IEQ9 is fully implemented then,
{1 The school can identify any indicator of their choice to meet this checkpoint requirement.
L] All 10 indicators are required with the full improvement plan by March 1, 2014.

C) The requirements for a School Turnaround Plan build on each other over three years.

Year 1:

[ Assess all indicators in the School Leadership and Decision Making category. In addition, secondary schools

must assess all indicators in the Secondary School Indicators category. Assess and create a plan for a total of at

least ten indicators. The following indicators are required: 1D07, ID10, ID11, IEQ5, IEQ7, 1ID15 & IHIAOL. If
any of the required year one indicators are already fully implemented/completed, the school must replace
them with a new indicator of their choice. The school chooses the remaining three indicators from any
category. Once the plan has been created, the school monitors the implementation of the plan in the WISE Tool.

Assess and create plans for all Turnaround School Indicators located on the WISE Tool dashboard.

The district will complete the District Preparation for Turnaround Principals category located in the District

WISE Tool, and the District Support of Turnaround Schools Supplemental Plan located on the WISE Tool

dashboard.

Year 2:

(1 Assess all indicators in the Curriculum, Assessment and Instructional Planning category, then assess and create a
plan for a total of at least ten indicators. The following indicators are required: 1E08, 1EQ9, 1I1B01, 11B05 &
11D09. If any of the required year two indicators are already fully implemented/completed, the school must
replace them with a new indicator of their choice. The school chooses the remaining five indicators from any
category. If there are unfinished indicators from the first year, these may be included as part the remaining five.
Once the plan has been created, the school monitors the implementation of the plan in the WISE Tool.

O Implement and monitor the plan created during the first year in the Turnaround School Indicators.

1 The district will implement and monitor the plan created during the first year in the District Preparation for
Turnaround Principals category.

Year 3:

(1 Assess all indicators in the Classroom Instruction category, then assess and create a plan for a total of at least ten

indicators. Fully implemented/completed will not be included to meet this requirement. The school may

choose indicators from any category. If there are unfinished indicators from the first or second year, these may be
included as part the required ten indicators. Once the plan has been created, the school monitors the
implementation of the plan in the WISE Tool.

Implement and monitor the plan already created in the Turnaround School category.

The district will implement and monitor the plan already created in the District Preparation for Turnaround

Principals category.

O
O

a
a
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School Turnaround Plan Compliance Checklist

Please check each indicator included in the plan for 2013-2014.
19 INDICATORS ON THIS CHECKLIST SHOULD BE MARKED

(Including the 9 turnaround school indicators)

School Leadership and Decision Making

1%t year

ID 01
ID 02
ID 03
ID 04
ID 05
ID 06
ID 07
ID 08

1% year

1% year

1%t year

ID 09
ID 10
ID 11
ID 13
IEO1
IE 02
IE 05
IE 06

1% year

Curriculum, Assessment and Instructional Planning

2" year

1A 01
1A 02
1A 03
1B 01
11B 02
1B 03

Classroom Instruction

1% year

1A 01
1A 02
1A 05
1A 06
1A 07
1A 08
1A 09
1A 10
A 11
1A 13
A 14

2M year

11B 04
1B 05
11C 01
[1IC 03
11D 02
11D 03

A 15
1A 16
A 17
1A 18
A 19
A 20
A 21
A 22
A 24
A 25
1A 26

52

IE 07
IE 08
IE 09
IE 10
IE 12
IE 13
IF 01
IF 02

11D 04
11D 06
11D 07
11D 08
11D 09
1D 10

A 27
1A 28
A 29
A 31
A 32
1A 33
A 35
1A 40
I11B 01
1B 02
1B 03

1% year

IF 03
IF 04
IF 05
IF 06
IF 07
IF 08
IF 10

11D 11
11D 12
11D 13
11D 14
11D 15

111B 06
I11C 01
I11C 04
IIC 05
I11C 06
IIC 08
I11C 10
IC 12



School Turnaround Plan Compliance Checklist

Family and Community Engagement
IVC 01

IVC 02

Secondary School Indicators

IVD 01
IVD 02

VD 07
VD 08

IVE 06
IG 01

(Awvailable to secondary schools only — this included middle/junior high/ and high schools)

VA 01
VA 02
VA 03
VA 04
VA 05
VA 06

Turnaround Schools

[1 Assess all indicators
[1 Plan for all indicators
STA 01

STA Q2
STA 03

Additional Requirements:

Complete the Educator Evaluation Plan on the WISE Tool Dashboard.

Submission Process

district approval.

O OO0 oOodgo

VA 07
VA 08
VA 09
VA 10
VA1l
VA 12

STA 04
STA 05

District must submit Assurance Pages by March 1, 2014.

VA 13
VA 14
VA 15
VA 16
VA 17
VA 18

STA 06
STA 07

Check Point #1: SMART Goals sent for review by November 1, 2013.
Checkpoint #2: One Indicator sent for review by November 22, 2013.
Submit the plan to the District for review upon completion.

After District approval of the plan, click the “submit” button for all
applicable requirements on the WISE Tool Dashboard.

Submit a copy of this checklist Turnaround Plan Checklist.

Submit a copy of the Rapid Improvement Plan Scoring Rubric showing

VA 19
VA 20
VA 21
VA 22
VA 23
VA 24

STA 08
STA Q9

Email these documents to:

Shasta Oswald
School Improvement Specialist
soswald@sde.idaho.gov
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School Turnaround Plan Indicators

Turnaround Principle #2 — Ensure teachers are effective and able to improve instruction.

STAOL  The principal reviews the quality of all staff members in schools required to implement
turnaround plans and retains only those who have the ability to support the turnaround plan.

STAOZ  The school leadership team ensures that job-embedded, ongoing professional development is
provided to teachers, which is informed by the teacher evaluation and support system and is
tied to teacher and student needs.

Turnaround Principle #3 — Redesign the school day, week, year.

STAO3  The school leadership team evaluates the school schedule yearly and redesigns the schedule to
include sufficient time for teacher collaboration.

STAO4  The school has established a team structure for collaboration among all teachers with specific
duties and time for instructional planning.

Turnaround Principle #4 — Strengthen the school’s instructional program.

STAO05  The school leadership team ensures that the core instructional program is research-based,
rigorous, and aligned with State academic content standards.

STA06  The school leadership team regularly monitors and makes adjustments to continuously
improve the core instructional program based on identified student needs.

Turnaround Principle #5 — Establish school environment that improves school safety and discipline.

STAO7  The school leadership team and staff collaboration teams have a plan for using data to inform
decisions about the instructional core and continuous, system-wide improvement.

Turnaround Principle #6 — Provide ongoing mechanisms for family and community engagement.

STA08 The school leadership team ensures that the school environment is safe and supportive (i.e., it
addresses non-academic factors, such as social and emotional well-being).

Turnaround Principle #7

STA09  The school leadership team provides ongoing mechanisms for families and the community to
be meaningfully engaged in decisions that impact school improvement and the school
environment.
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School Turnaround Plan Scoring Rubric

District:
School Name:

Reviewer Name:

As a result of the review, the overall plan:
] Approved

[ ] Needs Revision

The following scoring rubric has been developed in order to facilitate the formal SDE/LEA review of School
Turnaround Plans. LEAs are responsible for the quality of School Turnaround Plans. This rubric may be used
by the LEA as part of meaningful process for reviewing and providing feedback in the turnaround planning
process. The completed rubric is designed to provide feedback to district and school leadership teams as to
where their plan is exemplary, and where they might focus during continued school improvement efforts.

At least one SMART Goal focusing on student achievement has been completed: [ Yes

The Educator Evaluation Plan has been completed: [ Yes

Year 1, 10 indicators have been planned for. [ Yes
Year 2, 10 indicators have been planned for. [ Yes
Year 3, 10 indicators have been planned for.[] Yes

1 No
L1 No
1 No

1 No

L] No

Exceptional

Acceptable

Needs Revision

Clear evidence is presented to show the
current level of implementation of the
indicators assessed in this category. For

Some evidence is presented to show
the current level of implementation of
the indicators assessed in this category.

Little or no evidence is presented to
show the current level of
implementation in the indicators

completed indicators have become
established practices in the school and
are sustainable over time.

established practice in the school.

g each indicator assessed as fully For each indicator assessed as fully assessed in this category. For each

i implemented there is clear evidence implemented there is some evidence indicator assessed as fully implemented
that it has become an established that it has become an established there is little or no evidence that it has
practice in the school and is sustainable | practice in the school. become an established practice in the
over time. school.
Created tasks for this category Created tasks for this category Created tasks for this category are not
represent a concise focus for represent some focus for improvement. | evident or not realistic which
improvement and clearly demonstrate | Demonstration of capacity for full demonstrates a perceived inability to

< | the capacity for achieving full implementation by target dates is stated | successfully implement. Strategies

C‘_LU implementation by target dates based | but may not be realistic based on have not been provided, or it is not
on available resources. Strategies are available resources. Strategies are clear how strategies will increase the
clear and likely to increase the quality | mostly clear and may increase the quality of instruction, using research-
of instruction, using research-based quality of instruction, using research- | based methods and strategies.
methods and strategies. based methods and strategies.
It is apparent that the school leadership | It is apparent that the school leadership | There is little or no evidence that
team has continuously worked toward | team has continuously worked toward | planned indicators and tasks have been

s completion of tasks, adding new tasks | completion of tasks for the planned continuously monitored.

= and new indicators throughout the year. | indicators. Clear evidence is presented

<§> Clear evidence is presented that that completed indicators have become
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School Leadership and Decision Making
Indicators: 1D01-1D13; IEQ1- IE13; IF01-1F10

Year 1, all indicators in this category have been assessed: [1 Yes [ No
Year 1, required indicators ID07, ID10, ID11, IEO5, and IEQ7 have been planned for: [J Yes [ No

Year 2, required indicators IE08, IEQ9 have been planned for: L1 Yes [ No

Assess [ Exceptional [1 Acceptable | [ Needs Revision | [1 Not Applicable
Plan [] Exceptional [J Acceptable | L1 Needs Revision | [1 Not Applicable
Monitor [ Exceptional [ Acceptable | [J Needs Revision | [1 Not Applicable

Reviewer Notes:

Curriculum, Assessment and Instructional Planning
Indicators: 11A01-11A03; 11B01-11B05; 11C01-11C03; 11D02-11D15

Year 1, required indicator 11D15 has been planned for: [1 Yes [1 No
Year 2, all indicators in this category have been assessed: [1 Yes [ No
Year 2, required indicators 11B01, 11B05, and 11D09 have been planned for: [1 Yes [ No

Assess [1 Exceptional | [ Acceptable | [J Needs Revision | [ Not Applicable
Plan [ Exceptional [ Acceptable | [ Needs Revision | [1 Not Applicable
Monitor [] Exceptional [ Acceptable | [ Needs Revision | [1 Not Applicable

Reviewer Notes:
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Classroom Instruction
Indicators: 111A01-111A40; I11BO1-111BO6; 11ICO1-111C12

Year 1, Required indicator I111A01 has been planned for: [ Yes

] No

Year 3, All indicators in this category has been assessed: [ Yes

] No

ASSess

(1 Exceptional

[ Acceptable

1 Needs Revision

[1 Not Applicable

Plan

[] Exceptional

[] Acceptable

1 Needs Revision

[1 Not Applicable

Monitor

[] Exceptional

] Acceptable

[1 Needs Revision

[1 Not Applicable

Reviewer Notes:

Family and Community Engagement
Indicators: 1VCO01- IVC02; 1IVDQ7-1vVDO08; 1IVEO06; 1VD01-1vVDO02, 1G01

Assess

] Exceptional

[ Acceptable

[ Needs Revision

(] Not Applicable

Plan

[ Exceptional

(] Acceptable

] Needs Revision

(] Not Applicable

Monitor

(] Exceptional

[ Acceptable

[ Needs Revision

(1 Not Applicable

Reviewer Notes:

57




Secondary School Indicators
Indicators: VA01-VA24

Secondary Schools Year 1, all indicators in this category have been assessed: [1 Yes

1 No

ASSess

[ Exceptional

[ Acceptable

[ Needs Revision

(1 Not Applicable

Plan

[ Exceptional

[ Acceptable

] Needs Revision

(1 Not Applicable

Monitor

[] Exceptional

] Acceptable

] Needs Revision

[1 Not Applicable

Reviewer Notes:

School Turnaround Plan
Indicators: STA01-STAO09

Year 1, all indicators in this category have been assessed: [1 Yes [ No
Year 1, all indicators have been planned for: [1 Yes [1No

Year 2, all indicators show progress toward completion: [J Yes [ No
Year 3, all indicators show progress toward completion: [1 Yes [ No

Turnaround Principle #2
Indicators: STA01-STA02

Assess [ Exceptional [ Acceptable | [ Needs Revision | [1 Not Applicable
Plan [ Exceptional [ Acceptable | [J Needs Revision | [1 Not Applicable
Monitor [ Exceptional [ Acceptable | [J Needs Revision | [1 Not Applicable

Turnaround Principle #3
Indicators: STA03-STA04

ASSess

[] Exceptional

[1 Acceptable

[J Needs Revision

(] Not Applicable

Plan

[1 Exceptional

[ Acceptable

[ Needs Revision

(1 Not Applicable

Monitor

[ Exceptional

[ Acceptable

[ Needs Revision

(] Not Applicable

Turnaround Principle #4
Indicators: STAO05-STA06

Assess [1 Exceptional | [ Acceptable | [J Needs Revision | [ Not Applicable
Plan (1 Exceptional [ Acceptable | [ Needs Revision | [1 Not Applicable
Monitor (1 Exceptional [ Acceptable | [ Needs Revision | [1 Not Applicable

58




Turnaround Principle #5

Indicators: STAQ7

Assess [] Exceptional [J Acceptable | L1 Needs Revision | [1 Not Applicable
Plan [1 Exceptional | [J Acceptable | [J Needs Revision | [J Not Applicable
Monitor [1 Exceptional | [ Acceptable | [J Needs Revision | ] Not Applicable
Turnaround Principle #6

Indicators: STAO8

Assess [J Exceptional [J Acceptable | [1 Needs Revision | [ Not Applicable
Plan [] Exceptional [J Acceptable | L1 Needs Revision | [1 Not Applicable
Monitor [1 Exceptional | [ Acceptable | [J Needs Revision | [ Not Applicable
Turnaround Principle #7

Indicators: STAQ9

Assess (1 Exceptional [1 Acceptable | [ Needs Revision | [1 Not Applicable
Plan [] Exceptional [J Acceptable | L1 Needs Revision | [1 Not Applicable
Monitor [ Exceptional [ Acceptable | [J Needs Revision | [1 Not Applicable

Reviewer Notes:

Summary of Review:
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Assurances
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2013-2014 Assurance Form Cover Sheet

Please submit one cover sheet per LEA, along with one set of completed assurance pages that will apply to all school(s) listed. Copy
and submit an additional coversheet if needed to accommodate a larger number of schools.

District Contact Person for Plan(s):

Name: Telephone:

Position: Email:
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IDAHO STATE DEPARTMENT OF EDUCATION
Elementary and Secondary Education Act as Reauthorized in 2001

2013-2014 Improvement Planning and Implementation
Statement of Assurance

The Local Educational Agency (LEA) hereby declares that it has abided by all the planning and implementation
requirements of district and school improvement. By providing the signatures below, the LEA assures the Idaho
Department of Education that:

O

O

Schools with 4 and 5 star ratings that did not meet their AMO’s for two consecutive years have submitted AMO Continuous
Improvement Plans to the district for approval.

The School-level Improvement, Continuous, Rapid and Turnaround Plans (listed on attached 2013-2014 Assurance Form Cover
Sheet) have been subject to a documented, meaningful, and thorough district-level review process prior to providing LEA
approval and are being submitted in their final form for state verification.

The District has partnered, as applicable, with any schools in Turnaround Planning to ensure a successful plan for alternative
governance and will hold the school accountable accordingly.

The District Improvement Plan was developed by a district leadership team and accurately represents the goals of the
Superintendent and Board of Trustees.

Legal Name and Address of Local Education Agency (LEA):

To the best of my knowledge and belief, all data in these plans are true and correct. The governing body
of the applicant has duly authorized these plans, and the applicant will comply with the above assurances.

Print Name of Superintendent or Authorized Representative:

Signature of Superintendent or Authorized Representative: Date:

Print Name of Board of Trustees Chair:

Signature of Board of Trustees Chair: Date:
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Improvement Planning Resources and
Statewide System of Support (SSoS)
Technical Assistance
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Nine Characteristics of HighPerforming Schools

1CIear and Shared Focus. Everybody knows where they are going and why. The focus is on achieving a

shared vision, and all understand their role in achieving the vision. The focus and vision are developed from
common beliefs and values, creating a consistent direction for all involved.

2 High Standards and Expectations for All Students. Teachers and staff believe that all students can

learn and meet high standards. While recognizing that some students must overcome significant barriers, these
obstacles are not seen as insurmountable. Students are offered an ambitious and rigorous course of study.

3 Effective School Leadership. Effective instructional and administrative leadership is required to

implement change processes. Effective leaders proactively seek needed help. They nurture an instructional
program and school culture conducive to learning and professional growth. Effective leaders have different
styles and roles — teachers and other staff, including those in the district office, often have a leadership role.

4 High Levels of Collaboration and Communication. There is strong teamwork among teachers

across all grades and with other staff. Everybody is involved and connected to each other, including parents and
members of the community, to identify problems and work on solutions.

5 Curriculum, Instruction and Assessment Aligned with Standards. The planned and actual

curriculum are aligned with the essential academic learning requirements (EALRs). Research-based teaching
strategies and materials are used. Staff understand the role of classroom and state assessments, what the
assessments measure, and how student work is evaluated.

6 Frequent Monitoring of Learning and Teaching. A steady cycle of different assessments identify

students who need help. More support and instructional time is provided, either during the school day or
outside normal school hours. Teaching is adjusted based on frequent monitoring of student progress and needs.
Assessment results are used to focus and improve instructional programs.

7 Focused Professional Development. A strong emphasis is placed on training staff in areas of most

need. Feedback from learning and teaching focuses extensive and ongoing professional development. The
support is also aligned with the school or district vision and objectives.

8 Supportive Learning Environment. The school has a safe, civil, healthy and intellectually stimulating

learning environment. Students feel respected and connected with the staff and are engaged in learning.
Instruction is personalized and small learning environments increase student contact with teachers.

9 High Levels of Family and Community Involvement. There is a sense that all have a respon-

sibility to educate students, not just teachers and school staff. Families, businesses, social service agencies, and
community colleges/universities all play a vital role in this effort.
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SMART Goals Graphic Organizer

The following graphic organizer has been included to assist schools with embedding tasks to achieve SMART goals within the WISE Tool indicators.
Notice in this organizer the SMART Goal is stated, then indicators and tasks are aligned to meet the goal. After creating SMART Goals for your
school, the leadership team should ask these questions. Which WISE Tool indicator will support the SMART Goal? Will more than one indicator help
meet the SMART Goal? What tasks will move our school to meet the objective and the SMART Goal?

See example on the following page.

SMART GOAL INDICATORS TASKS
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Example: SMART Goals Graphic Organizer

SMART GOAL INDICATORS TASKS

‘ #1: The second grade team will hold
a data meeting to look at Fall IRI

. scores.
ID11: Teachers are organized into

grade level, grade level cluser, or

subject area instructional teams.

#2: Based on IRl data, teachers will

SMART Goal #1: create a list of strategic students
and a list of intensive students.

The number of second graders

scoring in the.profICIer:\t .range on — #1: Teachers will administer a
the 2014 Spring IRl will increase phonics survey to students who
by 10% from 75% to 85% | scored strategic and intensive on
proficient. the Fall IRI.

#2: Teachers will group students
based on the phonics gaps
determined through the phonics
survey.

IID09: Instructional teams use
student learning data to plan
instruction.

#3: Teachers will implement a Walk
— t0 Intervention model to meet the
individual needs of students.

\

PLEASE NOTE: The above is an example of how to use this organizer.
Several tasks/next steps are missing due to the simplicity of this sample.

\
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Improvement Planning

AL
-Qo
-~

Winning plans are those that are measurable, implemented with fidelity, monitored and
focused on what works!

1. Write for the right audience! The primary audience for the plan is the user...
those who will implement the plan. The plan also provides sufficient background
information for other audiences, such as SDE reviewers, teachers, parents and
community members.

2. The plan includes strengths and weaknesses. Why is the district/school doing
well? Not doing well?

3. The team has reviewed and uses the WISE Ways and other research based
indicators of effective practices (e.g. 9 Characteristics of High Performing
Schools) when developing and implementing the plan.

4. The plan is specific and thorough. Is the plan specific enough? Are the action
plans and tasks sufficient? Is it clear how the team will track and monitor
progress? Do the tasks align with the indicator and goals for improvement?

5. Focus and coordinate strategies and activities that result in a doable plan.

6. Focus on student learning and achievement. Do the strategies, activities and
tasks focus on student learning? Can these tasks be monitored (observed and
measured)? Will the action plans effectively change instructional practice and
improve student achievement?
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Examples/Non-Examples of Full Implementation

It is important to provide a detailed explanation of evidence of indicators marked “Fully
Implemented”. This is important to the planning processes because descriptions of fully
implementation that are too vague can be impossible to evaluate. If an indicator cannot be
evaluated for its effectiveness a school cannot determine if the action item has truly helped or
hindered student progress.

To assist in the process of providing a detailed explanation of evidence, your school team may
want to reference the WISE Ways. The WISE Ways link is located next to each indicator. The
WISE ways will take you to research based evidence and examples that will be helpful in
assessing each indicator.

The chart below provides your school team some examples and non-examples of what
constitutes a detailed explanation of evidence.

WISE indicator

Example Non-Example

IDO1 A team structure is Our grade level teams meet every week for | Our school believes in teaming.
officially incorporated | one hour. The Special Education, Title I, We do have teams at our school.
in the school and ELL teachers attend every other week
improvement plan and | on a rotating basis. Our leadership team
school governance consists of a representative from each grade
policy. level as well as Special Education, Title,

and ELL. We meet every two week for 45
minutes

ID04 All Teams prepare Agendas are collected for all collaborative It is an expectation at our school
Agendas for their meetings. Our Agenda includes roles and that an agenda is present at every
meetings. norms. Our roles such as facilitator, meeting.

timekeeper, recorder and engaged
participants rotate each month. A summary
of the discussion and any actions to be taken
are also included.

I11A25 All teachers encourage | Our school uses the xyz model as part of Fully implemented as observed by
students to paraphrase, | our walk-though which uses the criteria of | our walkthroughs. Our teachers
summarize, and relate | observing for opportunities for students interact instructionally with

responses. Our teachers listen for error students.

correction opportunities and ways to
provide feedback using whole group
answers, think-pair share or written
responses such as tickets out the door where
a student is asked to demonstrate learning
through a question.
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WISE indicator

Example

Non-Example

A Building Leadership Team was formed

IDO7 A Leadership Team The staff meets regularly and the
consisting of the during the 2009-10 school year. The principal prepares the agenda. Our
principal, teachers principal serves as the Facilitator and the schedule doesn’t allow us to meet
who lead Instructional | team is composed of 8 members including more than an hour.

Team, and other key teachers, support staff, and parents. The

professional staff team meets once a week on Thursdays from

meets regularly (twice | 2:30 —5:00. Our team operates with

a month or more for agendas, keeps minutes, stays focused, and

an hour each meeting). | operates with norms for collaboration and
communication. Data is used to drive
decisions about student learning and
achievement. Other resources that are used
for our school improvement work includes
the 9 Characteristics of High Performing
Schools, 8 Step Planning Process, SMART
Goals, WISE Ways, and Indicators in
Action.

11D03 Teachers receive All data from standardized and objectives- | We keep a data notebook on file.

timely reports of
results from
standardized and
objectives-based tests.

based tests are collected, sorted, and
analyzed following the computation of all
results. These results are shared quarterly
during Data Carousel activities as well as
weekly during Leadership and Instructional
Team meetings. Data Notebooks are in
place and used weekly and include the data
—IRI, ISAT, CEE Perceptual Surveys,
Benchmark tests, Chapter and End of Unit
tests, and Instructional Reviews. Data is
reviewed weekly for the purpose of
grouping students, planning, and
instruction. The RTI team also uses data
(screening and progress monitoring,
state/district/school assessments) to
determine interventions for individuals and
groups of students
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Tasks in Action Plans

b=

A task in an action plan...

Aligns and supports an indicator/objective

Starts with an action verb (design, assess, analyze, develop, provide, create,
establish, review, select, prioritize, identify, etc.)

Is simple, small, sequential vs. complex, large, multiple steps

Is observable, measurable, clear, understandable

Will move the team forward to full implementation of the indicator

Will be created in the WISE Tool — Create School Plan

Will be monitored in the WISE Tool — Monitor School Plan

A task in an action plan...

Does not use names (Sue, Jim, Mr. Jones)

Uses distributive leadership so different staff or team members are responsible for
the action plans vs. 1-2 people

Is not a philosophical statement such as “We believe all students can learn”

Is not a goal statement such as “Improve communication with parents”

Is not just a repeat of the indicator

Does not include extra comments or explanations that could be included in the
comments section of the action plan

In addition...

Include at least two tasks for each planned for indicator

If the indicator cannot be fully implemented after the two tasks are completed then
add new tasks

Use the Resources and Reports drop down button that is located at the top of the
Main Menu in the WISE Tool, then select reports to print out for the Leadership
Team such as the Tasks Report or Progress Report

Work with the Leadership Team and the Process Manager to keep the plan current
and up-to-date. Build a time into team meetings at least once a month or quarterly
to create and monitor action plans including tasks.
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r)

Assess

Team Assesses Indicators

Last Update: 10/16/12
Progress: 27 of 104

N

Monitor

Team Monitors Progress

Last Update: 01/10/13

Progress: 3 of 8

Last Update: 01/02/13
Progress: 8 of 27

Create
Team Creates & Revises

Objective Plans

Example Tasks

Below is a chart with examples of written tasks from the “Create” section of the WISE Tool.
Comments to consider about each task are included as to why it may or may not need revision.

Examples of Tasks

Comments to Consider

IDO1 A team structure is officially incorporated | Task # 1 and #2 can be considered acceptable.
into the school improvement plan and
school governance policy. Note: One might wonder about a timeline indicating a

deadline in which these tasks will be completed and who

Task  The School Improvement Team for Noble | will take the lead in creating the Building Leadership

#1 Elementary will be known as the BLT team, but the WISE tool has built within it a place for the
(Building Leadership Team) and the school to indicate a date of when that task will be
formation of the team will be completed. completed. The WISE tool also has a place to assign a

person who will take the lead or “follow up” on this task.

Task  Norms will be developed by the team and

#2 included in the Leadership Team plan. One might say that task #2 would be strengthened if the

school mentioned the research or from what body of
knowledge the norms will be generated from. While that
is a good suggestion and will add even more specificity,
this task is acceptable. The research about norms was
probably mentioned in the WISE Ways Feature spoken
about earlier in this document which caused the school to
have as a task a formal adoption of norms.

IDO1 A team structure is officially incorporated | Task #1 needs revision. It needs to be reworded so that
into the school improvement plan and there is clarity about the who, the what, the how and, the
school governance policy. where. It needs to be measurable and actionable. These

terms are too vague. The who could be answered by the

Task  Define the Who, What, When, Where, feature in the tool that asks for someone on the team to be

#1 Why, and How of the School Leadership assigned as the person who will take the lead on this
Team. Publish this definition and action. The when could be addressed by the feature in the
distribute it to the staff for inclusion in tool that asks for a due date. The what needs more clarity
their Staff Handbook. as well as the how. It may also need to be broken down

into a task of publishing and then the task of distributing

Task  Should we consider having a student on the | the information.

#2 team?

Task #2 is not a task. This needs to be reworded into a
measurable statement.

IDO1 A team structure is officially incorporated | Task #1 Does not fit with the indicator. The indicator is

into the school improvement plan and
school governance policy.

about team structure that is part of the governance of the
school. The task answers a question about data. While
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this may be sufficient task, it is better to have that task

Task Instructional Teams will use the ACT test | align with indicators in the tool that address data and

#1 results as a data point for review. assessment.

Task Instructional Teams will set growth targets | Task #2 does not align with the indicator. Again, this task

#2 in each subject area for each grade level for | would be more in alignment with the indicators that
2013-14. address assessment.

IDO8  The Leadership Team serves as a conduit Task #1 — Reviewing a communication plan may be
of communication to the faculty and staff. | acceptable but could be more specific. The school might

add more specificity such as “Review the communication

Task  Review a communication plan. plan used by the district strategic team to see if it could be

#1 adopted by our School Leadership team”.

Task  Develop a flow chart for communication Task #2 — Acceptable

#2 between the members of the School
Improvement Team and the rest of the
faculty.

ID11  Teachers are organized into grade-level, Task #1 —Needs revision as it has nothing to do with the
grade level cluster, or subject area indicator. It doesn’t speak to organization of teams into
Instructional Teams. grade level clusters etc.

Task  Distribute Cambridge Education Specialist | Task #2 — A test preparation curriculum has nothing to do

#1 test preparation materials for teacher with organizing teacher into grade level clusters. So this
investigation. task would need revision.

Task  Implement a Cambridge 12 hour test prep

#2 curriculum.

ID13 Instructional Teams meet for blocks of Task #1 The Kind of professional development needs to
time (4 to 6 hours, once a month; whole be defined and how it is linked to instructional teams
days; before and after school) sufficient to | developing units of instruction. Revising this task would
develop and refine units of instruction and | assist the school in the specifics of the action that then can
review student learning data. be measured as part of the evaluation.

Task  Use Federal Funds to pay staff members to | Task #2 Needs revision. The school would need to define

#1 participate in professional development. what the outside consultant will specifically do to lead

school improvement efforts. Specificity in plan such as

Task  Use an outside consultant to lead the noting and documenting in the tasks the frequency and

#2 school improvement efforts and conduct length of the professional development session and the

the meetings.

consideration of how the school will measure its
effectiveness.
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School Improvement Technical Assistance

Statewide School Improvement Office

In partnership with the ldaho State Department of Education and the Regional School
Improvement Centers, the Statewide School Improvement Office provides technical assistance and
support for districts and schools in need of improvement, as defined by the No Child Left Behind
Act. Technical assistance to these districts and schools includes provision and coordination of
professional development, school improvement planning, fostering collaboration, and
enhancement of regional, district, and school capacities to better serve students.

Regional School Improvement Centers

In order to support the regional delivery of school improvement supports, the Idaho State
Department of Education has partnered with several Idaho Universities to create Regional School
Improvement Centers. The goal of this partnership with University of Idaho, Boise State
University, and Idaho State University is to strengthen partnership & coordination between teacher
& administrative preparation programs, K-12 districts & schools, and state School Improvement
efforts. The School Improvement Regional Support Centers organize regional technical assistance
and services of Capacity Builders in the Idaho Building Capacity Project.

Director, Statewide System of Support
Greg Alexander

Statewide School Improvement Technical Assistance
Shasta Oswald, School Improvement Specialist
soswald@sde.idaho.gov

(208) 426-2154

North — Regions I & Il (University of Idaho)

Deb Long, Regional School Improvement Coordinator
dlong@uidaho.edu

(208) 292-1408

Southwest — Region 111 (Boise State University)
Lori Furgerson, Regional School Improvement
Coordinator

lorifurgerson@boisestate.edu

(208) 426-5399

Southeast — Regions 1V, V & VI (Idaho State
University)

Deb Pfost, Regional School Improvement Coordinator
pfosdebr@isu.edu

(208) 403-3698
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Educator Evaluations

Idaho has created, and continues to develop, statewide frameworks for performance evaluations that use multiple
measures to improve the craft of teaching and instructional leadership at all levels. Educator evaluations should not
be treated as a pass/fail assessment. Our goal is to provide educators a framework to prepare and measure the impact
of their teaching or leadership practices. Idaho’s educator evaluations are to provide a common understanding of
effective teaching and leadership while enhancing professional practices of educators so as to positively impact
student learning.

We know that the quality of the teacher in the classroom is the most important factor in a student's academic success.
Our goal is to design a continuum of support, from pre-service through induction and on, through career-long
professional development to strengthen the skills and abilities of all teachers. We know that teachers can achieve
greater success if provided opportunities for collaboration, professional growth, and teacher leadership.

One of the priorities of the ISDE is to emphasize the principal’s role as an instructional leader who is proficient in
assessing teacher performance and carrying out reflective conversations to promote each teacher’s growth.
Administrators will be charged with the responsibility for appraising or evaluating certificated personnel
performance. It is imperative that evaluators are trained in the observation process and that the data is fair, reliable,
defensible, and valid.

For more information, please go to http://www.sde.idaho.gov/site/teacherEval/ or contact:

Becky Martin

Teacher Quality Coordinator
(208) 332-6855
bmartin@sde.idaho.gov

Family & Community Engagement

Within the WISE Tool, the State has added additional School Community Indicators to specifically target evidence-
based strategies and activities that have been shown to strengthen the connection between schools and the
community. The SDE has also partnered with Academic Development Institute (ADI) to provide the Family
Engagement Tool (FET, formerly the Parent Involvement Analysis, PIA) as a companion tool that helps districts
and schools assess and meaningfully address parent involvement policies and practices. The use of the FET supports
districts in meeting Title | regulations and creating a plan to meaningfully involve families and the community in
decision-making centered on continuous improvement. Analysis and planning takes place at a school level, but the
tool allows for district and state review and support. Due to shifts in grant funding from the U.S. Department of
Education that formerly supported this project free of charge through ADI; this tool is now only available for a fee
for the two year planning period. Please contact Matt Hyde with the SDE or ADI for more information about this
and other available resources.

For more information, go to http://www.sde.idaho.gov/site/parentinvolvement/ or contact:

Kimberly Barnes

Family & Community Engagement Coordinator
(208) 332-6917

kbarnes@sde.idaho.gov
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Idaho Building Capacity

® o The ldaho Building Capacity (IBC) Project is a cornerstone of Idaho’s Statewide System of

Support for Idaho schools and districts that are in needs improvement status according to No

Child Left Behind. The project provides scaffolded support designed to assist Local Education

IDAHO BUILDING  Agencies in building their own internal leadership capacity to implement and sustain school

CAPACITY PROJECT  and district improvement efforts. A rigorous school and district selection process has been

developed, with a goal to select schools and districts that are most in need of support, serve a high proportion of at-

risk students, and have limited local resources to meet those needs. The project is sponsored and directed by the

State Department of Education, but designed and delivered in partnership with regional school improvement centers
at Boise State University, Idaho State University, and the University of Idaho.

For more information, please go to http://www.sde.idaho.gov/site/ssos/IBC.htm or contact the School
Improvement Coordinator in your region:

North — Regions | & Il Southwest — Region IlI Southeast — Regions IV, V & VI
Deb Long Lori Furgerson, Deb Pfost,
dlong@uidaho.edu lorifurgerson@boisestate.edu pfosdebr@isu.edu

(208) 292-1408 (208) 426-5399 (208) 403-3698

Network of Innovative School Leaders (NISL)

The Idaho Network of Innovative School Leaders (NISL) is a project developed by the Idaho State Department of
Education (SDE) to support the work of building level administration in improving outcomes for all students by
focusing on the quality of instruction. NISL is a new project that will be replacing the Principals Academy of
Leadership (PALS), while building on its success. NISL will continue to focus on the important areas of Leadership,
Instructional Rounds, Professional Growth, and Collegial Connection, while taking advantage of the power in
networking both between schools and within schools. As the Network of Innovative School Leaders expands
support will be offered to both principals and key members of their leadership teams.

For more information, please go to http://www.sde.idaho.gov/site/ssos/NISL.htm or contact:

Greg Alexander

System Improvement and Turnaround Leadership Coordinator
(208) 332-6869

galexander@sde.idaho.gov

Response to Intervention

Idaho’s Response to Intervention is part of our statewide system of support. It is a preventative
process that schools can use to assist all children academically or behaviorally. This multi-tiered
(sometimes known as multi-level) framework promotes school improvement through high
quality, standards-based instruction and evidence based interventions that are matched to
students' academic, social-emotional, and behavioral needs. RTI seeks to maximize student
achievement and reduce behavior problems through universal screeners, early analysis of data, frequent progress
monitoring checks, and researched based instructional practices. RTI uses a problem solving team approach based
on data with urgency and efficiency to maximize the growth of all students to prepare them to be successful adults
in the 21% century.

For more information, please contact:

Adria David

Response to Intervention Coordinator
(208)332-6979
adavid@sde.idaho.gov
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Superintendents Network of Support

The Idaho Superintendents Network of Support is a project developed by ISDE in conjunction with Neuhaus
Education Center and BSU’s Center for School Improvement. It supports the work of district leaders in improving
outcomes for all students by focusing on the quality of instruction.

The network is comprised of over 30 superintendents who work together to develop a cohesive and dedicated
leadership community focused on excellence in teaching. They support each other as they bring about change and
collectively brainstorm obstacles that may prevent improvement in the quality of the instruction in their districts.
The Department acts as a resource and provides the necessary research, experts, and planning to bring
superintendents from across the state together to discuss self-identified issues.

For more information, please go to http://www.sde.idaho.gov/site/ssos/suptNetworkofSupport/ or contact:

Greg Alexander

Director, Statewide System of Support
(208) 332-6869
galexander@sde.idaho.gov
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