Charter Schools Institute
Request for Information from Prospective Board Members

1. Please provide your educational and employment history. A resume is preferred,
but not required.

2. Please indicate whether you will be at least eighteen years old by January 1 of the
year in which the proposed charter school would open.

3. Please indicate how you became aware of the proposed charter school and the
opportunity to serve as a member of its board if it is chartered, including who
invited you, if applicable, to sit on the Board.

4. Please explain why you wish to serve on the Board
5. Please indicate if you have previously served on a board of a school district or a
not-for-profit corporation (including the board of a non-public school) and

describe any relevant experience.

6. Please describe your understanding of the appropriate role of a public charter
school board member.

7. Please indicate specifically the knowledge and experience that you would bring to
the board.

8. Please provide a forecast of where you see the school in one year and then again
in four years.

9. How would you handle a situation in which you believe one or more members of
the school’s board are involved in self-dealing (working for their own benefit, or
the benefit of their friends and family)?

Conflict of Interest

10. If you, your spouse or other family members knew any of the other prospectivé
board members prior to being invited to sit on the board, please so indicate and
describe the relationship with each such prospective board member.

11. If you, your spouse or other immediate family members know anyone that plans
to do business with the school, please so indicate and describe the relationship and
the nature of the potential business.

12. If the school proposes to partner with an educational service provider (a

management company), please indicate if you, your spouse or other immediate
family members know any employees, owner, or agents of that provider. If your
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13.

14.

15.

16.

17.

18.

answer is yes, please indicate the individuals you know and the nature of the
relationship. ‘

If the school proposed to enter into a contract with an education service provider,
please indicate whether you, your spouse, or other immediate family member
have a direct or indirect ownership, employment, contractual or management
interest in the education service provider.

Please indicate if you, your spouse or other relative (by marriage or blood)
anticipate conducting any business with the educational service provider, the
school or both. If so, please describe the potential relationship.

Please indicate if you foresee any potential ethical or legal conflicts of interest
should you serve on the school’s board. If so, describe such potential conflicts.

Please describe your understanding of the school’s mission and/or philosophy.

Please indicate your level of familiarity with the educational program that the
school proposes to utilize.

Please describe what you believe to be the key characteristics of a successful
school. What specific steps do you think the board of the school will need to take
to ensure that this school is successful?
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Executive Committee

General Purpose

The executive committee is commissioned by and responsible to the board of directors to
function on behalf of the board of directors in matters of emergency and in interim
periods between regularly scheduled board meetings. The executive committee shall have
and exercise the authority of the board of directors provided that such authority shall not
operate to circumvent the responsibility and authority vested in the board of directors by
the by-laws, and any action taken is to be ratified by the board of directors at its first
subsequent meeting.

Appointments and Composition

1. The executive committee shall be composed of the president, vice-President,
secretary, and treasurer of the board and one at-large member.

2. The chair of the executive committee shall be the president of the board of directors.

3. The president, vice-president, secretary, treasurer and one at-large member shall be
elected in accordance with procedures set forth in the by-laws of the charter school.

Responsibilities

1. Meet to draw up an agenda for meetings of the full board of directors.

2. Make decisions on behalf of the full board as needed which cannot wait for the full
board or on matters delegated to the Executive Committee by the board of directors.

3. Maintain effective communication with the committees of the charter school board.

4, Coordinate the annual planning and budget process of the charter school in
conjunction with the finance committee and the charter school administrator.

5. Respond to the call of the board president or charter school administrator for
emergency meetings to deal with special problems between regular board meetings.

6. Annually submit objectives as part of the planning and budgeting process.

7. Annually evaluate its work as a committee and the objectives it has committed itself

to and report on same to the board of directors.
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