
Idaho State Department of Education

Charter School Board and Committee Member Matrix

Board Positions Candidates Organization
Title or 

Responsibility Notes Board Experience Parent Financial Legal

Executive Committee 

President 

Vice President

Secretary

Treasurer

Committee Chairs 

Development (fundraising strategy, 
sustainability)
Marketing and Communications 
(website, newsletter, PR,  brochure, 
etc.)

Facilities Management

Curriculum Development

Etc.

Committee Members 

Joanne Smith

Etc.

Notes:

Add candidates by position, add as 
many lines as you need for each 
position

Mark qualifications 
desired for each 
position with an "X"

List all board 
positions

If candidate 
has a desired 
qualification, 
note in bold 

If candidate has 
another qualification, 
note with "+"

Keep a candidate list 
separate, maybe below 
and plug them into 
positions
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Strategies Example: Board Guidelines 
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Handout #4 

1. Regularly scheduled meetings 
a. Board Meetings 

i. When? 
ii. Where? 

b. Executive Committee to meet monthly, date and time TBD 

2. Communication process  
a. Email is preferred 
b. Phone call if requested by board member or due to shortened timeline 

3. Meeting Preparation 
a. Committee reports are sent to secretary one week in advance of meeting by 

committee chairs and treasurer. 
b. Agenda, committee reports and additional materials for meetings are sent by 

secretary to board members five days in advance of meeting. 
c. Board members are expected to read all meeting materials in advance of the board 

meeting and come to the meeting prepared for discussion and decisions. 

4. Agenda 
a. Consistent format 
b. Consent 
c. Items for business submitted from board members and committees 
d. Distributed prior to board meeting 

5. Roles and responsibilities 
a. Board members (committee or board positions) 
b. Additional roles and responsibilities to be determined 
c. Executive committee (president, vice president, secretary, treasurer) established 
d. Board development committee responsible for board member orientation 

6. Succession plan 
a. Board development committee to establish and communicate 

7. Committee chairs and co-chairs 
a. Marketing and communications 
b. Fundraising 
c. Board development 
d. Finance 
e. Legal 
f. Public relations 
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