
 

CREATED 12/2021 SMART Evaluation /  Content & Curriculum /  SDE  /  1  
 

Idaho SMART  

SMART PROJECT OVERVIEW  

Idaho Striving to Meet Achievement in Reading Together (SMART) is a multi-year cohort project 
to train K-3 educators to provide instruction and intervention rooted in the science of reading. 
The goal of Idaho SMART is to train and support K-3 educators to provide science of reading 
aligned instruction that will improve the outcomes of K-3 students as evidenced by increased 
achievement on the IRI. 

K-3 educators who sign up for SMART participate in facilitated learning utilizing Dr. Louisa 
Moats Speech to Print text, guided implementation of evidence-based practices, and receive 
coaching to sustain changes in their delivery of instruction and intervention.  

TEACHER COMPONENT   

Teachers, paraprofessionals, and other educators who work directly with K-3 students 
participate in three strands of activities; knowledge, collaborating, and coaching. Each of these 
is detailed below.  

Knowledge Strand 
This strand will require teachers to independently read and study chapters of Speech to Print 
by Louisa Moats and actively participate in facilitated meetings and plan to intentionally 
transfer learning into classroom practice.  

Additional learning on how to implement Tools4Reading practices is provided through four (4) 
90 minute talking sessions on phonics and sound walls for instruction throughout the school 
year. Talking sessions will be provided by Mary Dalgren, author of Tools4Reading and scheduled 
after school hours whenever possible. Teachers will be provided with a Speech to Print 
textbook, workbook, and a set of Tools4Reading® teacher materials.  

Collaboration Strand 
In the collaboration strand teachers will dive into learning with peers and coaches through 
workbook activities from Speech to Print and relevant discussion topics about tools4reading 
implementation, curriculum alignment, and classroom instructional strategies. Collaborative 
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groups will be formed in each region and/or school and meet both in person and virtually. Fall 
and spring in person collaboratives will be scheduled to allow for travel to and from regional 
locations. Travel and substitute reimbursement will be available to participants.  

Coaching Strand 
The coaching strand work will require teachers to meet virtually and in person with a state 

coach each month. Coaching will include facilitated discussion and technical assistance to 

support teachers to use Tools4Reading and apply new knowledge to grow early literacy skills 

for students in the classroom.  

 

ADMINISTRATOR COMPONENT   

Each school or district administrator with participating educators must attend three virtual 

meetings throughout the school year for the purposes of supporting teacher implementation, 

understanding teacher learning, and gaining resources and information relevant to your work 

as a leader in early literacy.  

Community Meeting #1 
The first meeting will support administrators in beginning to develop an understanding of the 
SMART project work teachers are embarking on. This meeting is a mixture of knowledge, 
resources, and collaboration. Administrators will be provided with leadership resources to 
support a shift in instruction that aligns to the science of reading.   

Community Meeting #2 
This meeting will focus on specific actions steps administrators can take to foster science of 
reading aligned literacy instruction at a school level. Guest speakers who have done the work 
on school wide implementation will share their experiences.  

Community Meeting #3 
The final administrator meeting will focus on partnership strategies administrators can use to 
engage their SMART coach to align  the science of reading to school-wide goals.  
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GOALS OF THE PROJECT 

1. Advance teacher knowledge of the science for teaching reading by providing facilitated 
learning opportunities for teachers to study and apply the science of reading research to 
everyday instructional practices.  

2. Train teachers to use science of reading aligned instructional materials to improve early 
literacy learning for students.  

3. Improve teacher implementation of science of reading aligned practices through 
synchronous and asynchronous coaching.  

HOW TO BE A PART OF SMART  

Idaho SMART is a cohort project and will open for teacher registration into cohort 2, 2022-2023 
school year in May of 2022.  

 
For Additional Information Contact: 
Alayna Knop 
English Language/Arts Coordinator 
aknop@sde.idaho.gov 
208-332-6967 
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