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The Three Big Ideas of a PLC

#1: Ensure that ALL students
learn

#2: A culture of collaboration

#3: A focus on results

1. What do we want ALL students to know
and be able to do?

2. How will we know when each student has
learned?

3. How will we respond when students
struggle?

4. How will we enrich and extend the
learning for students who are proficient?

WHY PLC?

"The common themes in what makes various strategies successful
are... teachers talking with other teachers about teaching and
planning, deliberate attention to learning intentions and success

criteria, and a constant effort to ensure teachers are seeking feedback
information as to the success of their teaching on their students.”

-John Hattie




