
Welcome to the Idaho Standards Review Kickoff! 
Thank you for joining us today.

While you are waiting please include the 
following in the chat:

1. Where you live in Idaho
2. Three words that come to mind when you 

think of standards
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Getting Started

Zoom tip: Make 
sure you 

minimize Zoom 
to find your 

chat box and 
participants 
icons at the 

bottom of your 
screen

Presenter
Presentation Notes
Waiting room -The waiting room should be open for 30 min before the meeting starts.  That seems to be a new normal in many of the Zoom meetings I attend.Allow 5 minutes for late comers to do the poll.  Put the poll link in chat with instructions to click on the link and complete the poll, both in the waiting room (if possible) and once the meeting starts.Fix white on yellow – add phone number for contact with problems Chrystal – copy power words from chat 



Supporting Schools and Students to Achieve
SHERRI YBARRA, ED.S., SUPERINTENDENT OF PUBLIC INSTRUCTION

6/26/2020

KICKOFF MEETING    JUNE 29 AND 30, 2020

STATE STANDARDS REVIEW

Presenter
Presentation Notes
Todd quick welcomeWelcome all the various groups participating: teachers, legislators, parents, community members, those listening in on the call…



Why
• strong educational 

standards of what 
students should know and 
be able to do at the end of 
each grade

• the Legislature has 
provided us guidance

How
• workgroup tasks

What
• completed Idaho Content 

Standards
Standards Review Kickoff Meeting
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Big Picture

This Photo of Simon Sinek’s Golden Circle (2017) is 
retrieved via Google images

https://medium.com/swlh/creating-a-team-culture-starting-5-7dd6537f9248


Marilyn Whitney

Deputy Superintendent of 
Policy and 
Communications

Welcome
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Presenter
Presentation Notes
4 minWho she isWhat is her whyPOsitive messaging – focus on their why Speak to the reason we review and revise and bring it back to the kidsInspirational – optimistic and positive – thank them What is our why?What is our goal? 



WHY
• Context for the Work
• Personal WHY
HOW
• Meet the Group
• Logistics
• Edmodo
WHAT
• Standards Walk Through
• Homework

AGENDA

Standards Review Kickoff Meeting
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This Photo of Simon Sinek’s Golden Circle (2017) is 
retrieved via Google images

Presenter
Presentation Notes
5 minutes for slides 1-3 Refer participants to the hard copy, Put objectives in agenda hand-out hard copy – just reference Provide context for the work - WHYReview the schedule, timeline and scope of the project - HOWReview expectations of working group members - HOWMeet the team and the group - WHOProvide direction on use of Edmodo for our work - HOWProvide directions on work to be completed before our August 3rd virtual meeting - HOWAnswer YOUR Questions 

https://medium.com/swlh/creating-a-team-culture-starting-5-7dd6537f9248
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What is our why?



•Letter from House and Senate 
Education Committees

•State Department of 
Education/State Board of Education 
Response

•Timeline 
•The Legislative Study Committee
•Your task

Standards Review Kickoff Meeting
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Historical Perspective

Zoom tip: Use 
your "raise 

hand" icon in 
the participants 
window and we 
will call on you 

or ask your 
question in the 

chat box

Presenter
Presentation Notes
10 minutes*Include that reviewing standards is a normal event in what our department do – timeline is moved up.  3 simultaneous



Task:
•Reread the Education Committees’ Letter-
document 2 in documents and instructions email 
(5 mins)

•After reading, please answer the bullet below in 
the chat:
• Tell us how your why connects to the Education 

Committees’ Letter
Standards Review Kickoff Meeting
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Education Committees’ Letter

Presenter
Presentation Notes
30 minPractice raising hand feature Huge task at hand, hard work, need a strong team, even harder virtuallyWe will be asking you to share verbally and practicing speaking on camera – Cameras on:  Acknowledge that it is uncomfortable! Name, where you are from, role, sharing a part of your whyNotes from Aaron during initial share out:Share a sentence; Roll Call; everyone shares?Lisa suggestion: give a specific ask that refers to the legislative request; may cut down on any random unfocused comments.       -specifically list who is attending so the stage is set of the importance of attendees and this eventEach person sharing out helps all see the different rolls and differing insight; diverse group.Rick is still confused ;-) Slide 13 roMarilyn: it is what it is, we do not really care about what they think about the letter; this is not about feelings, it is not changeable.Liz: this is hard work and so different in a virtual setting, therefore build a relationship as a team...how to do that? Be authentic and state the importance of the work!  Share feeling of vulnerability...here is a task for you to do...a few activities to get into the flow.  Were overwhelmed with this also! It’s a pain!  Be transparent and give an activity to practice in a light way...How to balance "get the work done" and team building.



1. Idaho Standards should have explicit, systematic and sequential 
approaches to teaching phonemic awareness, phonics, 
vocabulary, fluency, and text comprehension.

2. Provide better balance between fiction and non-fiction reading 
materials, emphasizing value-rich, historically important, and 
uplifting literature (particularly American and English literature).

3. Reduce the number of standards, use less complex verbiage, 
and prioritize the more important concepts.

4. Renew Idaho's focus on content-rich English Language Arts 
standards by prioritizing the basics of reading and writing, with 
less emphasis on analysis, style, and complex writing forms in 
the lower grades.

Standards Review Kickoff Meeting
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Education Committees’ Letter: ELA Focus
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How will we get there?
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Timeline

Kickoff



Presentation Title | 12

MEET OUR C & C TEAM

Todd Driver,
C&C Director

Dr. Catherine Beals,
Mathematics Coordinator

Sharon Cates,
Science/STEM/ISAS Coordinator

Liz James,
ELA/Literacy Coordinator

Aaron McKinnon,
Mastery-Based Education

Coordinator

Peter Kavouras,
Social Studies/PE/Health

Coordinator

Rick Kennedy,
IT/Computer Science

Coordinator

Rebecca Martin,
Arts/Humanities/GATE

Coordinator

Linda Becker,
Grants/Contracts Specialist

Chrystal Allen,
Curricular Materials Specialist

Melissa Knutzen,
C&C AA

Presenter
Presentation Notes
TODD SLIDE 15 minutes to here Emphasize total team approach 



•Working Group- write the standards, driving the 
work

•Facilitators- moderator, logistics, communication
•Content Coordinators- content consultant
•Consultants- from other states
•Subgroup Facilitators- SDE Idaho Coaching 
Network/Regional Math Centers

Standards Review Kickoff Meeting
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How We Are Organized

Presenter
Presentation Notes
5 minFacilitator do this slide CREATE A HANDOUT  (Ask Rick, Peter, Rebecca to create) They do Slides 7, 8, 9 Request: When selecting the committees to rewrite the content standards please include people who understand current issues with Common Core, retired teachers who have used previous standards, parents from across the state who have expressed interest, administrators with a variety of perspectives, as well as experts from other states. Bring together experts from across all grade levels to evaluate sequencing of concepts and grade level appropriateness.Response: The review committees will be comprised of a diverse set of educators and stakeholders as described previously.ICN/RMS/SCIENCE COACHES – Todd meet with ahead of time – give guidance and coaching on their role – unbiased Be explicit about what they can and can't do on the team – document on role of facilitator/do's and don'ts    (Liz, Sharon, Cathy create together – elaborate on Include:Your role is not to defend the current standards Cannot overtly drive direction – be careful about not appearing biased Make sure all voices are heard 



•Use the chat to engage in conversation and 
questions

•Raise your hand electronically
•Agree with others by using the chat
•Camera on is preferred
•Microphone muted – unmute to talk
•Make sure your name shows correctly

Standards Review Kick off Meeting
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How We Communicate in Zoom

Presenter
Presentation Notes
5 minFacilitatorPractice – showing chat and using hand raise and clap 5minOLD SLIDE – NO body language is hard     10% is what we say     90% is non verbal Use the chat to engage in conversation and ask questions at any time – it will be monitoredRaise your hand (electronically) to be called on – it is hard to see who wants to talk on Zoom. Use chat if you don't have icon – Type "Raised Hand"Agree with others by using clap icon and/or chat – similar to head nods Camera on is preferred - facilitator will monitor and advise. Comment in chat if sound or video is choppy. Microphone muted - unmute to talk use space bar or unclick Make sure you name shows correctly – you can change how it shows during a meeting. 
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Zoom

Photo from Zoom help center 



•Be Respectful
•Be Supportive
•Be Present
•Be Open

How We Work Together 

Standards Review Kickoff Meeting
June 29/30 2020 | 16

Stock photo from power point

Presenter
Presentation Notes
5 minPractice using chat by responding to the questions:What is a norm they would like to see that isn't present?What norm resonates the most with you? What is a norm? Ground rulesRespectful Find a way to honor all contributions Respect and appreciate our group and the work that is being completed Lead with interpersonal and communication skill, social-emotional insight, and understanding of diversity  SupportiveBe kind Assume positive intention Be supportive of others on the committeePresent Be present and engaged Be OpenValue the ideas of others Challenge ideas, not people- all ideas are revisableBe aware of diverse points of view 



• Let’s get to know our 
team!

• Please tell us:
• Who was your favorite 

teacher and why

Our Team

Standards Review Kickoff Meeting
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Stock photo from power point

Presenter
Presentation Notes
We will select the order of speaker role call style- 30 seconds or less for each personSomeone could take down the three words and we could make a wordle



Get a glass of water.
Take a very short walk.
Rest for a few minutes.

Progress Bar

Standards Review Kickoff Meeting
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Break

1 2 3 4 5 6 7 8 9 10Break time is over.



•All review documents will be posted and housed
•Discussion board to ask questions and keep 
connected in between meetings

•Group announcements and reminders

Standards Review Kickoff Meeting
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EDMODO 

Presenter
Presentation Notes
5 min Hello everyone. As Todd mentioned before, I am Liz James and I’m Superintendent Ybarra’s ELA/Literacy Coordinator. I’d like to take a moment to discuss the tool, Edmodo, that we will be using to communicate and share documents during our process. Edmodo will keep us all connected during times when we are working together as well as in between meetings. I hope you all had a chance to join our Edmodo group prior to this meeting but if you haven’t please jump on when you can. Login instructions were given in your instructions and documents email sent last Friday. Please let us know if you have any issues when trying to join.Home page: good of all, discussion board, announcements, reminders, posts for all to seeIt is also good to set up the notifications you would likeFoldersMembers: chat directly or send us messages Small groups function the same but would be for messages, discussions for just specific content area groupsLater in the meeting you will receive information on homework. You can find that here…Main group – discussions, foldersContent specific – discussions, foldersIf having trouble with anything on Edmodo – private message Liz in chat or email after meeting 
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What is the outcome?

Presenter
Presentation Notes
As we work into the outcomes, or the what of today’s meeting, I wanted to say that I know this is a huge undertaking and that it will be hard work. The virtual element adds another layer of difficulty but We so appreciate you being here. I also know that we have a great team and I’m excited to work through this with all of you. I looking forward to open and honest dialogue and I hope that everyone will feel safe to engage in tough conversations. Please know that I’m here to listen and learn with you all. We really do have an amazing opportunity to impact teachers and students across Idaho with our work. During the remainder of the webinar we will focus on building our knowledge of the current standards, check our focus, and then review a few homework assignments we will have to help us move forward in the work. 



Standards Handout
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What are 
standards?

What is  
curriculum?

Presenter
Presentation Notes
20 minutes - Document 7 in the documents and instructions emailI’d like to give you a few seconds to grab this handout if you have it easily accessible that was sent to you last friday. And while you are doing that I want to point out that these definitions will help define and support our work. We will refer back to them several times throughout our process to keep us on track. I want to focus on two of the sections of this document. Is there anyone who might feel comfortable with reading what are standards. What is curriculum. Clarify – our mission is to write standards, not curriculum
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Present Standards Overview

Presenter
Presentation Notes
10 min – Content Coordinator do 15 to 19 You have been provided a direct link to the Idaho Content Standards and If you are like me, you will want a print copy of the standards. If you already have a standards booklet feel free to follow along with me. If you don’t you can either print or email me and I would be happy to mail a booklet to you. 
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Background Information

College & Career Readiness Standards anchor current Idaho Content Standards

K-12 grade-specific standards define end of year expectations

Integrated model of literacy

Research and media skills blended into the Standards

Shared responsibility for students’ literacy development

Presenter
Presentation Notes
Our task is go rewrite the Idaho Content Standards for ELA/literacy. I feel before we can do that we need to understand the current standards so I’d like to give you a bit of background and then move into organization.1. Idaho’s current standards are anchored by CCRAS. When the standards were written the focus was on starting at what kids need to know and be able to do in order to be ready for life and then worked backwards to K2. Based on the anchor standards, K-12 grade specific standards define end of year expectations. These standards are connected to the anchor standards and create vertical alignment k-12 (sequential nature)3. Although the standards are divided into strands for conceptual clarity, the process of learning to read, write, speak, listen and use language are all very much connected and that is reflected in the standards. For example, Writing standard 9 requires students to be able to write about what they read. 4. The standards also include research and media skills 4. lastly,The current standards maintain that instruction in reading, writing, speaking, listening, and language is a shared responsibility within a school. The K-5 standards include expectations in these areas that should be taught across content areas and not limited to ELA. The 6-12 standards are divided into two sections- one for ELA and one for other subject areas. This separation reflects the idea the honored place of ELA teachers in developing students’ literacy but also recognizing that other areas must have a role in the development as well. 



• Three main sections
1. Comprehensive K-5

• Handwriting
2. 6-12 ELA/Literacy 
3. 6-12 Literacy in 

History/Social Studies, 
Science, and Technical 
Subjects

Organization- Sections

Standards Review Kickoff Meeting
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Presenter
Presentation Notes
Let’s talk about how the current standards are organized. 



• K-12 standards are divided into 
the following strands:

• Reading: literature, nonfiction, 
foundational skills (K-5 only)

• Writing
• Speaking & listening
• Language 

• 6-12 history/social studies, 
science, and technical subjects 
is divided into the following 
strands:

• Reading
• Writing

Reading

Speaking & 
ListeningWriting

Organization- Strands

Standards Review Kickoff Meeting
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Language

Presenter
Presentation Notes
These strands are meant to be taught in conjunction with one another and not in isolation- balanced literacy- in the real world readers and writers (people) don’t do these things in isolation The goal is to produce real world readers writers communicators and if you do these things hopefully we achieve these outcomes:Reading: helping students read increasingly more complex textWriting: text types, responding to reading, and researchSpeaking and Listening: flexible communication and collaborationLanguage: conventions, effective use, and vocabulary



• College and Career 
Readiness (CCR) Anchor 
Standards drive 
standards at all grade 
levels

• Vertically aligned: each 
grade level standard 
provides a stepping stone 
to the next grade level 
standard

Organization: Standards

Standards Review Kickoff Meeting
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“Step by Step”, by Gerd Altmann, licensed under CC BY 2.0

Strand Anchor 
Standards

Grade-
Specific 

Standards

Presenter
Presentation Notes
From strands we move into standards. Let’s dig a little deeper into how the standards are organized. Each strand (reading, writing, speaking/listening, and language) is broken into a set of College and Career Readiness (CCR) Anchor Standards. These Anchor standards are the same across all grade levels but are further explained by grade-specific standards. Grade specific standard outline grade appropriate end-of-year expectations- or what a student should know and be able to do by the end of that grade. Anchor standard is broad and the grade specific standards provided specificity Vertically aligned: that means at each grade level there isn’t a bunch of new standards to learn and kids don’t have to start over each year. Instead the standards build on each other with little tweaks at each grade level and students are working towards the end goal step by step

https://creativecommons.org/licenses/by/2.0/
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Standards Examples

Anchor Standard: 

Grade Level Standards: 

Strand: Reading

Presenter
Presentation Notes
Here is an example of standards from the reading strand. I want to show you this so you can see the breakdown and also see how the standards build upon each other (vertically align)The anchor standards is… That is the end goal. What we want a student to know and be able to do in order to be college and career ready. The grade level standards help us get there. And then the grade level standards pictured show the vertical alignment across grade levels. You can see that specifically from K to fist grade and then how it builds year after year to fifth grade. Then in …RL.11-12.1 Cite Strong and through textual evidence to support analysis of what the text says explicitly as well as inferences drawn from that text, including determining where the text leaves matters uncertain. 



SL.8.1.c

Standards Review Kickoff Meeting
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Standard Breakdown

Strand Grade Standard Subcategory

Presenter
Presentation Notes
When you have a chance to dig into the standards you will see how each of them are written and I wanted to give you the breakdown. More on Pg 2 of the standards documentThe standards number is what ties it into the anchor standard



• Legislature has asked us to review nationally recognized quality 
standards from a variety states such as:

• Florida
• Massachusetts
• Texas
• Nebraska

• Compare and contrast with Idaho’s Content Standards
• Consider: 

• Age appropriateness
• Readability
• Quality of content
• Sequential nature

Standards Review Kickoff Meeting
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Homework Connection

Presenter
Presentation Notes
Before we jump into the homework assignments we will have over the next month I’d like to share the reasoning behind the homework. The legislature has asked us to rewrite the standards and as part of that process, would like us to review nationally recognized standards from states such as Florida, Massachusetts, Texas, and Nebraska. The purpose of our homework it to help us become familiar with the standards as well as take away key strengths from other states.In reviewing/rewriting the standards, we would like to see the Board and the Department look at nationally recognized quality standards from a variety of sources, including states such as Florida, Massachusetts, Texas and Nebraska, and compare and contrast these standards with Idaho's. From this work, develop what Idaho teachers, parents, and administrators believe to be the best set of standards considering age appropriateness, readability, quality of content, and sequential nature.”



Focus

Standards Review Kickoff Meeting
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Include
Anchor standards & grade 

level standards

Quality
Readability

Age Appropriate
Sequential

Exclude
Supporting information

Guidance 

Narratives

Presenter
Presentation Notes
As we work through the homework and eventually, rewriting the standards, we need to understand our focus. We will only be focusing on the actual anchor standards and grade level standards. Idaho’s current standards include supporting information and guidance and that information can basically be put in the parking lot for right now. Those pieces help provide information about the standards but are not the standards themselves.  It is not part of the review and rewrite. When we are looking at the standards it will be important to keep the specific tasks from the legislature in mind. Are the standardsAge appropriateQualityReadability sequentialELA: explicit, systematic, and sequential approaches to teaching phonemic awareness, phonics, vocabulary, fluency, and text comprehensionBalance between fiction and non-fictionReduce the number of standardsUse less complex verbiagePrioritize the more important conceptsPrioritize the basics of reading and writing with less emphasis on analysis, style, and complex writing forms in the lower grades



Essential Question: What do you think is important about 
the way standards are formatted so they are easily 
understood?

Choose two other states from the list of links in Edmodo:
1. Pick one page of their standards
2. Identify similarities and differences between the 

format of the Idaho standards and the two other 
states

3. Complete assignment #1 note catcher
Standards Review Kickoff Meeting
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Homework - Assignment#1

Presenter
Presentation Notes
So again, the homework is meant to help us become familiar with the standards and get key take away points from other states. 3 min



Essential Question: What does a student learn 
(content) in one state compared to another state?

Choose two other states from the links in Edmodo:
1. Pick a grade level
2. Identify what you notice and wonder after 

focusing on the content of standards from 
different states

3. Use the assignment #2 note catcher

Standards Review Kickoff Meeting
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Homework- Assignments #2

Presenter
Presentation Notes
3 min



Essential Question: What do you see as the strengths and 
challenges of the Idaho Content Standards?

Use the SDE website to:
1. Review the current Idaho Content Standards for your 

subject area and grade band
2. What do you see as strengths of the current standards?
3. What do you see as challenges?
4. Post your thoughts in the content area discussion board on 

Edmodo

Standards Review Kickoff Meeting
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Homework– Assignment #3

Presenter
Presentation Notes
3 minResearch to inform our work – add resources to discussion boardReview Content Standards of other states Study present Idaho Content Standards – our starting place  (note catcher provided) go over where to find these – ask about paper copy? Readings to inform our work – discussion boards/activities in EDMODO (3 to 5)MOVE TO AUGUST MEETING Review Content Standards of other states – Upload to EdModo when completedLinks to Assignments:                   MATH		ELA		SCIENCEStudy present Idaho Content Standards – Participate in Discussion Boards in EdModoReadings to inform our work – Posted in Discussion Boards in EdModo Group



WHY
• Context for the Work
• Personal WHY
HOW
• Meet the Group
• Logistics
• Edmodo
WHAT
• Standards Walk Through
• Homework

Today we...

Standards Review Kickoff Meeting
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This Photo of Simon Sinek’s Golden Circle (2017) is 
retrieved via Google images

Presenter
Presentation Notes
5 minutes for slides 1-3 Refer participants to the hard copy, Put objectives in agenda hand-out hard copy – just reference Provide context for the work - WHYReview the schedule, timeline and scope of the project - HOWReview expectations of working group members - HOWMeet the team and the group - WHOProvide direction on use of Edmodo for our work - HOWProvide directions on work to be completed before our August 3rd virtual meeting - HOWAnswer YOUR Questions 

https://medium.com/swlh/creating-a-team-culture-starting-5-7dd6537f9248


•Summarize our Edmodo discussion
•Learn from other Idaho standards review 
committee work

•Small Group Break Out Work
• Discuss learning from looking at other states

Standards Review Kickoff Meeting
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August 3 we will...



Put into Chat:
•Take away points

Wrap-Up

Standards Review Kickoff Meeting
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This Photo by Unknown Author is licensed under CC BY

Presenter
Presentation Notes
Put into chat – 5 to 10 Take away, something that you are excited aboutContact us with any comments or thoughts you have between now and our next meeting Anticipate their questions:1) Are we going to have a format?  Our goal as a C & C team is to have a consistent format for all subjects, but we will be working with all three groups and getting input from all of you to develop that format as we go.

http://www.awakenlibrarian.com/
https://creativecommons.org/licenses/by/3.0/


Put into Chat:
•Any additional 
questions?

Wrap-Up Questions

Standards Review Kickoff Meeting
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Presenter
Presentation Notes
Put into chat – 5 to 10 Take a minute to write a question. If it is something that can be answered quickly I will but I will make sure to get all questions answered via email. If they pertain to the whole group I will send them to all and then individually. Contact us with any comments or thoughts you have between now and our next meeting Anticipate their questions:1) Are we going to have a format?  Our goal as a C & C team is to have a consistent format for all subjects, but we will be working with all three groups and getting input from all of you to develop that format as we go.



Supporting Schools and Students to Achieve
SHERRI YBARRA, ED.S., SUPERINTENDENT OF PUBLIC INSTRUCTION
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Liz James| ELA/Literacy Coordinator
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6800 
ejames@sde.idaho.gov
www.sde.idaho.gov

Contact

Presenter
Presentation Notes
Thank you Contact me any timePlease be on the lookout for more information regarding our Aug meeting

mailto:ejames@sde.idaho.gov
http://www.sde.idaho.gov/
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