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Connecting Learning to Life
Annual Plan
[bookmark: _GoBack]Our students are on the path!  States worked with educators, business leaders, and colleges to define the skills needed for students to graduate college and be career-ready.  We have shifted our focus to teaching these higher level skills, and regularly check progress to ensure our students are moving toward their learning goals.  Now, with the new and better test, we have the information we need to adjust teaching and improve learning, increasing each student’s opportunity to succeed.
 (
TEACHERS
Use data to describe the performance of all students and student subgroups. 
Use an inquiry process to discuss strengths and challenge areas for 
grade-level
 planning next year.
STUDENTS
Think about your progress last school year and the subjects in which you learned the most. Look at the individual score report for information about your strengths and challenge areas
 in English/language arts
 
and mathematics
.
PARENTS
Discuss the individual student report with your student and school staff. Ask questions about the resources available next year to support your student
’s
 strengths and challenge areas
.
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Sample Email Text
To: Teachers at Smarter Valley School 
From: Principal Stevens 
Re: Planning Instructional Program Improvements for Next Year 
Thank you to the staff members who have agreed to participate in a data inquiry process and planning retreat to develop recommendations for improving our instructional program for next year. As you know, we have data from multiple sources to help us take stock of the learning progress of students. 
The Smarter Balanced test results show a point-in-time status of or progress toward each student’s college readiness based on their understanding and ability to apply the Common Core State Standards. That information combined with student progress reports, attendance, participation data in student support programs, disciplinary data, participation data in community service, as well as school co-curricular activities provides a well-rounded picture of the success of the instructional program. 
As you know, we have formed a Planning Team to help use the data to make plans for next year. Using the inquiry process, the Planning Team identifies the strengths of the instructional program and the challenge areas to be addressed to improve student learning. Using this information, the Planning Team prioritizes the next steps to recommend to the school community for implementation next school year.
The Evidence-Based Inquiry Process is a cyclical, five-step process to help educators make informed decisions about teaching and learning. 
1. Identify a question
2. Collect multiple sources of evidence
3. Analyze the evidence
4. Interpret the findings
5. Develop a plan
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The members of the Planning Team would like to hear from you about questions that you have related to your students’ performance as a result of reviewing data from the sources listed above. Please let the Planning Team know what is “top of mind” in your reflection on the progress of your students last year.
Annual Plan: Planning for Next Year
Handout for Teachers
 (
Multiple Measures
A Planning Team may use an evidence-based inquiry process to structure an i
nstructional program analysis. 
This process includes using data from multiple sources such as classroom progress reports, attendance rates, discipline data, support program participation rates, co-curricular participation, and interim and summative test scores. These multiple measures combine to provide a well-rounded picture of the students’ learning experience.
Data Statements and Questions
For each of these multiple measures, the Planning Team describes the level of performance that was expected of students and then describes the level of performance that was attained by students in data statements. These data statements are accompanied by evidence and examples from student work products. Once all the data statements are complete, the Planning Team reviews the data statements and begins to frame questions out of the data statements. These questions are the framework for the evidence-based inquiry.
) (
Evidence and Findings
Next, the Planning Team finds evidence from multiple measures that answers each question. When the team finds evidence to answer the question, the findings are interpreted and used to develop a plan for instructional program improvement in that area.
Plotting the Trajectory of Learning Growth
A key piece of information to plan improvement in the instructional program is the trajectory of growth of student learning using two prior years’ and current-year data. Unfortunat
ely,
 there are no prior-ye
ar test results for students
 on the 
Smarter Balanced
 test. Other multiple measures will be needed to show the trajectory of individual stude
nt growth
 to make assumptions about the trajectory of student understanding and the ability to apply the knowledge and skills of the 
Common Core State Standards
. The current-year test scores may be used to validate the assumptions generated from other measures about the status of student learning in the current year.
Planning Instructional Program Improvements
The planning team prioritizes the recommendations for improvements in the instructional program by assigning ratings for each proposed improvement by level of risk and level of impact. The improvements that have the highest impact on student learning and lowest risk in implementation receive the highest combined ratings.
)Instructional Program Planning Using an Evidence-Based Inquiry Process[footnoteRef:1] [1:  For more information about the Evidence-Based Inquiry Process, please see the references on the Resources page.] 

Curriculum Implementation: Key Shifts in Teaching and Learning:
Status of Implementation Inventory
	Content Area
	Grade Level
	In Place
	In Progress
	Not Started
	Comments

	ELA—Evidence-based Analysis and Research in Reading, Writing, Speaking, and Listening
	
	
	
	
	

	Intended Curriculum—District Adopted CCSS-aligned Curriculum
· Curriculum Guides
· Instructional Resources
· Professional Learning
	
	
	
	
	

	Implemented Curriculum—School Grade–Level Implementation of the CCSS-aligned Curriculum
· Grade-level Planning
· Instructional Resources
· Progress Reports
	
	
	
	
	

	Attained Curriculum—Classroom Evidence of Deep Understanding of the CCSS-aligned Lessons
· Student Work Products 
· CCSS-aligned Learning Goals and Success Criteria
· Models of Student Work at All Performance Levels
	
	
	
	
	




Curriculum Implementation: Key Shifts in Teaching and Learning:
Status of Implementation Inventory
	Content Area
	Grade Level
	In Place
	In Progress
	Not Started
	Comments

	Mathematics-Focus, Rigor, Coherence with Math Practices
	
	
	
	
	

	Intended Curriculum—District Adopted CCSS-aligned Curriculum
· Curriculum Guides
· Instructional Resources
· Professional Learning
	
	
	
	
	

	Implemented Curriculum—School Grade–Level Implementation of the CCSS-aligned Curriculum
· Grade-level Planning
· Instructional Resources
· Progress Reports
	
	
	
	
	

	Attained Curriculum—Classroom Evidence of Deep Understanding of the CCSS-aligned Lessons
· Student Work Products 
· CCSS-aligned Learning Goals and Success Criteria
· Models of Student Work at All Performance Levels
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Resources for Teachers
Smarter Balanced Digital Library[footnoteRef:2]  [2:  To access the links for these resources, the user must be logged into the Smarter Balanced Digital Library.] 

· Assessment Literacy Module: Understanding the Smarter Balanced Summative Assessments
· Score Reporting Module: Using the Smarter Balanced Reporting System: Teachers
Curriculum Implementation: Key Shifts in Teaching and Learning—Implementation Status Inventory
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