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Idaho’s Strategic Plan Goals

1. All Idaho students persevere in life and are ready for
college and careers

2. All education stakeholders in Idaho are mutually
responsible for accountability and student progress

3. Idaho attracts and retains great teachers and leaders
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Schoolwide Improvement Plan (SWIP)

Combination of School Improvement Plan and Title |
Schoolwide Plan

e Intended users:

* Comprehensive Support and Improvement schools (CSl)

* Current CSI schools will remain as CSlI for an additional year, 2021-2022. CSI
schools will be identified in the Spring of 2022.

e Targeted Support and Improvement schools (TSI)

* Additional Targeted Support and Improvement schools (ATSI)

e Current TSI or ATSI schools will remain identified for the 2020-2021 school year.
No new TSI or ATSI schools will be identified in the 2020-2021 school year.

* Title | schools rewriting their Title | Schoolwide plan
* Title | targeted schools going to Title | Schoolwide
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Accessing the Schoolwide Improvement Plan

On the SDE homepage, www.sde.idaho.goy, click on
the ISEE button toward the bottom of the page.
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Accessing the Schoolwide Improvement Plan (2)

Click on the ISEE Portal button.
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Accessing the Schoolwide Improvement Plan (3)

Select your district and sign in.

Welcome to the Idaho State Department of Education Log On Screen

Nease select . o srara (e st ¢ e dion e v ar the 1 ’ alave

¢ Swmudents — select the “Student™ option

* Employees of the State Dept. of Education - select “SDE”
¢ District users — select vour respective District name

¢ Ifyour District name is not present - select “Other”

* All other users (including non-District) - select “Other”

| « Select Organization - v

Continue 10 Sign In

State Soard of Educaton Empoyee Rescurser  Stae of idahs  Privacy Poidy Contet Us

850 West Suxie Sowet. PO Box 83720 Baise, ideno 537200027
B Free: (500) 4324001 Locel 208) 3324300 Fax 208) 334222
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Accessing the Schoolwide Improvement Plan

Enter user name and password, then click sign in.

STATE DEPARTMENT OF EDUCATION

Log On

Ploase enter your username and password

Sign In

By enering your user name and password you représent that

Applica

Dle state anc fecderal penaltes may be iImposed for e fadure 10 actin 3 Manner in accordance with e conditons above. The
Shanng of user LCOUNL NAMES ANA/DT PISSWOLDS 1O OINers 1S specifically pronibaed and will résull in e LErmnaBon of your Access 1o

SOE applications as well as legal penaities (f applicadle

State Boant o Educetion Ewxglayee Resowter Ste of idanhe Favery Polcy Cestsatn

2430 West State Steet PO Box §3T20 Bane, isaho BITI00027
O Frae: (BO2) 4224501 Local 200) 3334300 Fax (208)334.2220
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Schoolwide Improvement Plan (SWIP)

Click on Log On to sign in.

DEPARTMENTS COMMUNICATIONS

IDAHO SR
’ STATI DUMATLCNT 08 SDUCATYNN \' Schoolwide/Improvement Plan
Application
Links At A Glance Access and Help
Home

Schoolwide/Improvement Plan Application
SWIP User Guide

Welcome to the Schoolwide/lImprovement Plan. This application has two purposes: School Improvement and Schoolwide Plans.

20 19-2020 School Improvement

This is the LEA's application for the school improvement plan and school improvement funds. The application process includes completing a budget and a plan for the funds.
The budget tab will only appear for schools that have a budget allocation. Budgets and plans will be reviewed by the SDE. A notification letter will be sent to each LEA upon
approval of the application. If there are any revisions required, these must be completed before a notification letter is issued and money can be accessed in the Grant

Change Year

Reimbursement Application (GRA).

Schoolwide Plans
All Schoolwide Programs must have an LEA approved schoolwide plan, which has been submitted to and acknowledged by the SDE. Schoolwide schools may use the SWIP
for the annual schoolwide plan review. This application can also be used for any schools moving from Targeted Assistance to Schoolwide. The Schoolwide Plan will remain in
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Schoolwide Improvement Plan (SWIP) (2)

Change the year to 2020-2021.

DEPARTMENTS COMMUNICATIONS

IDHO TR " ® Logoff A tearts
B ' Schoolwide/lImprovement Pla
STATE DEPARTMENT OF EDUCATION N, . .
Application
LinS At A Glance Access and Help
Home

_ Schoolwide/Improvement Plan Application
SWIP User Guide

Welcome to the Schoolwide/Improvement Plan. This application has two purposes: School Improvement and Schoolwide Plans.

2020-2021 ol Improvement

Change Year is the LEA's application for the school improvement plan and school improvement funds. The application process includes completing a budget and a plan for the fur
The budget tab will only appear for schools that have a budget allocation. Budgets and plans will be reviewed by the SDE. A notification letter will be sent to each LEA upt
approval of the application. If there are any revisions required, these must be completed before a notification letter is issued and money can be accessed in the Grant
Reimbursement Application (GRA).

Admin Actions

Schoolwide Plans

Select District All Schoolwide Programs must have an LEA approved schoolwide plan, which has been submitted to and acknowledged by the SDE. Schoolwide schools may use the &'
for the annual schoolwide plan review. This application can also be used for any schools moving from Targeted Assistance to Schoolwide. The Schoolwide Plan will rema
effect for the duration of the school’s participation in a Title [-A Schoolwide Program. Schoolwide schools may also use the SWIP for the Schoolwide Plan annual evaluati
but it is not required.

Manage Calendar

District Summary
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Schoolwide Improvement Plan (SWIP) (3)

Click on Select District link to choose your district.

DEPARTMENTS COMMUNICATIONS

IDHO TR 't ® Log off A tcartd
: B ' Schoolwide/lImprovement Pla
STATE DEPARTMENT OF EDUCATION N, . .
Application
LinS At A Glance Access and Help
Home

_ Schoolwide/Improvement Plan Application
SWIP User Guide

Welcome to the Schoolwide/Improvement Plan. This application has two purposes: School Improvement and Schoolwide Plans.

2020-2021 School Improvement

This is the LEA's application for the school improvement plan and school improvement funds. The application process includes completing a budget and a plan for the fur
The budget tab will only appear for schools that have a budget allocation. Budgets and plans will be reviewed by the SDE. A notification letter will be sent to each LEA upt
approval of the application. If there are any revisions required, these must be completed before a notification letter is issued and money can be accessed in the Grant
Reimbursement Application (GRA).

Change Year

Admin Actions

Schoolwide Plans

Il Schoolwide Programs must have an LEA approved schoolwide plan, which has been submitted to and acknowledged by the SDE. Schoolwide schools may use the S
or the annual schoolwide plan review. This application can also be used for any schools moving from Targeted Assistance to Schoolwide. The Schoolwide Plan will rema
effect for the duration of the school’s participation in a Title [-A Schoolwide Program. Schoolwide schools may also use the SWIP for the Schoolwide Plan annual evaluati

Select District
Manage Calendar

District Summary but it is not required.
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Schoolwide Improvement Plan (SWIP) (4)

Type district name, then select the district.

DEPARTMENTS COMMUNICATIONS

® IDAHO TR W

: Schoolwid
STATE DEPARTMENT OF EDINCATION

Applicatio
ik Select District

Start typing the name of the District you wish to select.

Home

SWIP User Guide

2020-2021

Change Year

Admin Actions

Select District
Manage Calendar

District Summary
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Schoolwide Improvement Plan (SWIP) (5)

Select the District link under the name of the
district on the left hand side of the page.

DEPARTMENTS

) IDAHO

STATE DEPARTMENT OF EDUCATION

Links

Home

SWIP User Guide

2020-2021

Change Year

TWIN FALLS
DISTRICT,(411)

District

District Commen
SDE Comments

IDCI Contacts

Admin Actions

Select District

Manage Calendar

COMMUNICATIONS

& Log Off

Schoolwid
Applicatio

At A Glance Access and Help

Schoolwide/Improvement Plan Application

Welcome to the Schoolwide/Improvement Plan. This application has two purposes: School Improvement and Schoolwide Plans.

School Improvement

This is the LEA's application for the school improvement plan and school improvement funds. The application process includes completing a b
The budget tab will only appear for schools that have a budget allocation. Budgets and plans will be reviewed by the SDE. A notification letter»
approval of the application. If there are any revisions required, these must be completed before a notification letter is issued and money can bt
Reimbursement Application (GRA).

Schoolwide Plans

All Schoolwide Programs must have an LEA approved schoolwide plan, which has been submitted to and acknowledged by the SDE. Schoolw
for the annual schoolwide plan review. This application can also be used for any schools moving from Targeted Assistance to Schoolwide. The
effect for the duration of the school's participation in a Title [-A Schoolwide Program. Schoolwide schools may also use the SWIP for the Schot
but it is not required.

Comments

Alink to the Comments section is located in the LEA’s left navigation menu. The comment section stores the LEA's and the SDE's communica
coordinators are willing to provide technical assistance at any time. For assistance with the School Improvement application, please contact th
Coordinator at SWIPadministrators@sde.idaho.gov. For Assistance with the Schoolwide Plan, please contact the SDE Title I-A Coordinator at
SWiPadministrators@sde.idaho.gov.
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Schoolwide Improvement Plan (SWIP) (6)

Check whether the school has been identified for School
Improvement. Then click the Save button.

DEPARTMENTS COMMUNICATIONS

District - TWIN FALLS DISTRICT (411)

Links
Home Program Schools and
SWIP User Guide Information Allocations

2020-2021 Print Previe Note: All tabs must be activated before they will print
Change Year Save

This district has one or more schools that have been identified for School Improvement (CSI Up, CSI Grad, TSI, or ATSI):
'WIN FALLS

Yes
DISTRICT (411) .
District
District Comments

SDE Comments

IDCI Contacts

Admin Actions
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Answer the State Sponsored Activities questions, click save,
then select the Schools and Allocations tab.

DEPARTMENTS COMMUNICATIONS

i " ® Logof
IDAHO \_' Schoolwide/lmprg

Application - Betd

STATE DEPARTMENT OF EDUCATION

District - TWIN FALLS DISTR Lgl

Links
Home Program Schools and S Data Validation
SWIP User Guide Information Allocations Funds Issues
Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until allocations are balanced!
2020-2021

Change Vear . . -
Print Preview | wote: Al tabs must be activated before they will print

Save
TWIN FALLS
DISTRICT (411) This district has one or more schools that have been identified for School Improvement (CSI Up, CSI Grad, TSI, or ATSI):
Yes
Distriet
No

District Comments

The State must have your LEA's permission to use Title I-A School Improvement set aside funds at t
questions does not affect your district’s current School Improvement award.

el to provide State Sponsored activities to your LEA. Marking “yes” or “na” on the below
SDE Comments

IDCI Contaets
Question Yes No
Admin Actions May use Federal Funds for State Sponsored activities
L The LEA would like the Superintendent to participate in the ldaho Superintendent Network
Select District

Manage Calendar The LEA would like to participate in the Idaho Building Capacity project

District Summary
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Schoolwide Improvement Plan (SWIP) (8)

If you are a district receiving 2019-2020 School Improvement funds and have a
carry-over into 2020-2021, the amount that can be carried over is 15% of the total

allocation.

An LEA may, once every three years, waive the 15% carry-over limitation if the
SDE determines that the request of LEA is reasonable and necessary.

To request the waiver, in the district comments section under the district name,

explain the following:
-the amount of the excess carry-over
-why you have the excess carry-over
-how you plan to expend the funds in the coming year, so you don’t have

excess in the future
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Schoolwide Improvement Plan (SWIP) (9)

COVID - Carry-over Waiver

Waives the 15% carry-over limitation once every three years.

Extends the period of availability of 2018-2019 funds for ESEA
programs to September 30, 2021.
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Schoolwide Improvement Plan (SWIP) (10)

Click on the Add School button.

DEPARTMENTS COMMUNICATIONS

) IDAHO

STATE DEPARTMENT OF EDUCATION

District - TWIN FALLS DISTRICT (411)

Links
Home Program Schools and Use of
SWIP User Guide Information Allocations Funds
Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until allocations are balanced!
2020-2021

Change Year 3 . \ : &
Print Preview | note: All tabs must be activated before they will print

TWIN FALLS e
DISTRICT (411) District Allocation [ $55,000 I
District District Reallocation l $0 I

District Comments [

Total Allocation $55,000 I

SDE Comments
School Name Allocation Amount Program Identification In which of these State Sponsored Activities will the identified CSI school participate?

Add School el

IDCI Contacts

Admin Actions
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Schoolwide Improvement Plan

Funding will only be available to districts of CSI schools. Only CSI schools
will receive School Improvement funds in the SWIP.

Click on the Select School drop down menu and select school. Click Save.
IDAHO R "7 ® Lnnnﬂ-

¥ STATEDEPAETMENT OF EDUCATION

A District - TWIN FALLS DISTRICT (411)

Links

Home Program Schools and Use of

A v Information | Allocations | Funds ( u r re nt I t h e re
Warning: Sum of school allocations does not match District allocation. Links to schoals will not appear until allocations are balancad! y’

2020-2021

Change Year

are no flow
through funds for
TSI or ATSI
schools.

Print Preview | wore: All zabs musr be activared before they will print
TWIN FALLS Save | Warning: You have unsaved changes
DISTRICT (411)
R — District Allocation

$55,000
District District Reallocation
District Comments

Total Allocation £55,000
SDE Comments

IDCI Contacts School Name Allocation Amount  Program Identification In which of these State Sponsored Activities will the identified CS8I school

participate?
Admin Actions Please select this school's School Improvement Designation(s) Program Identification must be compieted and saved prior to compieting this section

CSl Up
Select District C3I Grad
Manage Calendar TSl
District Summary ATSI
BRIDGE ACADEMY [1147) None

'
e
Is this school applying for CSI school improvement funds?

Yes No

Is this school transitioning from a Targeted Assistance Program to a Schoolwide
Program?

Yes No

Add School LEE]
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Schoolwide Improvement Plan (SWIP) (12)

Now type school funding amount in Allocation Amount text box. Under Program Identification select
school’s School Improvement designation. Then answer the two yes or no questions. Click Save.
To add another school click Add School (if none, continue to next slide).

& Log Of

District - TWIN FALLS DISTRICT (411)

Links
Home Program Schools and Use of Data Validation
SWIP User Guide Information Allocations Funds Issues
Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until allocations are balanced!
2020-2021
Change Year . )
Print Preview | note: All tabs must be activated before they willgrint

TWIN FALLS Warning: You have unsaved changes
DISTRICT (411)

District Allocation $55,000
District District Reallocation $0
District Comments

Total Allocation $55,000
SDE Comments

School Name Allocation Amount  Program ldentification In which of these State Sponsored Activities will the identified C Sl school participate?

IDCI Contacts

Please select this school's School Improvement Designation(s) QOniy schoois that are identified for CSI qualify for State Sponsored Activities.

Admin Actions I cslup
CSl Grad
Select District TSI

Manage Calendar ERIDGE ACADEMY ('4?] ATSI
District Summary 455,000 MNone

Delete Is this school applying for CS1 school improvement funds?
® Yes ') No

t 1.

|5 this school transitioning from a Targeted Assistance Program to a Schoolwide Program?

Yes '® Mo

Add School Total
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Schoolwide Improvement Plan (SWIP) (13)

Choose which State Sponsored Activities the school would like to participate in. Can choose multiple
activities. Click Save. Continue to the next slide.

Yy IDAHO

¥ STATE DEPARTMENT OF EDUCATION

Links District - TWIN FALLS DISTRICT (411)
Home Program Schools and Use of
Information Allocations Funds

SWIP User Guide

2020-2021
Change Year Save
TWIN FALLS District Allocation
DISTRICT (411) District Reallocation [ 3]
Total Allocation m

- All tabs must be activated before they will print

District
BRIDGE ACADEMY (1147) School Name Allocation Amount | Program ldentification In which of these State Sponsored Activities will the identified CSI school participate?
District Comments Please select this school's School Improvement Designation(s) Idaho Principals Network
SDECamments 4 Cslup Idaho Building Capacity project
IDCI Contacts CS| Grad Northwest Rural Innovation and Student Engagement Project (NW RISE)
TSl Family and Community Engagement Program (FACE)
Admin Actions BRIDGE ACADEMY (1147) ATSI
MNone
Select District $55,000
Manage Calendar Delete Is this school applying for CSI school improvement funds?
* Yes No

District Summary
I this school transitioning from a Targeted Assistance Program to a Schoolwide Program?

Yes '®' No

Add School Total
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Schoolwide Improvement Plan (SWIP) (14)

Once the school has been added and saved, it will appear under the district name on the left side of
the page. Select Add School to continue adding schools. The Use of Funds tab will also appear once a
school is added. Select this tab.

District - TWIN FALLS DISTRICT (411)

Links

Home Program Schools and Use of

SWIP User Guide Information Allocations Funds

2 O 2 0 - 20 2 1 Print Preview | wote: Al tabs must be activated before they will print

Change Year Save

LISIICT ATIoC-Eun $55,000

TWIN FALLS District Reallocation

DISTRICT (411) Total Allocation $55,000

- Allocation L In which of these State Sponsored Activities will the identified CSI school
District Program Identification .
Amount participate?
BRIDGE ACADEMY (1147)
o Please select this school's School Improvement Designation(s) ¥ Idaho Principals Network
District Comments
¥ CSlUp ¥/ |daho Building Capacity project
SDE Comments
CSl Grad Northwest Rural Innovation and Student Engagement Project (NW RISE)
IDCI Contacts y . .
TSI Family and Community Engagement Program (FACE)
BRIDGE ACADEMY ATSI

Admin Actions (1147) None

Select District

$55,000
Is this school applying for CS1 school improvement funds?
Delete

Manage Calendar ® Yes No

District Summary

Is this school transitioning from a Targeted Assistance Program to a Schoolwide
Program?
Yes ® No
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Schoolwide Improvement Plan (SWIP) (15)

On Use of Funds tab answer the LEA’s Use of Funds questions 1-4. Click Save.

If you have no data validation issues, then click on the school name link on the left side of the page
under the district name.

If there are data validation issues, then click on the Data Validation Issues tab.

Links District - TWIN FALLS DISTRICT (411)

Home Program Schools and Use of Data Validation
SWIP User Guide Information Allocations Funds Issues
2 O 20— 2 O 2 1 Print Pregi abs must be activated before they will print
Change Year Save

1. Describe the LEA's plan to monitor schools that receive school improvement funds. _
TWIN FALLS

DISTRICT (411)

2. Describe the rigorous review process the LEA will use to recruit, screen, select, and evaluate any external partners with which the LEA will
District partner in carrying out activities supported with school improvement funds.

BRIDGE ACADEMY (1147) h

District Comments

3. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with school improvement
funds and sustain effective activities in schools after funding is complete.

SDE Comments

IDCI Contacts

Admln Actions 4, Describe how the LEA will modify practices and policies to provide operational flexibility, including with respect to school budgeting and
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Schoolwide Improvement Plan (SWIP) (16)

On the Data Validation Issues tab, check for errors. The errors that occur will be listed in red. Click
Save each time an error is fixed. Once all errors are fixed the Data Validation tab will disappear.
When finished click on the school name link on the left side of the page.

) IDAHO

STATE DEPARTMENT OF EDUCATION

District - TWIN FALLS DISTRICT (411)

Links
Home Program Schools and Use of
SWIP User Guide Information Allocations Funds
2020-2021 Print Preview | note: All tabs must be activated before they will print
Change Year Save _
TWIN FALLS Note: if you have validation errors that have already been corrected, please click the Save button to revalidate this page.
Program Information
DISTRICT (411) g

« Error: Missing response

District « Error: Missing response _

BRIDGE ACADEMY (1147) « Error: Missing response

District Comments Schools and Allocations

SDE Comments « Error: Missing Program I|dentification
IDCI Contacts Use of Funds

« Error: All questions require responses
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Schoolwide Improvement Plan (SWIP) (17)

The first tab of the School SWIP is the Stake Holders tab. This is the first of six tabs (except for TSI
and ATSI schools, they will only see five tabs). The school’s name will appear above these tabs. Click
on the Add Stakeholder button to add a stakeholder textbox. To add additional stakeholders click on
Add Stakeholder. When finished, click on Save and then click on the Needs Assessment tab.

DEPARTMENTS COMMUNICATIONS

_ g Schoolwide/lmprove
¢ STATE DEPARTMENT OF EDUCATION

Application - Beta

Links BRIDGE ACADEMY (1147)

Stake Needs nnual Upload Assessment
Holders Assessment udget Files Summary

Home

SWIP User Guide

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
2020-2021 ! ! e . Y .
Change Year . .
Print Preview | wote: All tabs must be activated before they will print
TWIN FALLS —
DISTRICT (411) The Schoolwide Improvement Plan requires the involvement of parents, members of the community, teachers, principals, paraprofessionals,

administrators, other school leaders. As applicable, alsc include: tribes and tribal organizations, specialized instructional support personnel, technical
Distriet assistance providers, school staff, students (Secondary Schools)

BRIDGE ACADEMY (1147) Please list stakeholders who were involved in the comprehensive needs assessment with a description of their position. Include teacher, principals, parents, and other school leaders.

Distriet Comments

SDE Commments Stakeholder Name Position Remove
IDCI Contacts Add Stakeholder
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Schoolwide Improvement Plan (SWIP) (18)

On the Needs Assessment page, answer each of the needs assessment topics in the text boxes beside
them. Click save after finishing each topic. **CLICK SAVE OFTEN**

DEPARTMENTS COMMUNICATIONS

® IDAHO

STATE DEPARTMENT OF EDUCATION

® Log Off

Schoolwide/lmprove
Application - Beta

Links

Home

SWIP User Guide

2020-2021

Change Year

TWIN FALLS
DISTRICT (411)

District

BRIDGE ACADEMY (1147)
District Comments

SDE Comments

IDCI Contaets

Admin Actions

Select District
Manage Calendar

District Summary

BRIDGE ACADEMY (1147)
Stake Needs Plan Annual Upload Assessment
Holders Assessment Components Budget Files Summary

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Print Preview | wote: Al tabs must be activated before they will print

School Leadership Team Discussion Topics

School and Community Discussion Topics

Discussion Topics

Academic Achievement

Student Learning Needs Discussion Topics

Core Curriculum Discussion Topics

Core Instruction Discussion Topics
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Schoolwide Improvement Plan (SWIP) (19

To open up a Discussion Topic in the Needs Assessment topics, double click the blue underlined
Discussion Topic link. This will expand each Discussion Topic. Double click it again to close it.

® Log Off

@ l“pmél:,l..g ¥ " Schoolwide/Improve

Application - Beta

. BRIDGE ACADEMY (1147)
Links
Home Stake Needs Plan Annual Upload Assessment
SWIP User Guide Holders Assessment Components Budget Files Summary
2 0 2 O_ 2 O 2 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
Ch Year
Tange tea Print Preview | wote: All tabs must be activated before they will print
Save
TWIN FALLS
DI STRICT (411) School Leadership Team Disc
Dist ESSA requires that all stakeholders provide meaningful input in the planning and 4
1striet

improvement process. School leadership teams are an effective strategy for
BRIDGE ACADEMY (1147) ensuring staff participation in creating and implementing the schoolwide plan.
Describe the governance of the team. For example: Who chairs the team? How
are decisions made? How frequently does the team meet? What is the process for
communicating with district leadership? How are agendas set? How is formative
IDCI Contacts and summative student data used for decision making? How do they ensure that
decisions are evidence-based? Who is responsible for communicating with staff,
families, and other stakehalders?

Distriet Comments

SDE Comments

Admin Actions
School and Community
Select District V4
Manage Calendar Academic Achievement
Distriet Summary 4
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Schoolwide Improvement Plan (SWIP) (20

To expand the needs assessment text box, click on the lower, right corner and drag the text box to
make it bigger or smaller. When finished with Needs Assessment, click on the Plan Components Tab.

® Log Off

® IDAHO R e

STATE DEPARTMENT OF EDUCATION . -
Application - Beta

. BRIDGE ACADEMY (1147)
Links
Home Stake Needs Plan Assessment
SWIP User Guide Holders Assessment Components Summary
2 0 2 O_ 2 O 2 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
Change Year i .
Print Preview | wote: All tabs must be activated before they will print
Save
[WIN FALLS
DISTRICT (411) School Leadership Team Discussion Topics | | |
_ ESSA requires that all stakeholders provide meaningful input in the planning and
istrict

improvement process. School leadership teams are an effective strategy for
BRIDGE ACADEMY (1147) ensuring staff participation in creating and implementing the schoolwide plan.
Describe the governance of the team. For example: Who chairs the team? How
are decisions made? How frequently does the team meet? What is the process for
communicating with district leadership? How are agendas set? How is formative
IDCI Contacts and summative student data used for decision making? How do they ensure that
decisions are evidence-based? Who is responsible for communicating with staff,
families, and other stakeholders?

Distriet Comments

SDE Comments

Admin Actions

Select Distriet

Manage Calendar

School and Community
District Summary y

Academic Achievement Discussion Topics |
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Schoolwide Improvement Plan (SWIP) (21

Complete each of the four plan components. Start by clicking on the Add Prioritized Need button.
This will add a Need Description and SMART Goal text box and allow you to add interventions.
Once Add Prioritized Need is selected, click Save. Save often! (Go to next slide)

g ® Log oOff
® IDAHO \' Schoolwide/Improve

Application - Beta

STATE DEPARTMENT OF EDUCATION

Links BRIDGE ACADEMY (1147)
Home Stake Needs Plan Annual Upload Assessment
SWIP User Guide Holders Assessment Components Budget Files Summary
2 02 0_2 O 2 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
Change Year i .
Print Preview | wote: All tabs must be activated before they will print
TWIN FALLS save

DISTRIC 1. Based on your Needs Assessment, describe and prioritize a few key needs in instruction and the school program. Write a SMART goal for each key need. Each goal
must be written using the SMART process: Specific, Measurable, Attainable, Rigorous, and Time bound. Each goal should accelerate student outcomes toward state

Distriet proficiency levels. Include Evidence Basegdnterventions for each Prioritized Need.

BRIDGE ACADEMY (1147) Add Prioritized Need Prioritized Needs

District Comments

SDE Comments
2. Identify the resource inequities which are barriers to improving student outcomes.
IDCI Contacts
yz
Admin Actions 3. Provide the URL where this plan will be publicly available:

NOTE: A copy of this plan must be made available in hard copy upon request.

Select Distriet

Manage Calendar 4. Describe how the Schoolwide Improvement Plan (SWIP) will be monitored and evaluated for effectiveness.

District Summary
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Under Prioritized Needs enter the Need Description and SMART Goal. Click Save.
Click on Add Intervention.

STATE DEPARTMENT OF EDUCATION

i ” "% @® Logont
@ IDAHO \_' Schoolwide/lmp

Application - Be

BRIDGE ACADEMY (1147)

Links
Home Stake Needs Plan Annual Upload Assessment Data
SWIP User Guide Holders Assessment Components Budget Files Summary Walidation
Issues
2020_202 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Change Vear
Print Previe Note: All tabs must be activated before they will print

TWIN FALLS save
DISTRICT (411)

1. Based on your Needs Assessment, describe and prioritize a few key needs in instruction and the school program. Write a SMART goal for each key need. Each goal must be written using the
SMART process: Specific, Measurable, Attainable, Rigorous, and Time bound. Each goal should accelerate student outcomes toward state proficiency levels. Include Evidence Based
Interventions for each Prioritized Need.

Distriet

BRIDGE ACADEMY (1147)
. Add Prioritized Meed Prioritized Needs
District Comments

SDE Comments Need | Need Description: SMART Goal: Remove
1
IDCI Contacts
S A
. . Evidence-Based Interventions: Discussion To;
Admin Actions
Intervention Strategy i o . . . . } i
What evidence level of criteria | How the intervention meets the Describe how the intervention will be

Select District # | Please include a detailed description of who is going to B o . . i Remove

. does this strategy meet? definition of "Evidence Based" monitored and evaluated for effectiveness.

do what, where, when and ple involved,
Manage Calendar

District Summary Add Intervention

2. |dentify the resource inequities which are barriers to improving student outcomes.

| \
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Schoolwide Improvement Plan (SWIP) (23

Add Intervention Strategy. Select the level of criteria from drop down menu. Next enter how the
intervention meets “Evidenced Based”. Then describe how intervention will be monitored and
evaluated for effectiveness. CLICK SAVE.

® IDAHO R N

AT DRIARTANT OF EDAKCATION Schqolw:idellmp
Appllcatlon -Be
Links BRIDGE ACADEMY (1147)
Home Stake Needs Plan Annual Upload Assessment Data
SWIP User Guide Holders Assessment Components Budget Files Summary alidation
Issues
2020_202 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Change Vear - i
Print Preview | wote: All tabs must be activated befors they will grint

TWIN FALLS Save | Warning: You have unsaved changes

DISTRICT (411
(4 ) 1. Based on your Needs Assessment, describe and prioritize a few Key needs in instruction and the school program. Write a SMART goal for each key need. Each goal must be written using the

District SMART process: Specific, Measurable, Attainable, Rigorous, and Time bound. Each goal should accelerate student outcomes toward state proficiency levels. Include Evidence Based
Interventions for each Prioritized Need.

BRIDGE ACADEMY (1147)
Add Prioritized Need Prioritized Needs

District Comments
SDE Comments Need | Need Description: ART Goal:
1
IDCI Contacts
A
. . Evidence-Based Interventions: Discussion Topics
Admin Actions

Intervention Strategy What evidence level of . . - . - . .
o : How the intervention meets the definition of Describe how the intervention will be
Select District # Please include a detailed description of who is going to do | criteria does this strategy ) . i Remove
= "Evidence Based" monitored and evaluated for effectiveness.
M Calend what, where, when and paople involved. meet?
Manage Calendar
District Summary | -—-Select-- M
Vi Vi 4

Add Intervention

2. |dentify the resource inequities which are barriers to Improving student outcomes.
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Schoolwide Improvement Plan (SWIP) (24

Once Save is clicked, the Need Description/Smart Goal and Intervention Strategies will be linked
together by a number. (See Need 1 and Intervention Strategy 1-1)

Select Discussion Topic link for ideas and information about evidence-based interventions.

IDAHO TR YR o

2 Schoolwide/lmp
Application - Bet]
. BRIDGE ACADEMY (11
Links (1147)
Home Stake Needs Plan Annual Upload Assessment Data
SWIP User Guide Holders Assessment Components Budget Files Summary Validation
Issues
2020-2021

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
Change Year

Print Preview | wote: Al tabs must be activated befors they will print

Save
TWIN FALLS
DISTRICT (411) - o — . - . .
1. Based on your Needs Assessment, describe and prioritize a few key needs in instruction and the school program. Write a SMART goal for each key need. Each goal must be written using the
District SMART process: Specific, Measurable, Attainable, Rigorous, and Time bound. Each goal should accelerate student outcomes toward state proficiency levels. Include Evidence Based
Interventions for each Prioritized Need.
BRIDGE ACADEMY (1147)
. Add Prioritized Need [Prioritized Needs
District Comments
SDE Comments Need SMART Goal: Remove
1
IDCI Contacts ‘
i A
. . Evidence-Based Interventions: Discussion Topics
Admin Actions
Intervention Strategy What evidence level of . . » . . i -
o . How the intervention meets the definition of Describe how the intervention will be
Selact District # | Please include a detailed description of who is going to do  criteria does this strategy ) . . Remove
- "Evidence Based" menitered and evaluated for effectiveness.
what, whtere, when and peaple invoived. meet?
Manage Calendar
Distriet Summary 1- |"58|Eﬁ"—'| ‘
1 Vi ] Vi
1- --Select-- v ‘
2 W 4 Vi
Add Intervention

2. ldentifv the resource ineauities which are barriers to imnrovina student outcomes.
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Schoolwide Improvement Plan (SWIP) (25)

To add a separate prioritized need, select Add Prioritized Needs, this will add Need 2. Fill in new Need
Description and Smart Goal. Click Save. Select Add Intervention, complete Evidence-Based Intervention. Click
Save. This will link Need 2 to Intervention Strategy 2-1. Select Add Intervention to add additional interventions.

TWIN FALLS

DISTRICT (411)

District

BRIDGE ACADEMY (1147)
District Comments

SDE Comments

IDCI Contacts

Admin Actions

Select District
Manage Calendar

District Summary

Save

1. Based on your Needs Assessment, describe and prioritize a few key needs in instruction and the school program. Write a SMART goal for each key need. Each goal must be written using the SMART process:

Specific, Measurable, Attainable, Rigorousdind Time bound. Each goal should accelerate student outcomes toward state proficiency levels. Include Evidence Based Interventions for each Prioritized Need.
Add Prioritized Need PriOritized Needs

Need | Need Description:
1

.

Evidence-Based Interventions: pizcussion Togpice

Intervention Strat
gy What evidence level of criteria

# | Please include 5 detailed description of who is going to do

SMART Goal:

How the intervention meets the definition of Describe how the intervention will be monitored

Remove

does this strategy meet?

what, where, when and people involved

. ) Remove
does this strategy meet? "Evidence Based" and evaluated for effectiveness.
what, where, when and people involved.
1- |——Select—— v |
1 g g4 A
1- [--select-- v |
2 4 4 e
Add Intervention
Need SMART Goal: Remove
2
A o
Evidence-Based Interventions: pizcussion Topice
Intervention Strategy _ - . ) N . . .
What evidence level of criteria How the intervention meets the definition of Describe how the intervention will be menitored
# | Please include 3 detailed description of who is going to do Remove

"Evidence Based" and evaluated for effectiveness.

2- | --Select-- v
1 2

Add Intervention

2. Identify the resource inequities which are barriers to improving student outcomes.
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Schoolwide Improvement Plan (SWIP) (26)

Once Prioritized Needs and Evidence-Based Interventions are completed, complete #2, identify
resource inequities. Next #3, where will the plan be made available. Then #4, how will the SWIP
be monitored and evaluated for effectiveness.

| p

Evidence-Based Interventions: piscussion Topics

Intervention Strategy

what, where, when and people involved.

What evidence level of

#  Please include a detailed description of who is going to do | criteria does this

strategy meet?

How the intervention meets the definition of Describe how the intervention will be R
"Evidence Based" monitored and evaluated for effectiveness. emove

Add Intervention

| --Select-- v

2. Identify the resource inequities which are barriers to improving student outcomes. _

3. Provide the URL where this plan will be publicly available:
NOTE: A copy of this plan must be made available in hard copy upon request.

—

5
A

|r.

4. Describe how the Schoolwide Improvement Plan (SWIP) will be monitored and evaluated for effectiveness. ﬁ Discussion Topi
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Schoolwide Improvement Plan (SWIP) (27)

When Plan Components are completed, select the Annual Budget tab.
This tab is only for schools receiving School Improvement funds (CSI UP schools).
TSI and ATSI schools and schools transitioning to Title | school-wide will not have this tab.

) IDAHO

> STATE DEPARTMENT OF EDUCATION

. BRIDGE ACADEMY (1147)
Links
Home Stake Needs Plan Annual load Assessment Data
SWIP User Guids Holders Assessment Components Budget ary Validation

Issues

2020_2021 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
Cl Year

anes Tear Print Preview | wote: All tabs must be activated before they will print

Save

WIN FALLS
DISTRICT (411)

Allocation for 2020-2021 $55,000

District Carry-over from previous year as of 9/30/2020
BRIDGE ACADEMY (1147) Total Allocation $55,000
Distriet Comments Obj.Code Description 2020-2021
SDEC
omments 100 Salaries Amount:
IDCI Contacts Include the number of FTEs and PTEs for each position
Description:

Admin Actions
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Schoolwide Improvement Plan (SWIP) (28)

On the Annual Budget page, the “Allocation for 2020-2021", “Carry-over from previous year”,
and “Total Allocation” will all be prepopulated.

. BRIDGE ACADEMY (1147)
Links
Home Stake Needs Plan Annual Upload Assessment Data
SWIP User Guide Holders Assessment Components Budget Files Summary Walidation
Issues
2020_202 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Change Year i .
Print Preview | wote: All tabs must be activated before they will print

TWIN FALLS Save
DISTRICT (411) Allocation for 2020-2021

District

Carry-over from previous year as of 9/30/2020
BRIDGE ACADEMY (1147)
Total Allocation $55,000
District Comments
SDE Comments Obj.Code Description 2020-2021
IDCI Contacts 100 Salaries Amount:
Inciude the number of FTEs and PTEs for each position
. . Description:
Admin Actions
Select District 4
Manage Calendar 200 Employee Benefits Amount:
District Summary
Description:
~
300 Purchased Services (non travel) Amount:
Description:
‘ 4
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Schoolwide Improvement Plan (SWIP) (29)

Using the Total Allocation, fill the budget item “Amount” and “Description” in the
text boxes for each item listed (salaries, employee benefits, etc.). Budget Total must
be equal to the Total Allocation. Click Save when finished.

DISTRICT (411)

Allocation for 2020-2021 $55,000

District
e Carry-over from previous year as of 9/30/2020
BRIDGE ACADEMY {1147)

e Total Allocation $55,000
SDE Comments Obj.Code Description 2020-2021

District Comments

IDCI Contacts 100 Salariss Amount:
Includs the number of FTESs and PTEs for each postion $0

n
a
g e
5
= F
&
El

Admin Actions

i

Select District

Manage Calendar 200 Employee Benefits Amaunt:

District Summary
seription:

300 Purchased Services (non fravel) Amount:

nt:
Description:
P
380 Travel Expense Amount:
Dascription:
s
400 Supplies & Materials Amount:
Description:
]
500 Capital Objects Amount:
Description:
P

Budget Total

!
1
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Schoolwide Improvement Plan (SWIP) (30)

Now select the Upload Files tab. If you have files to upload, click Add File, then select the file
to be uploaded. Repeat if there is more than one file to upload. Click Save when finished.
Now select the Assessment Summary tab.

) IDAHO

STATE DEPARTMENT OF EDUCATION

Lisks BRIDGE ACADEMY (1147)
Home Stake Needs Plan q Upload | Assessment m
SWIP User Guide Holders Assessment Components Budget Files Summary alidation
Issues
2 0 20_ 2 0 2 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Change Year . .
Print Preview | wote: All tabs must be activated before they will print

TWIN FALLS save
DI STRICT (4 1 1) Select to removeFiles

BRIDGE ACADEMY (1147)

District Comments
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Schoolwide Improvement Plan (SWIP) (31)

This tab allows you to review the schools assessment data. (i.e. ISAT ELA, Math and Science, Grad
Rate, EL Progress, etc.) Click on the tabs above the assessment to choose other data to review.

BRIDGE ACADEMY (1147)
Stake Needs Plan Annual Upload Assessment Assurance
Holders Assessment Components Budget Files Summary /

Submit

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Print Preview | wote: All tabs must be activated before v will print

Save
ISAT ISAT Progress Graduation Rate English Learner Progress Student Engagement Survey
Math um—
2018-2019
Advanced Proficient Basic Below Basic
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Schoolwide Improvement Plan (SWIP) (32)

If you have Data Validation Issues this tab will appear. Select the tab to fix the issues.

BRIDGE ACADEMY (1147)

Stake Needs Plan Annual Upload Assessment Data
Holders Assessment Components Budget Files Summary Validation

Issues

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Print Preview | wote: All tabs must be activated before they will print

Save
ISAT ISAT Progress Graduation Rate English Learner Progress Student Engagement Survey
Math
2018-2019
Advanced Proficient Basic Below Basic
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Schoolwide Improvement Plan (SWIP) (33)

Data Validation Issues will appear in red. Click on the tab listed to fix that error. When
there are no errors, the Data Validation Issues tap will disappear. Click Save when finished.

BRIDGE ACADEMY (1147)
Stake Needs Plan Annual Upload Assessment
Holders Assessment Components Budget Files Summary

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Print Preview | note: All tabs must be activated before they will print

) s

Note: if you validation errors that have already been corrected, please click the Save button to revalidate this page.

Annual Budget

« Error: Total amount budgeted does not match total allocation amount _

Needs Assessment
« Error: All questions require responses

Plan Components
» Error: One or more responses are missing

« Error: At least one Prioritized Need is missing a value
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Schoolwide Improvement Plan (SWIP) (34)

Once each tab is completed and there are no Data Validation Issues, the Assurance/Submit tab will
appear. Select this tab. Read through assurances. The Superintendent /designee can submit the
SWIP by clicking on the submit button at the bottom of the assurances.

Links BRIDGE ACADEMY (1147)
Home Stake Needs Plan Annual Upload Assessment Assurance
SWIP User Guide Holders Assessment Components Budget Files Summary /
Submit
20 20_202 1 Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.
Change Year

Print Preview | wote: all tabs must be activated before they will print

TWIN FALLS 23S
DISTRICT (411)

& ASSURANCE _
BRIDGE ACADEMY (1147)

District Comments EVERY STUDENT SUCCEEDS ACT (ESSA)

SDE Comments

Each school the Local Educational Agency proposes to serve will receive all of the State and local funds it would have received in the absence of funds rece
IDCI Contacts section. Sec. 1003 (e ) (2).

Admin Actions

Select District GENERAL ASSURANCES ESSA, Sec. 8306 (a)
Manage Calendar The LEA, pursuant to section 8306 (a) of every Student Succeeds Act, hereby agrees to the following assurances-
District 8 ary

e Summarny 1. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and applications;

2. The control of funds provided under each such program and title to property acquired with program funds will be in a public agency or in a eligible pr CE RTl FlCATION
As superintendent or other legally authorized school district official, | hereby certify that, to the best of my k

correct. | further certify that the district will comply with the requirements of the program covered in the appl
this document, and | am legally authorized by the school district to sign and file this document.

2020-2021 CFSGA School Improvement| 42



School Improvement SWIP

Tyson Carter| School Improvement Coordinator

ldaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6800

tcarter@sde.idaho.gov
www.sde.idaho.gov

Supporting Schools and Students to Achieve

SHERRI'YBARRA, ED.S., SUPERINTENDENT OF PUBLIC INSTRUCTION 2020-2021 CFSGA School Improvement| 43
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