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• The Elementary and Secondary School Emergency Relief 
(ESSER) funds have been awarded to local educational 
agencies (LEAs) in accordance with the CARES, CRSSA, 
and ARP Acts to provide emergency relief funds and 
supports LEAs with addressing the impact that the Covid-
19 pandemic has had on education. 
• The Idaho State Department of Education (ISDE) is 

required to monitor and report on the use of these 
emergency federal funds and the impact they have had in 
the state.
• https://oese.ed.gov/offices/education-stabilization-

fund/elementary-secondary-school-emergency-relief-
fund/

ESSER Funds- Purpose  

https://oese.ed.gov/offices/education-stabilization-fund/elementary-secondary-school-emergency-relief-fund/
https://oese.ed.gov/offices/education-stabilization-fund/elementary-secondary-school-emergency-relief-fund/
https://oese.ed.gov/offices/education-stabilization-fund/elementary-secondary-school-emergency-relief-fund/


•ESSER monitoring captures these funds: 
•CARES ESSER I Flow-Through
•CARES ESSER LMS
•CARES ESSER SEL 
•CRRSA ESSER II Flow-Through
•CRRSA ESSER II Set-Aside
•ARP ESSER III Learning Loss
•ARP ESSER III Discretionary
•ARP ESSER III Set-Aside
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ESSER Funding
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Federal Programs Page
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•ALL ESSER documents 
are on the SDE website > 
Federal Programs > 
ESSER Monitoring
•Please check the 

monitoring schedules on 
SDE website.

ESSER Documents 
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• Account: work email 
address

• Password: ChangeMe1

• LEAs will upload 
documentation to the SFTP 
site: Wing FTP Server - Web 
Client (idaho.gov) > ESSER > 
LEA > 15 folders (upload 
information for the 
indicators) 

SFTP Website-upload documents here 

https://sftp.sde.idaho.gov/login.html
https://sftp.sde.idaho.gov/login.html


• The ESSER monitoring tool 
has been revised since last 
year- make sure you are 
using the updated tool.

• LEAs will be monitored only 
once in the three upcoming 
years as a desk review.

• LEAs not being monitored 
this year, use this 
opportunity to self-monitor 
using the monitoring tool. 
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ESSER Monitoring Details
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ESSER Monitoring Tool

Program



• The LEA has posted its Safe 
Return to In-Person Instruction 
and Continuity of Services plan 
on the LEA’s website and update 
every 6 months for the life of the 
grant.

Safe Return Plan
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• Link to the website 
where plan is posted.

ARP Plan
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•Non-Public School 
Consultation Forms are 
submitted as part of 
the LEA’s application 
for funds.
• Equitable Services / 

Federal Programs / 
SDE (idaho.gov)

Equitable Services- Consultation 

https://www.sde.idaho.gov/federal-programs/equitable-services/
https://www.sde.idaho.gov/federal-programs/equitable-services/
https://www.sde.idaho.gov/federal-programs/equitable-services/
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•Response provided in the 
ARP-ESSER III plan 
explaining how funds 
were used to respond to 
learning loss. 

20% Set-Aside
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• Submit evidence of 
how funds were used.

Use of Funds
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•GEPA statement shows 
equal access in federally 
funded activities. 

GEPA
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ESSER Monitoring Tool

Fiscal



• Invoices for 
supplies/materials 
purchased are provided 
during monitoring visits.

• kwatkins@sde.idaho.gov. 

Equitable Services- Funds
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• Inventory lists or 
records and 
policies/procedures.

• https://www.sde.idaho.g
ov/federal-
programs/program-
monitoring/files/general/
Inventory-Template.xlsx

Property and Equipment/Inventory
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https://www.sde.idaho.gov/federal-programs/program-monitoring/files/general/Inventory-Template.xlsx
https://www.sde.idaho.gov/federal-programs/program-monitoring/files/general/Inventory-Template.xlsx
https://www.sde.idaho.gov/federal-programs/program-monitoring/files/general/Inventory-Template.xlsx
https://www.sde.idaho.gov/federal-programs/program-monitoring/files/general/Inventory-Template.xlsx
https://www.sde.idaho.gov/federal-programs/program-monitoring/files/general/Inventory-Template.xlsx
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• Include financial 
management 
procedures/polies.

• ESSER funds must be 
tracked separately using 
separate fund codes.

Financial Management System
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•Provide written 
procedures and 
examples for 
documenting time and 
effort.

Time and Effort  
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•Documentation should 
support the internal 
policy/procedures for 
each type of 
procurement used. 

Procurement



•Procedures to identify 
fraud or bribery, conflict 
of interest, and parties 
that have been debarred 
or otherwise ineligible 
from participation in 
federal assistance 
programs or activities.

Ethical Transparency
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•Written procedures for 
payment systems.

•Provide single audit 
findings for ESSER funds 
since 2019-2020.

Internal Controls
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•Expenditure detail report by job class code 
and object code.

ESSER Monitoring| 23

Indirect Costs
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• Provide a capital expenditure form for any new 
building/construction/remodel/renovation 
projects . 
• ESSER Request for Capital Expenditures Form 

(CEF) (jotform.com)
• Please also provide a narrative stating the 

process the LEA completed for any major 
renovation or remodel project (include CEF, 
compliance with Davis Bacon Act, how the 
project was completed/how it will be 
completed, any other details, etc.) 

• Weekly pay statements are required.
• Davis-Bacon and Related Acts | U.S. Department of 

Labor (dol.gov)

New Construction/Renovation- Davis Bacon

https://form.jotform.com/210824390770050
https://form.jotform.com/210824390770050
https://www.dol.gov/agencies/whd/government-contracts/construction
https://www.dol.gov/agencies/whd/government-contracts/construction


New Construction/Renovation Example
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•Reviewers will go through your documentation

•You will receive an email from me with any quick 
fixes and/or ESSER findings report

•Please be aware of the due date for quick fixes 
and/or action plan report

•An exit report will be sent to the superintendent 
and business manager  
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What to expect after uploading ESSER 
documentation



• Cambridge-We created Google Drive folders for 
each area and tried to gather everything we 
needed for each area. When it came time to 
submit, my business manager was able to just 
upload directly from the folder.

• Challis-Make sure you have different revenue 
codes for all funds (learning loss separated from 
discretionary) and that all expenditures are clearly 
matched with the correct ESSER reimbursement. 

• American Falls- Start early and review the items 
needed.  Once that is done begin assembling the 
items into a "Monitoring" folder for easy 
access.  Label them to coordinate with the 
question.

• St. Marie’s-Thank you for all the work you put in to 
make the ESSER monitoring process manageable 
for us.  I used your power point with instructions 
to gather all the information needed.  It was a 
little overwhelming at first, but I just started to go 
thru your presentation page by page, placing 
documents in folders as completed.

• Moscow- Internally, in my district, I would 
break down each monitoring tool section 
into folders (creating a shared document) 
and determine who would be the best to 
upload answers/documents.  Then in an 
email, communicate what is needed, who 
is assigned and link to the shared folders 
which would contain the questions per 
section.  It would help me stay better 
organized and involve the stakeholders in 
my district a bit better.  It was a lot of 
information to upload and many different 
staff members played a role in this district, 
perhaps due to size.  A smaller district may 
not run into the massiveness of the 
communication, document uploads and 
document findings and creations.  I found 
that emailing was all well and good, but it 
was hard to keep track of who I was 
emailing, what I had received and had not 
received.

ESSER Monitoring Tips
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https://www2.ed.gov/about/offices/list/oig/disasterrecovery.html
Or call 1.800.MISUSED (1.800.647.8733)

Protect Coronavirus Relief Funds from 
Fraud and Abuse

https://www2.ed.gov/about/offices/list/oig/disasterrecovery.html
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Katie Watkins| ESSER Monitoring Coordinator/Equitable Services Ombudsman

Idaho State Department of Education

650 W State Street, Boise, ID 83702

208.332.6959 

kwatkins@sde.idaho.gov

www.sde.idaho.gov

Contact Information 

mailto:kwatkins@sde.idaho.gov
http://www.sde.idaho.gov/
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