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Before the Career Ladder
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Experience and Education Index

• I.C. 33-1004A
• Looked at Education and Experience
• Originally used for all certificated staff

• Instructional staff moved off of this in 15-16
• Pupil Service in 16-17
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Code and Terminology
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Sources

•33-1001
• Defines many terms used in this process

• I.C. 33-1004B
• Main body of Career Ladder and Education 

Allocation

•33-1201A
• Code related to Professional Endorsements

Career Ladder | 5



Common Terms

• Professional Endorsement
• Obtained through Teacher Certification
• In situations where grandfathered in, it’s possible to have 

this before being on professional rung
• Contact Lisa Colón Durham at 

LColonDurham@sde.idaho.gov with questions

• Career Ladder
• Rung – Residency and Professional
• Cell – Number within a Rung (e.g. P2)
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Common Terms (Cont.)

•Performance Criteria
• 33-1001 (20)
• The evaluation and student achievement criteria 

required for movement on the professional rung 
moving into 18-19 and beyond

• Also used in obtaining a professional endorsement
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Professional Compensation Rung Performance 
Criteria

• Idaho Code 33-1001(20):

(a) An overall rating of proficient, and no components 
rated as unsatisfactory on the state framework for 
teaching evaluation; and

(b) Demonstrating the majority of their students have met 
their measurable student achievement targets or student 
success indicator targets.
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R Vs. RP?

• I.C. 33-1004B (7) (8) (9) (11) & (13)

• I.C. 33-1004B (7) & (8) refer to the first Rung as 
“Residency/Professional” (RP)

• I.C. 33-1004B (9) (11) & (13) refer to the first rung as 
“Residency” (R)

• There is no distinction in funding or function, but 
you may see either in different places
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Initial Placement
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Initial Certification Date
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•Date individual received their first certification, 
regardless of type (Instructional, pupil service, 
admin)

•Not always in Idaho

•Not always at same time as degree earned



Base Years

• 33-1004B (1) & (2)

• The last year a category of certificated staff used the 
index system
• 14-15 for Instructional Staff
• 15-16 for Pupil service Staff

• Used to create a base point for converting to initial 
Career Ladder placement in the following year
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Initial Certification After Base Year

•33-1004B (3)

•Those in their first year of holding a certificate 
are placed on the first cell of the career ladder 
(R1)
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Initial Certification in or Before Base Year

• I.C. 33-1004B (1) (2) & (4) and I.C. 33-1004A

• Instructors: Calculate 14-15 index to be used for 15-16 conversion

• Pupil service: Calculate 15-16 index to be used for 16-17 conversion
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Index Experience
• Use information as of the last Friday in September of the base year

• Prior years of experience are placed in five categories:
1. Idaho Public K-12
2. Public K-12 Outside Idaho
3. Accredited Private or Parochial K-12
4. Accredited Idaho College or University (05-06 SY or later)

• Experience must be equivalent to the K-12 instruction environment
5. Accredited College or University Outside Idaho (05-06 SY or later)

• Experience must be equivalent to the K-12 instruction environment

• K-12 experience must be under a certificated contract to be counted (with 
limited exceptions for Occupational and Physical Therapists)
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Index Experience (Cont.)

• Uses actual number of prior years of experience
• Experience increases after the school year is over
• Staff in their first year ever holding a certificated contract would show as 0
• Do not count the base year (14-15 for instructional 15-16 for pupil services)

• Experience is counted in whole years only
• 0.50 eligible FTE or more = 1 year
• Less than 0.50 eligible FTE is not counted
• Each year is considered separately
• Partial years cannot be combined
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Index Education

• Education must reflect the last Friday in September of Base Year

• Degree
• Highest Degree claimed for funding
• Not always highest degree obtained

• Additional Credits
• Earned beyond the degree reported and after initial certification
• Accredited college transcript credits
• Must be in a relevant pedagogy or content
• Reported in semester credit hours only
• Do not report in-service credits
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Index Education (Cont.)
• The index table has degrees and credits that overlap

• Use the most beneficial multiplier 

• Example:
• A certificated employee has 5 credits beyond their MA and initial certification
• They also have 62 credits earned after their BA and initial certification
• The index multiplier is higher if reported as BA+60 instead of a MA + 0
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Initial Certification in or Before Base Year 
(Conversion)

• 33-1004B (1) (2) & (4)

• Base year index used to determine following year’s placement (15-16 Inst., 16-17 PS)

• An individual may have different placements for instructional and pupil service

• Even with no experience, someone certificated by September of their base year (14-15 
instructional, 15-16 pupil services) would still be placed using this process
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Movement
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Movement Before Entering 18-19

• I.C. 33-1004B (1) (2) & (3)

• Only requirement to advance in these years is to hold a 
certificated contract in the prior year

• Movement and experience/education are not the same
• Movement does not require a minimum FTE
• Experience should still be reported in ISEE on a 0.5 or more eligible 

FTE basis
• It is possible to advance without increasing experience

• After conversion, education does not affect movement
• These should still be reported as they apply to administrators and 

for statistical purposes (e.g. funding changes)
Career Ladder | 21



18-19 Career Ladder Advancement (Residency 
Rung)

• Moving from 17-18 into 18-19
• R1s and R2s

• Advance one cell if they held a certificated contract in 17-18

• R3s (Pupil services staff)
• Advance to P1 if they held a certificated contract in 17-18

• R3s (Instructional staff)
• Advance to P1 if they held a certificated contract in 17-18 and hold a professional 

endorsement in 18-19
• Instructional staff without a professional endorsement remain an R3 at current year 

funding levels (this is different from the professional rung below)
• This will also apply to pupil services starting in 19-20
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Obtaining Professional Endorsements
• Consult Lisa Colón Durham in Teacher Certification
• Grandfathered:

• Held a certificate for 3 years prior to 7/1/15 for instructional, 7/1/16 for 
pupil services

• Submit a scanned PDF of the certificate showing the 3 years to Lisa.
• Otherwise:

• Must have at least 3 years experience
• Complete P-1 Form and send to Lisa
• P-1 Form also requires performance criteria information

• Must have met criteria in at least 2 of the last 3 years or in 3rd year
• Date they met requirements on P-1 Form cannot be before initial Idaho 

certification date
• Individualized Professional Learning Plan may be the current year plan
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18-19 Career Ladder Advancement
(Professional Rung)

• Moving from 17-18 into 18-19
• P1 through P10 (Instructional and Pupil Services)

• Advance one cell if they held a certificated contract in 17-18 and met all three 
performance criteria in at least one of the last three years (15-16, 16-17, and/or 17-
18)

• Individuals who did not meet all three requirements in at least one of the last three 
years will not advance, and will be funded at the FY18 levels instead of FY19 (this 
includes applicable education allocations)

• P10s must also meet these requirements or remain funded at FY18 levels
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Movement into 19-20 (Residency Rung)

• I.C. 33-1004B (1) (2) & (3)

• 18-19 R1s and R2s
• Advance one cell if they held a certificated contract in 18-19

• 18-19 R3s (Instructional and Pupil Services)
• Advance to P1 if they held a certificated contract in 18-19 and hold a 

professional endorsement in 19-20

• Those without a professional endorsement remain an R3 at FY20 funding 
levels (this is different from the professional rung below)
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19-20 Career Ladder Advancement
(Professional Rung)

• Moving from 18-19 into 19-20
• P1 through P10 in 18-19 (Instructional and Pupil Services)

• Advance one cell if they held a certificated contract in 18-19 and met all three 
performance criteria in at least two of the last four years (15-16, 16-17, 17-18, 
and/or 18-19)

• Individuals who did not meet all three requirements in at least two of the last four 
years will not advance, and will be funded at the prior year funding levels instead of 
FY20 (this includes applicable education allocations)

• If an individual was already held and held again, they would still be at FY18 levels

• P10s must also meet these requirements or remain funded at prior year levels
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Performance Criteria Notes

• Per the Office of the State Board of Education:

• A year without an evaluation/student data defaults to failed
• Be sure to both enter and certify this data each year in CLDS
• Failure to do so will delay ladder movement for both you and any associated 

hiring districts, affecting funding

• Evaluations/student data outside Idaho public K-12 may be used where 
applicable, provided the hiring district/charter certify they believe them to 
be equivalent to Idaho standards

• This is handled through the Form 8 and Form 9 process
• District Superintendent/Charter Administrator must sign off that this is accurate 

when forms requesting placement are submitted
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Career Ladder Data System Application

•How evaluation and student achievement data is 
sent to SDE

•Managed by Educator Effectiveness group
•Questions on application, evaluations, student 
data
• Contact Kathy Gauby (208) 332-6889
• KGauby@SDE.Idaho.gov
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Performance Criteria Notes (cont.)

• Performance criteria outside Idaho public K-12 was 
not tracked on Forms 8 and 9 prior to the 18-19 
version

• Double check Staff placed via these forms in 15-16, 
16-17, and 17-18

• If they do not meet enough years in data submitted 
through CLDS, but do have data from outside which may 
advance them, please contact me
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Cell Consolidation in 19-20

• 33-1004B(12) clarifying language added last session

• Professional rung goes from 10 cells to 5
• P1 and P2 who advance go to new P2
• P3 and P4 who advance go to new P3
• P5 and P6 who advance go to new P4
• P7, P8, P9, and P10 who advance go to new P5

• No one actually “moves backwards” funding wise
• P4 in 18-19 is $44,538
• P4 advances to P3 in 19-20 at $46,250
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BREATHE
We can get through it together!

DON’T PANIC!



Moving on the Career Ladder Instructional Staff
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Moving on the Career Ladder Pupil Services Staff

Career Ladder | 33



Education Allocation

Career Ladder | 34



Education Allocations

• In order to be eligible for an education allocation, the 
instructional or pupil service staff member must:

1. Hold a Professional Endorsement
• Check reports to determine if someone eligible does not have this

2. Have the appropriate educational information reported
• BA + 24 credits in 19-20 = $2,000
• MA in 19-20 = $3,500
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Education Allocation (cont.)

• Only one education allocation applies at a time (e.g. you cannot have both 
a BA + 24 and an MA education allocation)

• Still report BA + credits if that is more beneficial on the index table
• MA can be reported as additional degree and still count here

• If an individual is funded at a prior year’s level on the career ladder, they 
will also be funded on the prior year’s level here

• While increasingly less common, it is possible to have an education 
allocation before reaching the professional rung
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Catching, Preventing, and 
Correcting Issues
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Staff With a Placement in 18-19

• Returning Staff
• Spot check the initial placement data of some existing 

staff

• Moving from another Idaho district/charter school
• Obtain documentation used to initially place
• Double check for errors

• If no issues are found, no action is needed 
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Note on Timing

• Some staff with contracts in 18-19 may not have had 
active assignments as of the snapshot date (Last 
Friday in September)

• It is possible these individuals may not have 
placements for 18-19 in the system, even though that 
year was eligible

• This can be adjusted the same as others without 18-
19 placements shown below
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Staff Without a Placement in 18-19

•Staff in first year of holding a certificate will 
default to R1 – No action is needed

•All others need to be placed using
• Form 8 – Instructional staff
• Form 9 – Pupil service staff
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Form 8 (Instructional)
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Submit education and experience records as of September 26, 
2014 (as though the instructor was hired in September 2014)

Examples:
• Instructional staff new to teaching in Idaho who hold a 

certificate from another state and who are approved to 
teach in Idaho (regardless of the year they were first 
certificated outside Idaho)

• Instructional staff with an Idaho certificate who did not hold 
an active contract during the 18-19 school year

• Instructional staff who were hired after the “snapshot” date 
and who were not already placed on the career ladder

Superintendent/Charter Administrator must sign document for 
performance criteria outside Idaho public K-12

Without this information, the teacher will not be placed on the 
career ladder or funded properly.

(N/A for instructional staff who are in their first year of holding 
a certificate)



Form 9 (Pupil Service)
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Submit education and experience records as of September 25, 
2015 (as though the instructor was hired in September 2015)

Examples:
• Pupil service staff new to Idaho who hold a certificate from 

another state and who are approved in Idaho (regardless of 
the year they were first certificated outside Idaho)

• Pupil service staff with an Idaho certificate who did not hold 
an active contract during the 18-19 school year

• Pupil service staff who were hired after the “snapshot” date 
and who were not already placed on the career ladder

Superintendent/Charter Administrator must sign document for 
performance criteria outside Idaho public K-12

Without this information, the staff member will not be placed 
on the career ladder or funded properly.

(N/A for pupil service staff who are in their first year of holding 
a certificate)



All Personnel Employment V-6 Report - I

•Tab 1 shows all certificated staff in all funds as of snapshot date 
(including summer school)

•Make sure any blank professional endorsements are correct
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Instructional FTE & Salary Report - I

• Can run for all funds to check placements
• Shows current year placement and education allocation
• Has individual’s funding Fiscal Year identified
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Instructional FTE & Salary Report - II

• Shows Qualifying Adjustment details from part I (Col. e)
• Compares 14-15 data to current year data
• District/Charter will not receive less for an individual than they would have under previous index 

system
• Qualifying Salary Adjustments may indicate either incorrect placement or error in current year data
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Pupil FTE & Salary Report including Summer 
School Parts 1 & 2

• Shows the same information as instructional reports, 
but for pupil service
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Education and Experience Report

•Run for all funds

• Includes all certificated staff
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Corrections

• If a placement is found to be in error

• Work with ISEE regional coordinators to update ISEE data 
for year(s) in error (where applicable)

• Send updated Form(s) 8 and/or 9 to Public School 
Finance

• If desired, request correction for applicable prior year 
payment(s)

• Corrected placements may not immediately show up
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Documentation
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Supporting Documents

•Supporting Files Kept Locally
• Initial Certificate
• Documentation of prior experience
• Documentation of claimed degree and credits
• Documentation of Evaluation/Student Achievement 

data
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FY21 changes
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Changes in FY21

• I.C. 33-1004B as it exists is replaced by a new 
version that’s effective 7/1/20

• Language on placement goes away

• Advancement on Professional Rung
• Performance criteria requirements remain the same for 

P1s going into 20-21, but increase for P2 through P5 to 
3 of last 5 years with 1 in the 4th or 5th year
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Supporting Schools and Students to Achieve
SHERRI YBARRA, ED.S., SUPERINTENDENT OF PUBLIC INSTRUCTION

Questions
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Brandon Phillips | Financial Specialist, Sr.
BCPhillips@sde.idaho.gov
Mandy Fulbright | Program Information Coordinator
MFulbright@sde.idaho.gov

Idaho State Department of Education
650 W State Street, Boise, ID 83702
208 332 6840 
www.sde.idaho.gov
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