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Budget Highlights
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Item Bill Amount +/-

Classroom Technology / IMS / Infrastructure H221 $ 36,500,000 -

Information Technology Staffing H221 $ 8,000,000 -

Broadband Reimbursement H232 $ 3,500,000 -

Broadband Infrastructure Improvement Grant H232 $ 2,700,000 -

Content and Curriculum: Technology H224 $ 1,300,000 -

Content and Curriculum: Adaptive Math Instruction H224 $ 1,200,000 -

Digital Content and Curriculum H222 $ 1,600,000 $650,000

Total $ 54,800,000 

Presenter
Presentation Notes
H221:
SECTION 7. CLASSROOM TECHNOLOGY. Of the moneys appropriated in Section 3 of this act, $36,500,000 shall be distributed for classroom technology, classroom technology infrastructure, wireless technology infrastructure, and instructional management systems that assist teachers and students in effective and efficient instruction or learning. Funding shall be distributed based on a formula prescribed by the Superintendent of Public Instruction. Moneys so distributed shall be used to implement and operate an instructional management system of each district's choice that meets the individual learning needs and progress of all students. An instructional management system must include individual student learning plans, monitoring of interventions, integration with a district's Student Information System (SIS), and analysis of student and classroom levels of learning. Furthermore, the Superintendent of Public Instruction shall verify that districts are using funds to purchase an instructional management system that is compliant with these standards.

SECTION 6. INFORMATION TECHNOLOGY STAFFING COSTS. Of the moneys appropriated in Section 3 of this act, $8,000,000 shall be distributed for public school information technology staff costs. Such moneys shall be distributed pursuant to a formula, with a minimum distribution per school district and public charter school, determined by the Superintendent of Public Instruction.

H224:
SECTION 9. CONTENT AND CURRICULUM -- TECHNOLOGY. Of the funds appropriated in Section 3 of this act, an amount not to exceed $1,300,000 may be expended by the Superintendent of Public Instruction to contract for services that provide technology education opportunities and/or information technology certifications to students, including faculty, that prepare students for college, career, or the workplace. Funding shall be awarded for projects that include three (3) or more of the following components:

(1) Certification of skills and competencies;
(2) Professional development for teachers;
(3) Integration with curriculum standards;
(4) Online access to research-based content and curriculum; or
(5) Instructional software for classroom use.

The Superintendent of Public Instruction shall provide a report to the Joint Finance-Appropriations Committee, the Senate Education Committee, and the House Education Committee by February 1, 2020, regarding the number and type of certificates earned by students and faculty.

SECTION 7. CONTENT AND CURRICULUM -- DIGITAL CONTENT. Of the moneys appropriated in Section 3 of this act, up to $1,200,000 may be expended for the purchase of content and curriculum for adaptive math instruction, and up to $2,250,000 may be expended for research-based programs to assist with the instruction of students with non-English or limited-English proficiency.

H222:
SECTION 9. DIGITAL CONTENT. Of the funds appropriated in Section 3 of this act, $1,600,000 shall be distributed by the Superintendent of Public Instruction to school districts and charter schools to purchase digital content and curricula of their choice. Funding will be distributed based on a formula prescribed by the Superintendent of Public Instruction that includes a base amount and an amount based on the number of midterm support units.

https://legislature.idaho.gov/sessioninfo/2019/legislation/h0221/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0221/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0232/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0232/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0224/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0224/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0222/


Content and Curriculum (H224/H222) 

$1,300,000 - Expended for technology education and 
certification   (e.g. Microsoft Imagine Academy and Adobe)

$1,200,000 - Expended for adaptive math instruction 
(Imagine Math)

$1,600,000 - Distributed for digital content of LEAs’ choice

Contact Kelly Brady for any questions regarding these items. 
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Presenter
Presentation Notes
H224:
SECTION 9. CONTENT AND CURRICULUM -- TECHNOLOGY. Of the funds appropriated in Section 3 of this act, an amount not to exceed $1,300,000 may be expended by the Superintendent of Public Instruction to contract for services that provide technology education opportunities and/or information technology certifications to students, including faculty, that prepare students for college, career, or the workplace. Funding shall be awarded for projects that include three (3) or more of the following components:

(1) Certification of skills and competencies;
(2) Professional development for teachers;
(3) Integration with curriculum standards;
(4) Online access to research-based content and curriculum; or
(5) Instructional software for classroom use.

The Superintendent of Public Instruction shall provide a report to the Joint Finance-Appropriations Committee, the Senate Education Committee, and the House Education Committee by February 1, 2020, regarding the number and type of certificates earned by students and faculty.

SECTION 7. CONTENT AND CURRICULUM -- DIGITAL CONTENT. Of the moneys appropriated in Section 3 of this act, up to $1,200,000 may be expended for the purchase of content and curriculum for adaptive math instruction, and up to $2,250,000 may be expended for research-based programs to assist with the instruction of students with non-English or limited-English proficiency.

H222:
SECTION 9. DIGITAL CONTENT. Of the funds appropriated in Section 3 of this act, $1,600,000 shall be distributed by the Superintendent of Public Instruction to school districts and charter schools to purchase digital content and curricula of their choice. Funding will be distributed based on a formula prescribed by the Superintendent of Public Instruction that includes a base amount and an amount based on the number of midterm support units.


https://legislature.idaho.gov/sessioninfo/2019/legislation/h0224/
https://legislature.idaho.gov/sessioninfo/2019/legislation/h0222/
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Classroom Technology (H221)

 $36,500,000

 Funding may be used for:
 Classroom technology
 Classroom technology infrastructure
 Wireless technology infrastructure
 Instructional Management System (IMS)

 “Moneys so distributed shall be used to implement and operate an instructional 
management system of their choice that meets the individual learning needs and 
progress of all students.”

 IMS must include:
 Individual student learning plans
 Monitoring of interventions
 Integration with Student Information System
 Analysis of student and classroom levels of learning

 “…shall verify that districts are using funds to purchase an instructional management system 
that is compliant with these standards.”

Presenter
Presentation Notes
H221:
SECTION 7. CLASSROOM TECHNOLOGY. Of the moneys appropriated in Section 3 of this act, $36,500,000 shall be distributed for classroom technology, classroom technology infrastructure, wireless technology infrastructure, and instructional management systems that assist teachers and students in effective and efficient instruction or learning. Funding shall be distributed based on a formula prescribed by the Superintendent of Public Instruction. Moneys so distributed shall be used to implement and operate an instructional management system of each district's choice that meets the individual learning needs and progress of all students. An instructional management system must include individual student learning plans, monitoring of interventions, integration with a district's Student Information System (SIS), and analysis of student and classroom levels of learning. Furthermore, the Superintendent of Public Instruction shall verify that districts are using funds to purchase an instructional management system that is compliant with these standards.

https://legislature.idaho.gov/sessioninfo/2019/legislation/h0221/
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Information Technology Staffing (H221)

$8,000,000 

 Distributed for public school information technology staff costs

Presenter
Presentation Notes
H221:
SECTION 6. INFORMATION TECHNOLOGY STAFFING COSTS. Of the moneys appropriated in Section 3 of this act, $8,000,000 shall be distributed for public school information technology staff costs. Such moneys shall be distributed pursuant to a formula, with a minimum distribution per school district and public charter school, determined by the Superintendent of Public Instruction.



https://legislature.idaho.gov/sessioninfo/2019/legislation/h0221/
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Broadband Program (H232) 

 Education Opportunity Resource Act (§33-5602)

 “…establish a resource for Idaho’s education and library system in providing 
broadband, wireless local area network (LAN) and related services to students.”

 “It is the intent of the legislature that: (a) State resources be made available to 
support Idaho’s E-rate eligible entities with technical, E-rate, security, contracting 
and procurement guidance, and funding distribution;”

 Provides funding to reimburse LEAs for remainder of Internet and WAN costs after E-
rate discount

 NEW:  EORC has added content filtering to the reimbursement methodology  
 If funds remain after reimbursing Internet and WAN

Presenter
Presentation Notes
Reimburses LEAs for non-E-rate portion of category 1 costs (internet/WAN)
If funds remain after Internet/WAN payments, reimburse districts for at least some portion of cost of content filtering


https://legislature.idaho.gov/sessioninfo/2019/legislation/h0232/


Broadband Program (H232) 
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Presenter
Presentation Notes
Bandwidth increasing
Costs going down

https://legislature.idaho.gov/sessioninfo/2019/legislation/h0232/


E-rate

E-rate assistance is available!

2019 – 2020 Requested E-rate Total

Category 1 (Internet/WAN) $ 14,522,085 $ 18,551,587

Category 2 $ 4,938,976 $ 7,078,888

2018 – 2019 Funded E-rate Total

Category 1 (Internet/WAN) $ 8,430,328 $ 11,332,832

Category 2 $ 3,938,149 $ 5,829,801
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Presenter
Presentation Notes
Few items around E-rate:
Complicated program
Training provided
State E-rate coordinator available to answer questions and support
Utilization is going up
Category 1 (to the building)
Category 2 (to the student – inside the building)
Of the requested funds for 2019-2020, ~40% of the internet/WAN filings came in the last 3 days of the filing window along with ~48% of the Category 2 filings.




Broadband Infrastructure Improvement Grant 
(BIIG)

 Idaho Code §33-910

 Number of approved projects to date: 19

 Total cost of projects: $ 10,020,800

 BIIG funds committed: $ 884,209

 Anticipated cost to LEAs for these projects:  $ 0
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Presenter
Presentation Notes
District needs to contact broadband team PRIOR to filing E-rate Form 470/RFP.
Assistance provided to navigate process.
MUST FILE earlier.
Need 2 weeks to review documentation and grant request before district can file Form 471
This means district must look at timeline of E-rate window.
Can file in the summer!



Common Issues (E-rate/Broadband/BIIG)

 Broadband
 Purchasing – EORC guidelines
 Purchasing – better documentation and process
 Contract lengths

 E-rate
 Timelines / Procrastination
 Attention to detail 
 Program knowledge

 BIIG
 Timelines / Procrastination
 Program awareness

 Overall
 Lack of communication

Technology Updates | 10

Presenter
Presentation Notes
Broadband
EORC provides reimbursement methodologies and guidelines.  Purchasing outside those recommendations means needing to go through appeals and potentially being denied.
As we work with LEAs on purchasing guidance, we see a need for additional training around the proper process to procure and how to document the process.
We see requests for contracts of varying lengths that due to the type of project, drive up the cost of the bids.
E-rate
It is not uncommon for LEAs to file at the last possible moment.
This leads to errors and omissions in filings which result in delays, denials, or additional scrutiny.
Some entities have struggled to complete the procurement process and get board approval in order to sign contracts.
Reminder: Contracts must match what you requested on an RFP/Form 470!
Mistakes happen.
Have a second set of eyes review forms before submitting to avoid delays.
Nobody is infallible, even E-rate consultants. Review the work.
It is hard to keep up with the program. It is complex and does change.
Resources are available!
BIIG
It takes us up to two weeks to review an application.  It is complex and we want to make sure you are in a good place heading into the E-rate filing.
We often catch mistakes during our review.  If we catch them before you file, it can prevent extra scrutiny/denial.
Special Construction is complicated.  Reach out early to let us know you have a project.  We will work with you and provide you with resources and support along the way.
MUST notify us PRIOR to filing an E-rate Form 470/RFP if you plan to utilize BIIG funding.
The bigger the project, the longer it takes to go through the process.  We can help you determine timelines to file (as early as the summer!).



Common Issues - Solutions

 COMMUNICATE!
 Early and often
 Reach out prior to filing for assistance
 Broadband team will provide guidance

 Planning
 Define process before filing
 File early 
 Make sure entire team is on the same page 

 Board, Superintendent, Tech Director, Business Manager, 
E-rate consultant, etc.

 Documentation/Training
 E-rate training
 Documentation on SDE website
 Direct support from SDE
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Presenter
Presentation Notes
We monitor E-rate filings and often get surprised by requests that we were not aware of prior to the filing (BIIG).
State E-rate coordinator can assist. 
We will provide additional guidance on certain types of projects to help facilitate success.
Planning
Make sure you know what you wish to accomplish.
Set goals and define how to achieve the outcome (documents, rubrics, etc.)
Make sure the entire team is on the same page.
Documentation/Training
Support is available
One-on-one
Regional trainings
Web trainings
Call anytime!



Certification Lookup 

Technology Updates | 12



Certification Lookup 
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Web Application Updates

 Career Ladder Data System (staff evaluation data)
 Application will open May 1st for submission of evaluation data
 Feeds Career Ladder placement

 Annual Financial Report Application (New)
 Container in ISEE/SRM for data collection from LEAs
 Will feed per-pupil expenditure reporting in Report Card
 Web application to provide data transparency back to LEAs

 Will display what was reported
 Will display adjustments
 Will display calculated per-pupil expenditures
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H293

 Definitions

 Reporting
 By December 15th of each year

 Data for October 1st and December 1st

 Student data
 Total student enrollment
 At-risk students
 Economically disadvantaged students
 ELL students
 Gifted and Talented students

 Local salary schedule
 Funding received (prior year)
 Expenditures (prior year)

Presenter
Presentation Notes
Definitions
   - Some are clear
   - Others need more clarification (rules)


*** Will do our best at department to:
   - Minimize burden from additional reporting
   - Modify/utilize existing data where possible to prevent duplicate or redundant reporting

ENCOURAGE TO PARTICIPATE IN RULE MAKING PROCESS!

https://legislature.idaho.gov/sessioninfo/2019/legislation/h0293/
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Data Quality

 Data-driven decisions are subject to the quality of the data submitted

 Public-facing reports are based on calculations from submitted data

 Report Card

 Cohort Grad Rate

 In order to improve data quality, more effort needs to go into:

 Providing transparency tools on our end to help you better understand 
what has been submitted

 Verification of data prior to submission

 Cleaning up ISEE warnings

Presenter
Presentation Notes
ISEE warnings:

EDUID
Name Mismatches
Enrolled with no attendance/courses
Courses with no enrollment



Supporting Schools and Students to Achieve
SHERRI YBARRA, ED.S., SUPERINTENDENT OF PUBLIC INSTRUCTION

Questions

Christopher Campbell | Chief Technology Officer
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208 332 6800 
cacampbell@sde.idaho.gov
www.sde.idaho.gov
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