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Contact Information:
Stacie Rekow
srekow@sde.Idaho.gov

Introduction:

New Title I-A & IV-A Coordinator for SDE

Originally from Salt Lake City

Taught for 17 years in Special education in the Severe & Profound classroom setting

Taught in Oregon, Washington, Utah and Idaho

Currently licensed in Idaho and Utah

Favorite educational quote:  “Every student can learn, just not on the same day, or the 
same way.” George Evans (American cartoonist)
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Monitoring Process Overview
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Title IV-A Purpose

•The Title IV-A grant has three main priorities:

• (1) to provide all students with access to a well-
rounded education

• (2) to improve school conditions for student learning

• (3) to improve the use of technology in order to 
improve the academic achievement and digital 
literacy of all students.
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Federal Programs Monitoring
Notification and Training
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Federal Programs Monitoring
Documentation and Technical Assistance
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Federal Programs Monitoring
Beyond the Monitoring
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Types of Monitoring Visits

➢Onsite Visit  

➢Hybrid Visit (Virtual and/or Onsite)

➢Desk Review  

➢Monitoring Revisit
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Types of Monitoring – Onsite Visit

➢Uploading of documents by the LEA and review of documents/evidence by SDE Coordinators 
and/or Contract Reviewers (prior to the visit)

➢District Interviews 

➢Federal Programs Directors  (I-A, I-C, I-D, II-A, III-A, IV-A, & V-B programs, as applicable)

➢McKinney-Vento Liaison (IX-A program)

➢Business Manager (all Federal Programs)

➢School Interviews

➢ Principal or head administrator

➢Teachers

➢Paraprofessionals, as applicable

➢Parents

➢Students, as applicable

➢Classroom visits

➢Core instruction

➢Supplemental Instruction

➢Entrance & Exit Conference
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Types of  Monitoring- Hybrid Visit
(Virtual, with option of onsite components)

➢Uploading of documents by the LEA and review of documents/evidence by SDE Coordinators 
and/or Contract Reviewers (prior to the visit)

➢District Interviews 

➢Federal Programs Directors  (I-A, I-C, I-D, II-A, III-A, IV-A, & V-B programs, as applicable)

➢McKinney-Vento Liaison (IX-A program)

➢Business Manager (all Federal Programs)

➢School Interviews

➢ Principal or head administrator

➢Teachers

➢Paraprofessionals, as applicable

➢Parents

➢Students, as applicable

➢Classroom visits

➢Core instruction

➢Supplemental Instruction

➢Entrance & Exit Conference
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Types of Monitoring- Desk Review

➢Uploading of documents by the LEA and review of 
documents/evidence by SDE Coordinators and/or Contract 
Reviewers (prior to the monitoring)

➢Communication with LEA, as needed
➢Federal Programs Directors  (I-A, I-C, I-D, II-A, III-A, IV-A, & 

V-B programs, as applicable and as needed)
➢McKinney-Vento Liaison (IX-A program)
➢Business Manager (all Federal Programs)

➢Exit Conference
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Types of Monitoring- Revisit

➢Uploading of documents by the LEA and review of documents/evidence by SDE Coordinators 
and/or Contract Reviewers (prior to the visit)

May include any or all of the following onsite (or virtual):
➢District Interviews 

➢Federal Programs Directors  (I-A, I-C, I-D, II-A, III-A, IV-A, & V-B programs, as applicable)
➢McKinney-Vento Liaison (IX-A program)
➢Business Manager (all Federal Programs)

➢School Interviews
➢ Principal or head administrator
➢Teachers
➢Paraprofessionals, as applicable
➢Parents
➢Students, as applicable

➢Classroom visits
➢Core instruction
➢Supplemental Instruction

➢Entrance & Exit Conference
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New Monitoring Requirement:

•All reviews require the LEA being monitored to 
upload documentation in the monitoring upload 
tool no later than ONE MONTH prior to the 
monitoring date.
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Federal Programs Monitoring Tool 

➢Section 1: Student Identification
➢Section 2:  Program Needs Assessment, Services & Evaluation
➢Section 3:  Family & Community Engagement
➢Section 4:  School Improvement
➢Section 5: Qualifications- Teachers & Paraprofessionals
➢Section 6:  Fiscal Accountability
➢Section 7:  Directory Information
➢Section 8:  Report Card Reporting
➢Section 9:  Equitable Services to Private Schools
➢Section 10:  Neglected, Delinquent, or At-Risk
➢Section 11:  McKinney-Vento Subgrant
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Title IV-A Indicators

•SID (Student Identification) 10
SID 10
 IV-A

Title IV-A Fund Distribution 
Methodology
The LEA prioritized the distribution 
of funds to schools with the greatest 
needs as determined by the LEA and 
may include schools with the highest 
percentage of children from families 
below the poverty level, identified as 
neglected and delinquent or in foster 
care.
ESSA Section 4106(e)(2)

•Sampling of data reviewed to determine 
prioritization of funds
•Documentation reflecting distribution of 
funds.
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Title IV-A Indicators continued

•PROG (Program) 39
PROG 39
 IV-A

Title IV-A Needs Assessment
LEAs receiving more than $30,000 in Title 
IV-A funds shall conduct a comprehensive 
needs assessment* in order to examine 
needs for improvement of:
1.Access to, and opportunities for, a well-
rounded education for all students;
2.School conditions for student learning in 
order to create a healthy and safe school 
environment; and
3.Access to personalized learning 
experiences supported by technology and 
professional development for the effective 
use of data and technology
ESSA Section 4106(d)
(*to occur every three years)

Evidence that a needs assessment* was 
conducted, which may include the assessment 
itself or documentation that contributed to the 
needs assessment (survey results, disciplinary 
records, course offerings, professional 
development schedules, etc…).

(*to occur every three years)
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PROG 40

PROG 40
 IV-A

Title IV-A Funding Distribution
LEAs receiving more than $30,000 in 
Title IV-A funds shall:
1.Use not less than 20% of their 
allocation to develop and implement 
programs and activities that support 
access to a well-rounded education;
2.Use not less than 20% of their 
allocation to foster safe, healthy, 
supportive and drug-free 
environments that support academic 
achievement;
3.Use a portion of their allocation to 
improve the use of technology and / 
or data to improve the academic 
achievement, academic growth and 
digital literacy of all students.
ESSA Sections 4107, 4108 & 4109

Evidence of programmatic efforts reflective 
of the listed priorities (special programs, 
new / expanded course offerings, 
curriculum development, content 
alignment to standards, field trips, lesson 
plans, professional development, etc.) are 
present.
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PROG 41

PROG 41
 IV-A

Title IV-A Coordination 
and Community 
Partnerships
Programming funded by 
Title IV-A are coordinated 
with other schools and 
community-based services 
and programs.
ESSA Sections 4107, 4108 
& 4109

Evidence of collaboration with 
other schools and community-
based services and programs 
(memorandums of 
understanding, advisory board 
/ coalition membership and 
meeting notes, resource-
sharing among multiple 
schools, etc…)
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Title IV-A Fiscal Accountability (FA) Indicators

• FA 1--Written Policies and Procedures
• FA 2--Budget and Accounting Systems
• FA 3--Cost Principles and Allowable Use of Funds
• FA 7--CPA Audit
• FA 8--Physical Inventory
• FA 10--Time and Effort
• FA 11--Record Retention
• FA 13—Content Area Distribution

• See the Fiscal Accountability presentation for more 
information.
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Federal Programs Monitoring

For information, and to access the Monitoring 
Upload Tool (MUT)

•https://www.sde.idaho.gov/federal-
programs/program-monitoring/
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Monitoring Upload Tool (MUT)

https://sftp.sde.idaho.gov/login.html
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ESEA Monitoring Folders
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Indicators by Section (1-11)
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Indicator by Section (Student Identification)
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Uploading Documents 
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Indicator Document Example (SID 1)
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Indicator Upload Information
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After the Federal Programs Monitoring

If there are any Findings and Actions Needed on any of the indicators, 
the LEA has 30 days to submit an Action Plan.

The LEA will submit the Action Plan with timeline and any additional 
documentation to the Title I-A Coordinator. 

Note: The LEA may also be asked by the reviewers to upload additional 
documentation during or after the monitoring.

After all indicators have been satisfied, the Federal Programs 
Monitoring is CLOSED. 
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Questions?

•Please feel free to reach out and ask for clarification 
and technical assistance at any time.

• Thank you for your exceptional work in educating the 
students of Idaho.  The Federal Programs team is glad 
to support you in this endeavor.  Together we DO 
make a difference in the lives of students throughout 
our great state.

2020 2021 IV-A FPM Presentation | 29



Supporting Schools and Students to Achieve

SHERRI YBARRA, ED.S., SUPERINTENDENT OF PUBLIC INSTRUCTION

Please contact me if you have 
a need for more assistance.

Stacie Rekow | Coordinator Title I-A and Title IV-A

Idaho State Department of Education

650 W State Street, Boise, ID 83702

208.332.6800 

srekow@sde.idaho.gov

www.sde.idaho.gov
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