Charter School

Idaho State Department of Education

Board and Committee Member Matrix

Board Positions

Candidates

Title or
Organization | Responsibility Notes

Board Experience

Parent

Financial Legal

Executive Committee

President

Vice President

Secretary

Treasurer

Committee Chairs

Development (fundraising strategy,
sustainability)

Marketing and Communications
(website, newsletter, PR, brochure,
etc.)

Facilities Management

Curriculum Development

Etc.

Committee Members

Joanne Smith

Etc.

Notes:

Add candidates by position, add as
many lines as you need for each
position

The Balance Business

Mark qualifications

desired for each

position with an "X"

If candidate

has a desired  If candidate has
List all board qualification, another qualification,
positions note in bold note with "+"
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Keep a candidate list
separate, maybe below
and plug them into
positions

exampleboardmatrix




Charter School

Idaho State Department of Education

Board Positions

Marketing &
Communication

Strategic
Planning

Fundraising

Non-Profit

Education

Self
Employed

Government

Executive Committee

President

Vice President

Secretary

Treasurer

Committee Chairs

Development (fundraising strategy,
sustainability)

Marketing and Communications
(website, newsletter, PR, brochure,
etc.)

Facilities Management

Curriculum Development

Etc.

Committee Members

Joanne Smith

Etc.

Notes:

Add candidates by position, add as
many lines as you need for each
position

The Balance Business
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