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Agenda March 21, 2023

* What'’s on your radar? Data Acquisition Calendar |
* Recap from February FFGCoP '
* Federal Program of the Month — Stacie Rekow
*PD in 15 — Position Budgeting & Position Control

* Survey: Which accounting system do you use? |
* School Board Presentation Prep
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What's On Your Radar? March 2023

MARCH 2023

DUE DATE - FORM TITLE -¥| COMPLETION LEVE ~ SDE SECTION - SDE CONTACT |~ REQUIRED BY COMMENTS -
. Report provides information used in gualifying sites for other child nutrition
Melissa Cook Federal Regs rograms and also education programs such as Title | funding and E-Rate
First Friday in March Lunch Eligibility Report District'Charter Child Mutrition Lynda Westphal g=. prog prog g —hate.
N TCFR 210 Reports enrcliment and free and reduced student count for grades 1-12. Submit
(208) 3325230 ;
via ISEE upload.
Federal Regulations Report amount reserved for CEIS, # of students receiving services, and # of
Coordinated Early Intervening - . . Liza Pofelzki-Ro=sa 524(T) IDEA Part B SPED students. Form iz located:
&} h 10
are Services District/Charter Special Education (208) 332-8516 (20 U.S.C. 1413(f) https 4w wow sde. idaho. govispedifunding/files/ fundin g/forms/2021-2022-
Regulations 34 CFR 300 228 | Coordinated-Early-Intervening-Services-Reporting-Form xlsx
Brian Butkus Any charter school that has a significant expansion of enrollment due to adding
- . . (208} 3325900 . a new grade or increase of school enrollment within existing grades can
[
March 15 EXTENDED |Charter School Significant Charter Special Education/Federal Federal Regulations e e e s

UNTIL MARCH 315T

Expansion/Enroliment

Programs

Liza Pofelzki-Ro=sa
(208) 332-6916

34 CFR ¥8.785-799

federal program allecations. Qualifications and instructions located at
hitps:form.jotform. com/211 8585204485158

ISEE Coding for McKinney-“ento

Emihy Sommer

Newly enrclled andfor identified MY students should be coded throughout the

March 17 Studente for data collection period District/Charter Federal Programe (208) 332-6304 42 USC § 11432(f}1} and school year to be included in ISEE data uploads. The annual cumulative number
L T - 3} of students identified/served is recorded regardless of if students mowve or find
5 - LTS e T .
e permanent housing.
M hAT ISEE Attendance and Enroliment Data Dean Reich State Law
.1;:;.—9‘7'@1?"99 Submission for data collection peried |District'Charter School Finance (208) 332-6893 IC 331002 Attendance and Enrolment Submission

SMS22 - 3323

e PR

March 17 =*EXTENDED
UNTIL MARCH 315T

Certification of Low Income Student
Count for Charter LEAs

Charter LEA=s

Federal Programs

Brian Butkus
(208) 3325900

ESSA 1124 (B)iv) of
Title 1A

For Title LA, each poverty student as determined by the Census generates
funding for itz LEA of residence. The funding for all Charter LEA iz determined
by drawing the funds from the LEA=s of rezidence and allocating these funds to

L e ST the LEA Charter school of attendance. Title I-A Teacher Quality allocations and
IEA part B also use this same powverty data.
. hAT Kathv Gaub State Law
, ﬂrimd@'ww CLDS Data Corrections Dristrict/Charter Federal Programs (203?332—%?;39 IC 331001, 33-1004B, Cvata corrections to the Career Ladder Data System (CLDS)
rTates SR 4 33-1004D, and 33-12014
March 24 . - . Branwyn Phillips State Law Final day to reguest and to submit staffing corrections to the snapshot date
st T EEEE TR BITEE b= TEE e SEIET SR (208) 332-6875 IC 33-1004D “_ast Friday in September” for the May 15th payment.
y Michelle Perreira
March 21 Title LA Federal Programs Self- District'Charter Federal Programs (208) 332-5942 Federal Law: CFR 200.228 |Reguired for all Title | LEAS not receiving an onsite visit. [ESSA)
Yrsves SRS Assessment
Lpmlare SAART
Morgan Phillips
Dreadline to request tuition waiver - § (208) 33252340 State Law Request for tuition waiver must be submitted to the State Board of Education
Mareh 31 from the State Board of Education District/Charter Seheol Finances Tania Goretoy IC 33-1405 before April 1.
(208) 3325341
. — . Aaron McCoy Federal Regs. Provides information to calculate indirect cost rates used by federal programs.
}"Erc“ 1 Indirect Cost Workshest District/Charter sehool Finance (208) 332-6845 34 CFR 75.563 (Worksheet will be emailed to business managers for completion.
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What's Coming Up In April?

APRIL 2023

DUE DATE FORM TITLE COMPLETION LEVEL SDE SECTION SDE CONTACT REGUIRED BY COMMENTS
Migrant Student Information System
(MZIZ) Data Reporting; Inzstructional Required for Federal Reporting/Accountabilihy/IC sub-allocation determination;
. . . . - Sarah Seamount Federal Law . e . .
April Services, Supportive Services, District/Charter Federal Programs . c Districts complete quarterty data verification in MZIS with Regional MEP
- . - (208) 332-6558 PL 107-110 )
Priority for Services and Continuation Coordinator,
of Services
. Community Eligibiity Provision Direct o . B Canmbria Steffier Federal Law All school districts n::urr.entry operating or electing a qew cycle under CEP must
April 1 - District'Charter Child Nutrition X oo run a DC report on April 1 each year for all school sites. The data must be
Certification Report (208) 3325861 CFR & 245.9(f) ] i
reported to the State agency prior to April 15.
i i Emity Sommer Federal Regs.
Apri 10 Eﬁg’;;ﬁﬂnn:gﬂ;;i"éﬁ:;?ﬂ-l:l&ss District'Charter Federal Programs (208) 332-6804 42 USC g 1M432(f)(1yand |Application required for McKinney-Vento/Homeless subgrant
grant App petated A (3)
. Summer Atternative Secondary . . Michelle Clement Taylor |State Board Rule IDAPA Approved application required prior to funding during each fiscal vear. Program
:.
Apri 12 School Applications District/Charter Sehool Choice (208} 332-6963 08.02.03.100.09 must be a minimum of 225 hours.,
: Notify County Clerks of Budget . : Carol Piranfar State Law All'school districts must notify their applicable county clerks of their budget
pril 30 Hearing District Charter sehool Finance (208} 332-6344 IC 63-8024 hearing.
: resh Frutt and Vegetable Program — : - amie Gibson eral Regs. igible =chool districts may apply for a grant to serve fresh frut and vegetables
April 30 Grant Application District Charter Child Hutrtion 3326902 7 CFR 210 to elementary grade school chidren.
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Recapping Last Month

(February 2023)
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Federal Funds Ending

ARP IDEA PART B - Obligation 9/30/2023

LEA Closeout/final draw GRA downs 12/15/2023
CRRSA ESSER IlI- Obligation 9/30/2023
LEA Closeout/final draw GRA downs 12/15/2023

SLFRF Instruction Staff Add’l Comp: 7/1/2022-06/30/2023
LEA Closeout/final draw GRA downs 6/30/2023

ARP ESSER IlI- Obligation 9/30/2024

LEA Closeout/final draw GRA downs 12/15/2024
ARP HCY Homeless ll: Obligation 09/30/2024
LEA Closeout/final draw GRA downs 12/15/2024
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Federal Fiscal Funding Cliff

* With so many funds ending next year,
it’s important to analyze pre-
pandemic behaviors and needs vs
current-day needs.

* Forecast with intention to plan ahead
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Low-Income Counts & Enrollment

* Takeaways: There will be some LEAs that see a
reduction in funding, if enrollment/low-income has
changed since the 2019-2020 numbers that we have
used for the past 3 years.

* What should you do? Review your 2019-2020
enrollment numbers, and low-income rate, and
compare to the current year to see how this could
affect your 2023-2024 federal funding allocations
(and your budgets).
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Budgeting Best Practice

* As we budget for the future we can:
* Refer to prior pandemic budgets and funding models

* Analyze our current enrollment and low-income rates for
Impact

 Pay attention to legislative changes and possible funding
implications

* Insightfully convey the chan%lng fiscal landscape to
Superintendents, and School Boards

* Support each other, and share ideas as a Community of

Practice
thlumﬂ \ %
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Lake Pend Oreille’s Budget Process Insights

e What to Consider:
 Work with Intention

 Command of the Law, Lobby

* Use your Resources Effectively
 Who are your stakeholders? Superintendent, Staff, Teacher’s Union, Parents, Students, Civic Community
 How will you communicate?

* What is your process and timeline?

* |dentify Extraordinary Variables?

* Understand how all of your federal a:Ppropriations are calculated, what are the obligation spending
deadlines, are these one-time funds-

* Understand the nuances of Idaho code and the state foundation payment, new policy

* Use your resources: Your Federal Programs directors, your department directors, LSO, DMF,
Superintendent and SDE staff, State Board, ASA, Your elected officials, ATI, ISBA, ASBO, Colleagues

» Ask for help, you are not alone
* Be a Good Civil Servant, Please
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Federal Program(s)

of the Month

Welcome Stacie Rekow — Coordinator Title I-A & IV-A
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Federal Programs

...and what we do
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Federal Programs and Contacts

Idaho State Department of Education

FEDERAL PROGRAMS

Programs and Contacts:

Title I-A Improving Basic Programs — Stacie Rekow

Title I-C Education of Migratory Children —Sarah Seamount

Title I-D Neglected, Delinquent or At-Risk—Emily Sommer

Title 1I-A Supporting Effective Instruction—Kathy Gauby

Title IlI-A Language Instruction for English Learners—Maria Puga
Title IV-A Student Support & Academic Enrichment—Stacie Rekow, Coordinator
Title V-B Rural Education Initiative—Kathy Gauby

Title IX-A Homeless Children & Youths—Emily Sommer

Family & Community Engagement—lJill Mathews

Foster Care—lJill Mathews

School Improvement & Support—Tyson Carter

Funding & Accountability—Brian Butkus

Equitable Services to Private Schools—Michelle Clement Taylor
Federal Programs Monitoring—Stacie Rekow

Pandemic Relief—Lisa English

ESSER Monitoring—Katie Watkins

GRA Processing—Mlichelle Perreira
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Ensure all ldaho
children are reading
on-grade-level by
third grade

STRATEGIC PLAN GOALS

All ldaho students
persevere in life and
are ready for collegs
and careers

Collaborate with al
ldaha education
stakeholders to
support student

leaders

progress and

ach

EvEInenTt

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE

Idaho attracts
and retains great
teachers and

ESEA FEDERAL PROGRAMS

DEPARTMENT

To provide differentiated support
o meet the unigque needs of

students, schools and institutions
through the strategic use of funds
and human resources.

QEIECTIVES

» Anmist LEAs in closing the
sducetional achaeveme
Zap for of rik students

» smmiet LEAs in
sirangthening Schoahwida
and Targetsd Assiotance
programa

ACTIVITIES
* Frogram ressurces

* Progrem technical
ssamtence

» Targeted Assetsnce and
Bchochwiss programe
troining

» Frogrem monsoring and
treininge

QEJECTIVES

» Provide sffactive
practical mathods nd
ntrategine for family
engagement

» Assist/provide tschnice
suppart for dewsiopment
of district/echacd femay
engagament plEne &
Bchocl/parent ComMpGCtn

ACTIVITIES

* Purposdty — techmical
support and shatewids
community ewarenses

* FACE ststewide newnlethsr
with tipe and otrategies o
snhance fomay
orgagdamont

* Regionsd FACE mastinge
o eupport LEAS

= Waho Famidy & Community
Engsgsment Confaronce

GBIECTIVES

» Ansist LEAs in
detsrmining & achool
placement that i in the
beat intereet of children
n foster care

* Ensure LEAs have o
proceea o provide
traneportatsan and achoc
recorde Lpon MMedicts
enrocSment of the child

ACTWVITIEER
* -CARE sioctronic lettor
notafication aystam —

techmical support

» Enpure implementaton of
ES34A proviaions with koce
cwas

* Training workehaps for
LE&nsschooin

DEJECTIVES

* Improve @nd snhonos
sducational ayatams
1o increass student
Iosming

* Improve parformance
and quality of tecchern
and isadem

ACTIVITIES
School improvemeant
planning cnd Tunding and
LEA resowce allocation

» Idoho Building Cepecity
Praject

¥ ideho Principale Motwori
end Idahko Prncipal
Mentoring Froject

* ldoho Supsrintsndants
Matwork

* Stats Tochnice
Asasatonoe Team

DBJECTIVES
* ISsntify cnd quakty
migratary femes

* Ageigt LEAR in offectively
maating the un:qus
educatonal neads of
migratary childran

» Provide sducstional snd
aupport esrvicss

ACTIVITIES

* Provide teining technical
@ssistonce to districts and
#amily liaisome/recruibsns

= Momitor & renveew
Rrograma

* Conduct Comprohsnsive
MNesdo ssssooment
Bervice Dekwery Plan

» Ermurs imbsr- and
mtre-etate tranafer of
migraaTt recoede throuzh
MSIX and oveos MSIS

QBIECTIVES

> Asasist LEAS in
mproving atudsnt
scademic cutcomes
for meglecisd”
daEnqusnt studsnts

* Stengthen atudsnt

tranait:on from inetitution

0 sducEtion or work

ACTIWITIES
* Stetowide training end
networking

* Annual svaluaton report

* Program mondonng and
ransaw

OBJECTIVES

» Imorove inetructon by
BuRSCTling profesniong
Erowth

L]

Attroct ond retain
affective educators
throughout Idaha

ACTIVITIES

* Workshops around
Inetructional framewark
statewide

» Tachnical assetsnce to
LE&n

* Inetructional Coach
Modeln Gnd Mentoring
Frograme

® ldaho Principal Mantorng
Projsct

OBIECTIVES

* Suppert districts i
oreating progreme that
provides aqual Iscrming
opporiunition

¥ Develop curricula and
teaching otratagies 0 hem
break down barriern that
prevent succose

ACTIVITIES

* Provide treming and
tachmicol sssistance o
districte

* Monitor & review programe

» Provids stetewids Go-To
Inatructionsl Stratedes
trainingn for clasarocm
teschern of Englan
Leamsrs

» Cumress the English
Lesmar Mansgsmsnt
Sretom

TITLE IV-AC
STUDENT SUPPORT
& ACADEMIC

GBIECTIVES

* Provids o8 students with

sccees to & wel-rounded
sducstion

* Improvs schocl conditsans

for student lecmming

» Improve the use of

technolody to improve
scedemic achaawemant
and digital libsracy

ACTIVITIES

> Frogram rosources

* Frogrem technscal

essistence

* Frogrem monsoring and

troimings

QBEJECTIVES

» Suppart LEAS in snsuring
thet nural school students
Schisve ot the pems level
of proficioncy @a & othor
studsnts

» Enpurs rursl schoal
studentn have scosns
o higher sducation
reacuUrces to be sucossstul
after high echoo!

ACTIVITIES
* Mogsurosble @chasvement
gocle in epplication

» Annuel evaluston dets
reportng

» Dusrsight and tschmical
sanistancs to drantsse

OBJECTIVES

* improve idsntification
of homaisss chadren
and youth

» Ramove snroliment and
achisvemant barrisrs for

students

* Emeurs school stebility

@0n reming
and technical oesistance

* Idsntification and rights
rescurcen snd matsriain

* Pregram monitarng snd
e

EQUITABLE
SERVICES TO
PRIVATE SCHOOLS

DBIECTIVES

ACTIWITIES

* Eneurs tranepareacy,

® Cather, ahars, and cnolyzs * Tachnical oesistance cnd * Fre-gpprove Sfont phans,

accountabdity, fiscal facal data Huidancs revisw paymants, svaluats
compEancs and sub-gromtsse’ parformance
affectivensas of Fadenal and risk management
Pregrama

DBIECTIVES ACTIWITIES

* Ineure districts and * Provide treining and * Callact, mondtor and * Reapond to disputse

private schocks are
warking togsther fo
meet the nesds of
Idaro's atudsmbe

tachmicol osaatcnce
to dietrictn and priveis

schooin

report dato melated to
squitabis sarvicsa

batween preacts achooks
and digtricts relaied to
the sarvoss
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Purpose: To provide all children the significant
opportunity to receive a fair, equitable, and
high quality education.

Objectives:

Assist LEAs in closing the educational
achievement gap for at risk students.
Assist LEAs in strengthening Schoolwide
and Targeted Assistance programs

Activities:

Program resources

Program technical assistance
Targeted Assistance and schoolwide
program training

Program monitoring and trainings
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Title I-C Education of Migratory Children

Purpose: To ensure migratory children receive
full opportunities to meet challenging State
academic standards

Objectives:

Identify and qualify migratory families
Assist LEAs in effectively meeting the
unique educational needs of migratory
children

Provide educational and support services

Activities:

Provide training/technical assistance to
districts and family liaisons/recruiters
Monitor & review programs

Conduct Comprehensive Needs
Assessment/Service Delivery Plan
Ensure inter-and intra-state transfer of
migrant records through MSIX and
oversee MSIS
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Title I-D Neglected, Delinquent, or At-Risk

Purpose: Improve education services for Objectives:

students to meet state standards e Assist LEAs in improving student academic
outcomes for neglected/delinquent
students

e Strengthen student transition from
institution to education or work.

Activities:

e Statewide training and networking
* Annual evaluation report

* Program monitoring and review

iAEEEEE =
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Title II-A Supporting Effective Instruction

Purpose: Increase achievement by Improving Objectives:

Quality and effectiveness of Instructors * Improve instruction by supporting

professional growth
e Attract and retain effective educators
throughout Idaho

Activities:

e Statewide training and networking

e Technical assistance to LEAs

e Instructional Coach Models and
Mentoring Programs

* |daho Principal Mentoring Project
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Title III-A Language Instruction for English

Learners

Purpose: Ensure that English Learners Objectives:
attain English proficiency and develop e Support LEAs in creating programs that
high levels of academic achievement in provide equal learning opportunities
English * Develop curricula and teaching strategies
to help break down barriers that prevent
success
English Language Learners Activities:
B - T * Provide training and technical assistance
salut! Ola!  Hit to LEAs
J: A * Monitor & review programs
/ £ * Provide statewide Go-To Instructional

Strategies training for classroom teachers
of English Learners

* OQOversee the English Learning
Management System
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Title IV-A Student Support & Academic

Enrichment
Purpose: Improve academic achievement Objectives:
by increasing the capacity of all * Provide all students with access to a well-
stakeholders rounded education
* Improve school conditions for student

learning
* Improve the use of technology to improve
academic achievement and digital literacy

Activities:

* Program resources

* Program technical assistance

* Program monitoring and training
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Title V-B Rural Education Initiative

Purpose: Support a broad array of local Objectives:
activities to support student e Support LEAs in ensuring that rural school
achievement students achieve at the same level of

proficiency as all other students

e Ensure rural school students have access
to higher education resources to be
successful after high school

Activities:

* Program resources

 Measurable achievement goals in
application

* Annual evaluation data reporting

* OQOversight and technical assistance to
grantees
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Title IX-A Homeless Children and Youths

Purpose: Ensure the educational rights and Objectives:
protections for children and youth * Improve identification of homeless
experiencing homelessness children and youth

e Remove enrollment and achievement
barriers for students
* Ensure school stability

Activities:

* On-going liaison training and technical
assistance

e |dentification and rights resources and
materials

* Program monitoring and review
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Family and Community Engagement

Purpose: Enhance family engagement Objectives:
practices and improve student * Provide effective practical methods and
achievement strategies for family engagement

* Assist/provide technical support for
development of LEA family engagement
plans and school/parent compacts

Activities:

e Purposity—technical support and
statewide community awareness

e Regional FACE meetings to support LEAs

e |daho Family & Community Engagement
Conference

FFGCoP 3/21/2023 | 23



Foster Care

Purpose: Collaborate with LEAs and Objectives:
CWAs to provide the best interest e Assist LEAs in closing the educational
determination for a child in foster care achievement gap for at risk students.

* Assist LEAs in strengthening Schoolwide
and Targeted Assistance programs

Activities:

* Program resources

* Program technical assistance

e Targeted Assistance and schoolwide
program training

* Program monitoring and trainings
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School Improvement & Support

Purpose: To improve the quality of Objectives:
teaching and learning in schools * Improve and enhance educational systems
to increase student learning
* Improve performance and quality of
teahcers and leaders

Activities:

e School improvement planning and funding
and LEA resource allocation

e |daho Building Capacity Project

* |daho Principals Network and Idaho
Principal Mentoring Project

* |daho Superintendents Network

e State Technical Assistance team
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Funding & Accountability

Purpose: Coordinate financial aspects Objectives:

necessary to implement the goals of the * Ensure transparency, accountability, fiscal

Federal programs compliance and effectiveness of Federal
Programs

Activities:

* Gather, share, and analyze fiscal data

* Technical assistance and guidance

* Pre-approve grant plans, review
payments, evaluate sub-grantees’
performance and risk management
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Equitable Services

Purpose: School districts are Objectives:

required to provide equitable services * Insure districts and private schools are
to private school students and working together to meet the needs of
teachers under a number of the ESSA Idaho’s students

programs

Activities:

* Provide training and technical assistance
to districts and private schools

* Collect, monitor and report data related to
equitable services

 Respond to disputes between private
schools and districts related to the
services
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Federal Programs Monitoring

Purpose: To ensure compliance with the Objectives:
various Federal requirements associated * Monitoring Federal Programs helps ensure
with each Title program an LEA receives that all children have a fair and equal
funds for, and other requirements under chance to obtain a high-quality education.
Federal law. Compliance monitoring is when State and
LEAs work together to ensure they are
conforming with the Every Student
/ Succeeds Act (ESSA) of 2015.

Activities:

* Assist/provide technical support for LEAs
prior to, during and after the monitoring
review.

FEDRRAL BROGRAM
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Trainings & Monitoring Updates

Federal Programs will be moving from the monitoring system previously used to a new APP for the 2023-2024 school year. Self-assessments will
continue to use the system now in place using the Secure File Transfer Portal/Monitoring Upload Tool (MUT) for at least another year.

Trainings will be provided throughout the coming year for those LEAs that will be monitored in the upcoming year. The (preliminary) list of those
being monitored will be available at the CSFGA workshops coming soon.

OTHER THINGS TO KEEP IN MIND:

Check the Data ACC]UiSitiOI"I Calendar for due dates e Title Il English Learners Data Collection end of June

) ) ) ) *  CSFGA Application end of June

e Title I-C Migrant, Annual Data Collection mid-September . A
*  English Learners Assurances and Certification Form end of June

*  Annual Performance Report end of September

i i ) *  Career Ladder Data System end of June
* Title I-D Neglected and Delinquent Programs Evaluation end of September . . .

, T *  Final McKinney-Vento/Homeless Data Verification end of June
*  Final Income Count and Enrollment Numbers for New and Significantly Expanded . X . .

) *  Equitable Service Intent to Participate and Consultation
Charters mid October

. ISEE Coding for | ) t Student 4 Octob Documentation end of June
oding forimmigrant students rT." ) ctober *  Monthly ISEE Coding for McKinney-Vento Students data collection
*  School Improvement Plan for schools in improvement end of October

*  Migrant Student Information System Data Reporting November
e Title I-A Comparability Report mid November

e Title I-D Neglected and Delinquent Programs Annual Count mid December n

e CLDS Data Corrections mid December o \%‘

*  CSFGA Revisions end of December ?’Q,Y\\' //

*  Migrant MSIS Data Reporting February G\\ e =

*  Certification of Low Income Student Count for Charter LEAs @ - e - /

*  CLDS Data Corrections mid March @ Sl — //

¢ Title I-A Self-Assessment end of March D o _
*  MSIS Data Reporting April @ ////////////

*  EHCY McKinney Vento Subgrant Application early April @ ol

* Title I-D Neglected and Delinquent Programs Application end of June
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Bottom line...

We are here to help. If you have any questions
regarding something that relates to any of the
programs mentioned previously, please reach out.
If the person you reach out to doesn’t know the

answer, they will help connect you with the
person who does.
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Federal Programs Overview¥,

CoP Presentation \

Stacie Rekow | Coordinator Title I-a & IV-A
|[daho State Department of Education

650 W State Street, Boise, ID 83702
208.332.6800

srekow@sde.idaho.gov
www.sde.idaho.gov

Idaho State Department of Education

DEBBIE CRITCHFIELD, SUPERINTENDENT OF PUBLIC INSTRUCTION FFGCoP 3/21/2023 | | 31
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Accounting Software Survey Time

https://form.jotform.com/212137447579059 LEA Name

LEA Number

Financial Accounting Software Survey o ooy .
Please identify the financial accounting software used by your LEA *

(O 2™

O Cougar Mountain

O Infinite Visions/Tyler Technologies
(O QuickBooks

(::} Skyward

() SunGard Financials

() Other

FFGCoP 3/21/2023 | | 32


https://form.jotform.com/212137447579059
https://form.jotform.com/212137447579059

Time for PD in 15! \ A

Position Budgeting — What is it, and how can | use it? -
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What is Position Budgeting?

* Position budgeting refers to the activity of budgeting for personnel
costs by position.

* Use position budgeting to develop personnel line item budget
activities for salaries, earnings, benefits, and employer-paid taxes.

* Position budgets typically include filled and unfilled positions

* Budget amounts in position budgeting represent annual figures; so
adjustments must also be made using an annual amount.

* Your personnel line item activity reflects the results of applying the
amounts across time spans defined for your proposed budget.

* ***Think of encumbered positions, that update based on point in
time, even for unfilled positions. ok

Source: Oracle — PeopleSoft
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Why is Position Budgeting Useful?

e Better Transparency, Reporting, Trending, and Forecasting Ability
* Create vacancies, to encumber the costs (placeholders)

* By creating vacancies, you can update the position's projected start date to a
later date so you won’t have too much encumbered on the position

* Frozen or Eliminated Position management: Dollars saved should be quantified

* Funded versus Unfunded Position tracking: Some positions may be considered
again at a later date when funding becomes available.

e Attrition Planning: Whether due to budget cuts or planned retirements,
payouts need to be budgeted.

* Inflation tracking: COLAs and other increases can be better managed.
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Effective Budgeting According to GFOA

“Given the funding constraints governments are
facing, accurate expenditure projections are
more important than ever. Since salaries make
up the greatest portion of the expenditure
budget, it is logical to apply forecasting
techniques that can provide a true picture of
where payroll dollars are headed” (Government
Finance Officers Association).

BEST PRACTICES

Effective Budgeting of Salary and Wages

Every government should consider forecasting procedures that would result in more

accurate expenditure projections, especially as they relate to personnel.
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Which Commonly Used Accounting Software

Packages Offer Position Budgeting?

e Skyward LV_(
* Infinite Visions & Munis (Tyler Technologies)M

* People Soft LV_(
* Continuum Cloud

* BusinessPlus — PowerSchool E{

Does anyone know if the following offer Position Budgeting?

e Cougar Mountain Software-new business solutions?

 2M?

* Any others? Please type in the chat or unmute for discussion
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What is Position Control/Management?

Position Control and Management is related to Position Budgeting.

Depending on the Software, Position Control may:

* Improve Credential Compliance — tracking employee credentials with automation
» Offer Talent Management & Recognition Systems for better retention

* Implement Strategic Training & Development

* Aid in Onboarding tasks

Source: Continuum Cloud

Position Control organizes your workforce by position rather than by employee, which
enables for better visibility and budgeting.

This enables you to utilize robust reportinF by comparing budgeted versus actual costs and
can help prevent common budgeting problems like over-hiring. Break through information
silos drawing data from multiple departments, cost centers, or funding sources to give you
the big picture while also enabling you to drill down into whatever details you need.

Enhances Compliance with State and Federal Laws
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Skyward Options

) 4
Does Anyone Currently Use Skyward’s e e e Ty s
Position Budgeting Model? e

0 0 Q
FMLA Transactions Message Master List
11 [ Mt

Improve transparency with "what-if* scenarios. See how costs
impact your bottom line. It's the biggest chunk of your budget
- don't leave anything to chance.

v Save time with electronic preparation

v Organize employees into negotiation groups

Accounts Receivable
Invoices

v Automate salary matrix calculations )
= ¥

v At-a-glance assignment details, FTE counts, hourly rate, and more

ASSign ment Details @ Add Assignment Detail

Start Date  End Date Primary Hours  Entered Assignment  Salary Paid to  Salary Balance Hourly Daily Pay Lane Code Required
N ———— —— (— b BoxDay i ETE {{DetallTotal Bay i Datol Sl Pay A Oredits
e v 09/05/2017  05/31/2018 v 8:00:00  1.00000 57,240.00 0.00 57,240.00 37.07 296.58 MA 30.00
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Infinite Visions/Tyler Technologies

Edit Position Control [ x |
Actions
’ Show Positions Cirl+F3
Do you use Tyler’s sossniot 3 O
| Populme Accounts s FTE Arounts Edit Pasition Cantral =

Budgeted FTE 150000 Tl Actions
fuichonal FTE 7.0000  Total &l

[ ] (] [ ]
PO S It I O n B u Et I n . e = .
[ ] | FTE nipreation | Fiter by Account and Budget by FT Paskian Type ITH:h!I Check Budgeled FTE

| Account Mask | Allocated FTE  Budgeted FTE: [ teom Tesrre 210000 Check Eudgeted FTE and Filer by Account
*
'_l Aeddiiorad FTE: | 70000 Tokal Allocated FTE 139399 ®) Chech: Budgeted FTE by Azt

FTE infermation | Fite by Account and Budget by FTE | Changs _c;|

Edit Position Control
A Account Mask | Allocated FTE | Assigned Pos FTE | Closed Postion | Vacant Dpen FTE | Available FTE |
LS {001 10 2005130 1.0000 10,0000 000 1000 0000
|| oot 20200520 11,5000 1 0,000 0,00 010000
— 00120 2005210 13333 i .00 0001 00000
DAL |V|S|0ns High School LI ) Hone 1 11020 2005270 ll'i'i'ﬂ. [ LEEEEL Lo oy
Position Type: | Teacher ) Check Budgeted FTE ggggg- Edit n Control
. Total FTE: [ D i
Budgeted FTE: 16.0000 Total 23.0000 Check Budgeted FTE and Filter by Account Allocated FTEs must be equal to Budgeted FTES plus Additional FTEs. Phease

Addiional FTE: 7.0000 Total Allocated FTE: [ 23,0000 ® Check Budgeted FTE by Accourt cormect the Allocated FTEs

FTE Information | Filter by Account and Budget by FTE | Change Log | o

Account Mask | Allocated FTE | Assigned Pos FTE | Closed Position | Vacant Open FTE | Available FTE
[ [o01102005190 | 1.0000] 0.0000 0.0000 10000 0.0000
[ Joorz02005120 | 10.0000 11,5000 0.0000 0.0000] 41,5000
[ |oor202005210 | 2,0000| 03333 0.0000 0.0000] 16667
[y 110202005210 | 45000 03333 0.0000 0.0000] 41667
[ |210202005120 | 1.5000| 0.5000 0.0000 0.0000] 1,0000
[ |210202005210 | 4.0000| 03333 0.0000 0.0000] 36667
*

Dtwce W Unmute and tell us your
experience!

! Please correct the records prior to saving.

oK

[»
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Business Plus

Who uses Business Plus Position Budgeting or
Position Control?

Please unmute and share. =
How has this helped your 197 1 1915
Budgeting process? ~ TT=" . T IRIINE
©
Position Control - BusinessPlus : E
* Position Control Setup gy
* Managing FTE's -
« Assigning employees to Positions F
» Data Analytics ]
,,,,,,, jj v
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Position Budgeting External Methods

* Position Control in Dynamics GP:
https://learn.microsoft.com/en-us/dynamics-
gp/payroll/positioncontrol

* Google Sheets? Has Anyone found a way to do
this using add-ons in Google Sheets?

e Other manual methods out there?
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Disclosure

*The previous discussion was not in any way a
promotion or advertising for any of the
mentioned accounting software packages.

*The SDE looks for methods and useful tips to
help LEAs consider budgeting insights and
efficiencies that they may enhance and share
within their community of practice.
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School Board Budget

Presentations

|deas to tell the story and give insights.
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Upcoming Budget Timeline

Idaho Code on School Budget Compliance

* Budget Hearing Notice

* |daho Code 63-802A

* No later than April 30" of each year — Notify the appropriate county clerk(s) in writing of the date and location
of your budget Eearing

e Related to Tax Levies - does not apply to Charter Schools

* Publish Budget Hearing Notice

* |daho Code 33-402 and 33-801

* A budget hearing notice, including the Four-Year Summary Form, must be published 10 days prior to the
budget hearing

* Set Budget Hearing and Present and Adopt Budget

* |daho Code 33-801

* No later than 28 days prior to your July meeting, hold a public budget hearing to present a budget for the
ensuing fiscal year

. TPe budgdet must be adopted either at the public budget hearing, or at a special meeting no later than 14 days
afterwards
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Budget Timeline Example

February |

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 e 5 1 2 1 2 1 2 3 4 5 &

6 7 8 9 10 11 12 3 4 5 6 7 a8 9 3 B 5 6 7 8 9 7 8 9 10 11 12 13
13 14 15 16 17 18 19 10 11 12 13 14 15 16 10 April 30 — Notify county 14 15 16 17 18 19 20
20 21 22 23 24 25 26 17 \gJo 20 21 22 23 17 clerk(s) of date and locationof 21 22 23 24 25 26 27
27 28 29 30 31 24 - Budget Hearing — No later 21 budget hearing (Districts only - : . @

than 28 days prior to your 31| does not apply to Charter

regular July meeting Schools)

May k.

5 & 7 8 9 10 1
12 13 14 15 16 17

19 20 21 22 23 24

260 27 28 29 30

10 days prior to budget
Su | hearing, publish notice with
1 the Four Year Budget
8 Summary

15 I/ g g 20T
22 23 24 25 26 27 28
29 30

13
20
27

Fr Sa

1

7 8

14 15

17 19 | 20 21 22
24 26 | 27 28 29

21 days or sooner after budget
is adopted, submit budget
forms to the SDE

14 15 16 17 18 19
21 22 23 24 25 26
28 29 30 3N

July 15™ — Last day to

July Meeting |
1 2

Fr

Sa

6
12 1
19 20
26 27

submit budget to SDE

24

25

26

27

28

8
15
22
29

9
16
23
30

Post budget on

your website

within 30 days
after approval

25 26 27

1 2 3
8 9 10
15 16 17
22 23 24
29 30 3N

28

4
11
18
25

Th

-

8
15
22
29

5
12
19
26

Fr

2

9
16
23
30

]
13
20
27

Sa
3
10
17
24
i

December
Su Ma Tu We Th Fr Sa

7
14
21
28
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Seven Key Elements to a Strong School Board
Budget Presentation

1. Offer a Balanced Perspective — for All Students, Staff and Board
Members

2. Tell a Believable/Realistic Story of the prior performance and
upcoming needs

Make Sure the Story is Understandable/Know Your Audience Y
Present Highlights and Success Stories that tie to your strategic plan

5. Emphasize the Important Takeaways and Goals with Clear
Presentation of Statistics

6. Bring Your Passion and Energy to Tell the Story of Why — and Make it
Interesting

7. Thank the Board for their commitment to students in your
Eoré\munity, and acknowledge the staff that help put together the
uaget

B W
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Prepping for your Board Presentation

Analyze your school board members to determine what background
information you may need to offer.

* What is the culture of your Board? (historical timing, interests, practices,
committees)

* Are there any new members?

* Do you offer any training for new members?

* How were these members recruited or elected?

* Are you familiar with individual board member priorities?

* Do you expect questions from your board members on the current
Legislative session?

* Are there specific new laws that need to be presented and adopted by
your Board at the District/LEA level? If so, is your agenda ready to reflect?
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Financial Background of Board Members

Do you have a separate budget committee?

What experience do members have with the financial content you are
delivering? Do they understand:

* Bonds/Levies * Fund Balance & Contingencies
* Audit Processes
e State & Local Funding Models

* Property Taxes
e Construction projects (bids,

financing, etc.) < and Laws
* Contracting * Federal Funding Intricacies
and Timing

* Collective Bargaining

* Debt Service * Budget Law
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Forecasting Assumptions

* Based on the Board Member’s background, does the
material to be presented convey a clear, easy-to-follow,
and comprehensive model?

* Do you have charts or other visual material to present?

* Does your material include the proper multi-year
comparisons and multiple assumptions and forecastlng?

* Do you need to expand or update your current analysis
and modeling based on changing funding structure or
availability?

* Are the various assumptions clearly labeled and
demonstrated?

* Are you prepared for Board Member questions to easily
adapt your modeling to new scenarios?
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Questions to Reflect Upon:
* What is your LEA Mission?

e Can you tie investments and activities from

the priOrJear to the current year as part of . gl g5,

continued actions and outcomes? (be

prepared to give status on those overlapping B - Y %

programs and projects)

* How can you leverage resources to
demonstrate how current priorities can be
met?
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Communication & Presentation Matters

The budget discussion is about how to spend the money we have on services that are important to
our community/schools.

This often involves members of the community who are welcome to attend most meetings.

* Presentation matters: Government (?/es schools are “government”)outputs and outcomes that
arise from public spending are loosely tied together to public budget documents or discussions.

* It’s imperative that finance experts learn to communicate to the public and your school board in a
manner that is best geared to what they want to know.

* How one has a conversation about the local budﬁet is more critical for including the public than
focusing on the conversation about revenues and expenditures.

* Don’t assume anything is obvious that it isn’t worth mentioning, or that your audience can’t
possibly comprehend certain important factors. The gap in un erstanding can prohibit meaningful
Inclusion from your board members and community. It’s up to you to find a way to meaningfully

convey your message, with the details the board and community require.

Excerpts from: Emerson, S. “Public Figures: Why communication and good interpersonal skills are
essential for public finance staff.” (February, 2023). Government Finance Review.
https://gfoaorg.cdn.prismic.io/gfoaorg/c34c35b9-709d-497e-85ae-
37t3c7573b55_PublicFigures_gfr0223.pdf
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Who Is There to Support You?

Make sure you
bring part of your
team to support
you during your
presentation. You
never know what
may come up.
You’ve got this,
because your Team
has your back!
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Thank you for all the long hours you put in,
and for your dedication to students and
families in our communities. You are making
a difference!
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Thank you for attending FFGCoP! 3 Y «

Leading with courage, strategy, and "¢
confidence!

Lisa Pofelski Rosa | Financial Specialist Principal

Idaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6916
|pofelskirosa@sde.idaho.gov
www.sde.idaho.gov

Idaho State Department of Education
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Reach Out to the SDE

Staff rederal Programs

FEDERAL
FROGRAMS »

Kathy Gauby

Interim Director

[208) 332-62E9
kgauby@sde.idaho.gov

ESSER DATA

& REFORTING »

Aaron Kennedy
Coordinator
[208) 332-5847

akennedy@sde.idaho_gov

FEDERAL PROGRAMS
MONITORING =

Stacie Rekow
Coordinator

srekow@sde idaho.gov

FEDERAL
PROGRAMS =

Vacant
Administrative Assistant
(208) 2325885

ESSER FUNDS

MONITORING
8 REFORTING »

Katie Watkins
Coordinator
(203) 3325855

kwatkinsi@=de_idaho gov

FUNDIMNG & FISCAL
ACCOUMNTAEBILITY =

Brian Butkus

{208} 332-5000

bbuthus@sde.idaho.gov

EDUCATOR
EFFECTIVENESS =

Kathy Gauby
Coordinator

[208) 332-63E9
kgauby@sde.idaho.gov

EQUITAELE
SERVICES »

Michelle Clement Taylor

Private School Ombsdsman

{208) 3326963
taylor@sde.idaho.gov

FAMILY & COMMUNITY
ENGAGEMENT »

Jill Mathews
Coordinator

jmathews@sde idaho.gov

FEDERAL PROGRAMS

Michelle Perreira
Frogram Specialist
{208) 3325042

mperreira@sde.idaho.gov

FAMDEMIC RELIEF
FUMNDS =

Lisa English
Coordinator
[208) 332-6511

=nglish@sde.idaho.gov

SCHOOL IMPROVEMENT
& SUPPORT =

Tyson Carter
Coordinator
{208) 3326017

tcarteri@=de.idaho.gov

TITLE I-A: IMPROYING
EASIC PROGRAMS w»

Stacie Rekow
Coordinator

srekow@sde.idaho gov

TITLE I-D: NEGLECTED OR
DELINQUEMNT EDUCATION

Emily Sommer
Coordinator
[208) 332-6504

esommeri@=de.idaho.gov

TITLE I-C: MIGRANT
ECUCATION

Sarah Seamount
Coordinator
{208) 33268958

szeamount@sde.idaho.gov

TITLE Il-4: SUPPORTING
EFFECTIVE INSTRUCTION

Kathy Gauby
Coordinator

{208) 332-6835
kgaubyi@=de.idaho.gov

TITLE IV-A:z STUDENT
SUPPORT & ACADEMIC
ENMRICHMENT =

Stacie Rekow
Coordinator

srekown@sde.idaho. gov

TITLE ¥-E: RURAL
EDUCATION INITIATIVE =

Kathy Gauby
Coordinator

{208) 33268839
kgauby@=de idaho.gov

TITLE I-C: MIGRANT
EDUCATION

Vacant
Administrative Assistant
[208) 332-5528

EMGLISH LEARMER
PROGRAMSTITLE 1

Vacant
Administrative Assistant
[208) 332-6528

TITLE IX-A: HOMELESS
CHILDREM & YOUTHS =

Emily Sommer
Coordinator
(208) 332-5504

esommeri@=de.idaho.gov

TITLE I-C: MIGRANT
ECUCATION

Maria "Yuni” Barrera
Program Specialist
{208) 3326807

mbarrera@sde.idaho.gov

EMGLISH LEARMER
PROGRAMSTITLE I

Maria Puga
Coordinator

{202) 332-6805
mpuga@sde.idaho.gov
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More Contacts

Special Education

SFPECIAL SPECIAL DATA COMTRACTS
EDUCATION o EDUCATIOM w» B FISCAL
Will 5paoja
Julie Mead Brenda Arnold Frogram Specialist Vacant
Drirector (208} 332-6533 Financial Specialist

{203) 23269710

EARLY CHILDHOOD MEDICAID: SFECIAL POPULATHOMNS SECOMDARY TRAMSITION
Shannmnon Dunstamn Karren Streagle, Ph_D. Debi Smiith Randi Cole
Coordinator Coordinator Coordinator

(202) 332-5824 {202} 3325918

23ge@ daho.gow rcole@s aho.gow
DISPFUTE DISPUTE FUNDING & P ROHG AN
RESOLUTION = RESOLUTICON = ACCOURNTAEBILITY = MOMNITORING =
Kimberli Shamer Elizabeth Congdon Lisa Pofelski-Rosa Alisa Fewkes
Coordinator Program Specialist Fimancial Specialist Coordinator
[208) 322-5914 {208) 232-6912 Frincipa {208) 232-5913
=Ry Eesie ety e e i e Rd Slie e
FUBLIC PROGRAM EVALUATION » RESULTS DRIVEM SPECIAL EDUNCATION
REPORTING w ACCOURNTABILITY o FORMES
. Kailey Bunch-Woodson )

Alisa Fewkes Ter iR Shannon Dunstan Elizabeth Congdon
Coordinator . Coordinator Frogram Specialist

(203) 232-60925

kbunch-

[20E) =32-5508 (202) 2326012

JEOW econgdo
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