
Grants 
Communities of 
Practice
Leading with courage, strategy, and 
confidence!



Agenda May 2026
• Congratulations, Celebrations, and Shout-Outs
• Recapping April’s GRA Updates
• What’s on your radar? Data Acquisition Calendar
• Housekeeping: Upcoming Grant & PD 

Opportunities
• ESEA/Federal Programs Updates
• Special Education Updates 
• Hot Topics, News, and Legislation: GASB 103
• PD in 30: Child Nutrition Ramp Up for School Year
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Celebrations & Shout-Outs

• Dawna May is the Idaho School Nutrition 
Association Kitchen Manager of the Year!

• Kohara Nomura, of Moscow Middle School for 
her winning essay in the Jefferspud Writing 
Contest, organized by the America250!

• Congratulations to LEAs that passed levies to 
support public schools in Idaho!
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Recapping GRA Updates

Find last month’s webinar here

GCoP May 2026

https://www.sde.idaho.gov/about-us/departments/budget-grant-fiscal/#details-2026-webinars


So where is it?
In the GRA Web application
- Look for the “Documentation” Tab at the top left of 

the screen
- Select the User Manual from the drop-down list

OR

On the IDE website
- Navigate to the Budget & Grant Fiscal page
- Open the “Downloadable Resources” accordion 

menu
- Select the “GRA User Manual” from the list of 

resources
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https://apps.sde.idaho.gov/GrantReimbursement
https://www.sde.idaho.gov/wp-content/uploads/2026/03/GRA-Manual-2026.pdf


GRA Manual Updates
Weekly reimbursements

GRA Manual Content Changes:
Reimbursement Claim Requirements
- General Requirements Allocable, Reasonable, Necessary

- Aligned with the Period of Performance of the relevant grant
- Aligned with the approved grant application

- Supporting Documentation Requirements 
- Please no asset, liability, fund balance, or revenue accounts  

- Specific expense category requirements 
- Salary and Benefits (include job titles)
- Purchased Services 
- Supplies and Materials
- Capital Objects
- Indirect Costs
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GRA Manual Contents (cont...)

Special Considerations New!
- Purchases of Food

- Food costs at a Family Engagement event
- Food costs for a working lunch at a daylong meeting
- Light refreshments at a regular after-hours meeting
- Light snacks at a daylong meeting

- Equitable Services
- Transferability
- Claims of Journal Entries
- Summer Accrual claims

Generation of Supporting Documentation New!
- How to pull acceptable supporting documentation from:

- Skyward Qmlativ
- i2M
- School ERP Pro/ Infinite Visions (IV)
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Excessive Carryover Testing

8 GCoP May 2026

To test carryover, the LEA’s Grant Reimbursement Application is sampled for 
available grant balances on 9/30 for grants associated with the CFSGA. 

Your GRA balance on 9/30 is compared to the maximum allowable carryover in 
that program. Any amount greater that the allowable carryover limit will require 
a waiver request. 

This serves as a preliminary screener for LEAs clearly in compliance with 
carryover restrictions.

Title I-A is the only CFSGA grant program with a carryover limit established in 
federal statute, meaning that the IDE has a limited ability to grant excessive 
carryover waivers. It also means that additional precision is warranted above 
and beyond the standard used for other CFSGA programs. 



Excessive Carryover Testing tab location

9CFSGA Workshop 2026



Excessive Carryover Request
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Carryover enforcement
If an LEA has greater carryover than is allowed, the LEA must either request a 
waiver or accept a proportional fiscal penalty in their current year allocation. 

The fiscal penalty, if incurred, is equal to the LEA’s unobligated grant balance 
less the amount of allowable carryover. 

If your maximum carryover amount is $20,000 and your unobligated prior year 
grant balance on 9/30 is $25,000, then your current year allocation would be 
reduced by $5,000.

The amount of this reduction would be allocated out to all other LEAs.

This enforcement action is only mandated in Title I-A, all other ESEA programs 
may receive carryover waivers as often as needed. Excessive Carryover 
waivers may only be granted for Title I-A programs once in a three-year period
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Title I-A Carryover appeals
The GRA Balance as of 9/30 inevitably will exclude some of the LEA’s 
obligations as of 9/30, given that September payroll may not be claimed for 
reimbursement until October.

If the LEA’s GRA balance is greater than the allowable carryover maximum, 
the LEA will have the opportunity to appeal the GRA balance by stating the 
value of obligations as of 9/30 that have not been claimed for reimbursement 
before 9/30. 

Even if the value of unreimbursed expenses is not sufficient to cover the 
amount of excessive carryover, it is worth completing the appeals process 
just to minimize the allocation penalty if the LEA does not have an Excessive 
Carryover Waiver available to them. 
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Title I-A Carryover Appeals Process
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Best practices
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Give yourself a little breathing room
- Plan at least 85% of your current year allocation (plus any prior year 

carryover) to be spent down in the same fiscal year that funds are 
allocated. 

- Any remaining grant balance (~15%) serves as funding available for 
drawdown in the first few months of the year.

- Keep the cash flowing while you work on getting your CFSGA 
approved for the current year. 

- Even in a scenario where staffing challenges or procurement 
challenges can mean you aren't able to spend the amount of grant 
funding you were planning on, you have three extra months of buffer to 
spend down your grant balance. 



What’s on Your Radar?
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Data Acquisition Calendar May 2026
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Data Acquisition Calendar June 2026
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Data Acquisition Calendar June pt. 2
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Data Acquisition Calendar June pt. 3
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Data Acquisition Calendar June pt. 4
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Housekeeping
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Upcoming Education Opportunities
• SMART Literacy Program Applications Open more info here.

• Idaho Forest Products Commission Tree Talkers visits to Adams, 
Benewah, Bonner, Clearwater, Kootenai, Latah, Shoshone, Valley, and 
Washington counties more info here. 

• National School Lunch Program Mandatory Training Registration open.  
Register here. 

• June 16  | Idaho Falls
• July 21   | Boise
• August 4 | Lewiston 
• August 4 | Pocatello 
• August 5 | Twin Falls
• August 5 | Coeur d'Alene 
• August 6 | Boise 22GCoP May 2026

https://www.sde.idaho.gov/about-us/departments/content-and-curriculum/early-literacy/smart-project/
https://us.list-manage.com/6iUatHywPk5?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://idaho.us19.list-manage.com/track/click?u=76a7e4d55542b992f9a5fb0a3&id=f0b1566299&e=f8883fa297


Upcoming PD Opportunities

• 2026 Driver Education Conference in Boise May 29th and
virtually on June 12th. Register here.

• IATLC Dual Language Immersion Summer Institute June 
4-5th at Rigby High School. Register here.

• Danielson Framework Virtual Trainings June 16-18th, 22-
23rd, and 24-25th.

• Teach the Tech Digital Learning Summit at Boise State 
University June 16-17th. Register here.
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https://us.list-manage.com/Z-uhp1bU4DA?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/9sc23_vdl2h?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/ebsrLwuFXeK?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/ebsrLwuFXeK?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/ebsrLwuFXeK?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/ebsrLwuFXeK?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/q4BPl8e6jDx?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/q4BPl8e6jDx?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/q4BPl8e6jDx?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/q4BPl8e6jDx?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/LjmvapFdw3J?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/LjmvapFdw3J?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/LjmvapFdw3J?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://us.list-manage.com/LjmvapFdw3J?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad
https://www.boisestate.edu/k12pd/teach-the-tech-digital-literacy-summit/


Upcoming PD Opportunities June-July

• Idaho Principals Network Spring in person meeting June 
17-18th in Boise. Register here.

• Secondary Literacy and Dyslexia Summit June 13th in 
Boise.  Register here. 

• Connect Summer Conference with IDCTE July 13th in 
Boise.  Register here. 

• Student Transportation Train the Trainer Conference July 
20-22nd Register here. 
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https://www.eventcreate.com/e/idaho-principals-network-427285
https://idaho.us19.list-manage.com/track/click?u=76a7e4d55542b992f9a5fb0a3&id=77ecce9b84&e=f8883fa297
https://mcusercontent.com/76a7e4d55542b992f9a5fb0a3/files/cad2986a-0e96-c0b1-0e43-ae35306ab7d2/fy27_es_pd_connect_poster_flyer.pdf
https://us.list-manage.com/U9WMVZhut3b?e=f8883fa297&c2id=faa103fe510634cbfa008b453a8b23ad


ESEA/ Federal 
Programs Updates

25

Austin Kohout
Financial Specialist, Principal



2026-2027 CFSGA is live!

26GCoP May 2026

Thanks for joining us for the CFSGA Workshop Tour!

CFSGAs must be submitted at least once on or before 
July 1st of 2026 to begin obligating 26-27 funding on 

July 1st



Help with your CFSGA is available!
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Don’t forget to draw down expiring funds

28GCoP May 2026

Many LEAs have funds remaining that will disappear 
from the GRA this fall. 

Check the Allocation Summary report in the GRA to 
see if your LEA has any funds expiring



Special Education 
Updates

29GCoP May 2026

Lisa Pofelski-Rosa
Director of Fiscal Policy & Accountability 



Annual Federal IDEA Part B Application 
for Funding for Idaho

• Each year, the Idaho Department of Education applies for 
federal funding to support students with disabilities in Idaho.

• Approximately 90% of the funding is given in subgrants to Local 
Education Agencies.

• 10% of the funding is managed by the Department to fund 
SESTA, the Idaho Training Clearinghouse, and partner 
agencies such as IESDB, IDJC and IDOC.

• Each year, we request input from stakeholders and partners.
• The annual SEA application is due on May 20, 2026.

GCoP May 2026



IDEA Part B State Allocations
Idaho Federal Grant Allocations for Federal Fiscal Year 2026: 

● $71,784,530 IDEA Part B 611 funding, a 1.3% increase over last year’s funding.

● $2,499,076 Preschool IDEA Part B 619 funding, a 3.4% increase

31GCoP May 2026



IDEA Part B LEA Allocations & Application 
for Funding
• LEA Allocations were sent out 5/20/26.
• IDEA enrollment data shift to non-fractionalized method.
• The IDEA Part B Application will open 5/21/26 - see 

announcement email.
• LEAs main distribution factors are based 85% on total student 

enrollment, 15% on low-income counts, and a small base 
allocation. 

• With seven new charters and IHLA splitting off, many LEAs saw 
changes to their base allocations.

32GCoP May 2026
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Private School Proportionate Share Reminders

• If you have Private Schools in your LEA boundaries, don't forget to update 
your 'meaningful consultation' dates.

• LEAs enter their child count and the Private School students that may be 
eligible to determine Proportionate Share of funding for Equitable 
Services (Service Plans).

• The IDEA Part B Application enrollment you enter for the Private Schools 
is used each year for the following year's enrollment counts.

• GRA Grant Allocations for Private School Proportionate Share (PSPS) is 
separated out for better tracking.

• Make a plan between Business Office and Special Ed Program Director to 
monitor the activities to ensure students receive services.



Reviewing Maintenance of Effort (MOE)

Why review last year's MOE?
•Year-end closeout target
•Check FY25-26 
Application, MOE Section II 
for your most recently 
reported MOE threshold 
(this will be Section I in the 
FY26-27 Application.
•Close out this year's MOE 
expenditures accurately
•Determine any penalties 
against MOE

GCoP May 2026



High Needs Fund Application Updates

• The Application is under development. 

• LEAs will apply through a state application that serves as “cost accounting” 
by student to aggregate costs over $30K.

Who might qualify? How will I target or find these students that exceed the 
$30K? 
• Special Education directors have IEP software that will determine minutes of 

services, by provider, teacher, specialized equipment costs. 
• Don’t forget unreimbursed transportation costs!

Are you willing to participate in the design testing? 
Joint our workgroup: High Needs Fund Development & Testing

35
GCoP May 2026

https://survey.alchemer.com/s3/8841153/High-Needs-Fund-Application-Work-Group


ED announces $144 million IDEA funding 
increase 

On May 13, Secretary McMahon announced a $144 million 
investment for students with disabilities, distributed across IDEA 
Part B and Part C programs. ED also released guidance 
implementing FY2026 appropriations language that, for the first 
time, allows states to elect to use Part C funds for child find, public 
awareness, and referral activities for expectant parents of infants 
with disabilities. 
This is an optional expansion that does not create new program 
requirements.
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Hot Topics, News, and 
Legislation 

37

Rob Sepich,
Budget Director



Federal Deadline Extended for 
Accessibility Requirements 

The DOJ Interim Final Rule extended the Americans with Disabilities Act 
requirements for internet documents.

Deadline for compliance updated to April 26, 2027 for all State and local 
government entities with a total population > 50,000 and April 26, 2028, for 
those with a total population < 50,000

All documents on your websites and mobile apps must meet Web 
Content Accessibility Guidelines (WCAG) Version 2.1, Level AA

38 GCoP May 2026

https://www.federalregister.gov/documents/2026/04/20/2026-07663/extension-of-compliance-dates-for-nondiscrimination-on-the-basis-of-disability-accessibility-of-web
https://www.ada.gov/resources/2024-03-08-web-rule/


Exemptions of Accessibility 
Requirements 

WCAG Version 2.1, Level AA allows exemptions when:

• Archived web content that meets the following:
• Created before compliance date (April 27 or 28) or reproduces 

physical documents,
• Content kept only for reference, research, recordkeeping,
• Stored in a special area for archived content,
• Has not been changed since archiving

• Preexisting conventional electronic documents
• Word processing, presentation, pdf, or spreadsheet,
• Were available on website before date of compliance
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https://www.ada.gov/resources/2024-03-08-web-rule/


Exemptions of Accessibility 
Requirements Pt. 2

WCAG Version 2.1, Level AA allows exemptions when:

• Content posted by a third party who the municipality has no control over
• Public participation or comments

• Individualized documents that are password protected documents
• Are word processing, presentation, pdf, or spreadsheet files,
• Are about a specific person, property, or account,
• Are password protected or otherwise secured

• Preexisting social media posts

40 GCoP May 2026

https://www.ada.gov/resources/2024-03-08-web-rule/


Federal Education 
FFY2027 Grants/Budgets Update

• The White House on April 3, 2026, released President Donald Trump's 
fiscal year (FY) 2027 budget proposal for the next federal fiscal year that 
begins on October 1, 2026.

• The request calls for $76.5 billion in discretionary spending authority for 
the ED.

• Link to FY2027 Budget Summary
• The president’s budget request is only a suggestion for Congress, which 

ultimately approves the final funding numbers for the government.

41
GCoP May 2026

https://www.ed.gov/media/document/fy-2027-budget-summary-113552.pdf
https://www.ed.gov/media/document/fy-2027-budget-summary-113552.pdf


Listening Sessions to Modernize the 
Idaho Public Schools K12 Funding 
Formula
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Heads Up!: GASB 103

43GCoP May 2026

Rob Sepich – Budget Director



Updates to your Financial Reporting Model

GASB 103 is effective for fiscal years ending on June 30, 2026, or later. 
• Updates Management’s Discussion and Analysis (MD&A) from 8 to 5 sections:

• Overview of Financial Statements
• Should include why balances changed, not just by how much

• Financial Summary
• Detailed Analyses – explain policy changes & major fund analysis
• Significant Capital Asset and Long-Term Financial Activity – include intangible assets
• Currently Known Facts, Decisions, or Conditions – not projections but events

• Separate each major component unit separately on statement of net position and 
statement of activities if readability is not reduced.  

• Unusual or infrequent items
• Required to show inflows & outflows related to unusual or infrequent item.  

44GCoP May 2026

https://gasb.org/page/pronouncement?pageId=/standards-and-guidance/pronouncements/summary-statement-no-103.html


Updates to your Financial Reporting Model Pt. 2

• Presentation of the Proprietary Fund Statement of Revenues, Expenses, and 
Change in Fund Net Position should distinguish between operating and nonoperating 
revenues and expenses. 
• Nonoperating:

• Subsidies received and provided
• Contributions to permeant and term endowments
• Revenues and expenses related to financing
• Resources from the disposal of capital assets & inventory
• Investment income and expenses.  

• Requires a subtotal for operating income (loss)
• Requires budget to actuals comparisons

• Variance between original and final budgets
• Variance between final budget and actuals. 
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Child Nutrition 
Programs Fine 

Authority

46GCoP May 2026

Cassandra Thompson– NSLP Coordinator



Child Nutrition Programs 
Fine Authority     

Child Nutrition Program Integrity Final Rule designed to 
strengthen administrative oversight and operations performance 
of the NSLP, ASSP, SBP, and SMP.

7 CFR 210.10

The State Agency may establish a fine if the SFA has…
o Disregarded a Program requirement of which the 

school food authority or school has been informed; or
o Failed to correct repeated violations of Program 

requirements

47 GCoP May 2026



Fine Authority
7 CFR 210.26 (b) (3)

Funds used to pay fines established under this paragraph must 
be derived from non-Federal sources. These may be based on 
program reimbursement earned by the school OR entire district 
for a fiscal year 

 First fine, 1% of the amount of meal reimbursement earned for 
the fiscal year;

 Second fine, 5% of the amount of meal reimbursement earned 
for the fiscal year; and

 Third or subsequent fine, 10% of the amount of meal 
reimbursement earned for the fiscal year

48



What this covers
 Repeat Meal pattern violations

 Significant repeat counting and claiming errors

 Repeat Wellness Policy violations
o Not having a LWP that meets all requirements
o Not completing the LWP triennial assessment

 Smart Snack (food sales on campus or vending machines)
o A la carte, culinary arts, fundraiser, school store, and 

vending sales of non-compliant foods and/or 
beverages

o No assessment or documentation of compliance for 
foods or beverages for Smart Snack/Nutrient 
standards

o No tracking of exemption/non-exempt fundraisers

49GCoP May 2026



Calculation of fine

 Based on the program (NSLP, ASSP, SBP)

 If multiple programs, multiple fines

 Additional fines may apply based on a follow-up visit from an 
AR or other situations

 The fine may be appealed

 Failure to pay fine may be grounds for suspension/termination
o Money received from fine must go to the US Treasury

50GCoP May 2026



Calculation of fine   
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Calculation of fine Pt. 2
 Selling donuts at breakfast?

o $78.24 first offense (1% OF $7,824.97)
o $391.25 second offense (5% OF $7,824.97)
o $782.50 third and subsequent offenses (10% OF $7,824.97)

 Selling junk food from a school store for lunch?
o $358.13 first offense (1% OF $35,812.75)
o $1,790.64 second offense (5% OF $35,812.75)
o $3,581.28 third and subsequent offenses (10% OF $35,812.75)

 Selling during both meals? – add the fines together

52GCoP May 2026



PD in 30: CNP 
Onboarding
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Cassandra Thompson– NSLP Coordinator
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Systemic Challenge: Onboarding 
New Food Service Directors

Challenges:
 Uncertainty about job expectations, 

responsibilities, and performance standards 

 Difficulty navigating new systems and processes

 Information overload during the initial 
onboarding and training period 

 Low levels of support and guidance



Partnering for a Successful Transition

What can we do to help?

The National School Lunch Program (NSLP) Coordinators will 
facilitate:

o Access to necessary programs

o Training on vital tasks

o Provide support to strengthen the onboarding 
process and improve retention
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Bridging the Path to Excellence



Upcoming
Trainings



Cassandra Thompson, BBA, CPM
NSLP Coordinator
(208) 332-6902
Cthompson@sde.idaho.gov

58GCoP May 2026

Contact Information:

mailto:Cthompson@sde.idaho.gov


Thank you!

Cassandra Thompson

NSLP Coordinator

cthompson@sde.Idaho.gov

208-332-6902

mailto:cthompson@sde.Idaho.gov
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Contact Us! Special Education Contacts
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Federal Programs Contacts
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Thanks!

Please feel free to reach out with any 
questions!

Lisa Pofelski-Rosa

Director of Fiscal Policy and

Accountability

lpofelskirosa@sde.idaho.gov

Austin Kohout

Financial Specialist, Principal

akohout@sde.idaho.gov

Federal Programs

Rob Sepich

Budget Director

rsepich@sde.idaho.gov

mailto:lpofelskirosa@sde.idaho.gov
mailto:akohout@sde.idaho.gov
mailto:rsepich@sde.idaho.gov


Your Efforts Are 
Appreciated, 
Noticed, and 
Essential to 
Students in Idaho

Thank You and 
Stay Super!
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