


Where is the expertise here?

Me
Train & Consult with parents and staff on recognizing and treating behaviors.

You

Managing a 25 foot long, 10,000 lb, extra wide, rear wheel drive, unaerodynamic
cube at 6:30 am in -5 degree weather as your fuel is gelled and your tires are
struggling for traction as you follow highly specific and restrictive district, state,
and federal regulations. Meanwhile, you have 60 kids dealing with their most
difficult transition of the day and vying for attention and fighting their way
through the social pecking order as they cope with fear & anxiety.

My Expert, Drew



Behavior Analytics Meets “Move on Back”

*The Story of Mikey

Mikey is a 7 year old nonverbal boy with autism. He was able to use appropriate

communication EXCEPT when he was on the bus. He would throw his shoe at the
bus driver because he was not able to follow the intervention plan of “tap twice

on shoulder and wait your turn.” Many of your kids are struggling with the same

thing- their school or community based intervention plans are not congruent with
the bus environment. We need a plan for kids that works on the bus.
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WTF? The Functions of Behavior

functions:
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WTF? and Why [t Matters




Behavior Modification

‘& Taking Away





https://www.youtube.com/watch?v=qy_mIEnnlF4
https://www.youtube.com/watch?v=qy_mIEnnlF4
https://www.youtube.com/watch?v=Ow0lr63y4Mw
https://www.youtube.com/watch?v=Ow0lr63y4Mw
https://www.youtube.com/watch?v=Ow0lr63y4Mw

The Behavior Cycle

Rumble Recovery




That little thing called ANXIETY




Building Trust
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Setting the Tone










How do | give Attention while | pay Attention? -

What is the risk of taking my attention off of the
road?

If so many behaviors are caused by need for
attention, how do | address the students’ need and
keep my attention on the road?

Can the way | give attention make it worse?



Why Shame doesn’t work

“We live in a world where most people still subscribe to the
belief that shame is a good tool for keeping people in line.
Not only is this wrong, but it’s dangerous. Shame is highly
correlated with add1ct10n violence, aggression, depression,
eating disorders, and bullymg

Researchers don’t find shame correlated with a positive
outcome at all- there are no data to support that shame is a
helpful compass for good behavior. In fact, shame is much
more likely to be the cause of destructive and hurtful
behaviors than it is to be the solution.”

Brene Brown, Daring Greatly



Bullying







Some real life examples...










Support Strategies




Now What??




