Trustee Blended Learning Competency Professional Development

Assumptions:

e Local Leadership (Trustees, Superintendent, and Administrator Team) with the help of teachers and
staff will create a common understanding of what the Task Force is calling the digital divide. It appears
that many parents and patrons (our taxpayers) don’t understand and accept the basic assumption of

our Digital Divide Task Force... Blended Learning that has been around for years... is taking an

expanded role in education as we move into the future... returning to the model we used before the
pandemic is not an option.
e Over the next fiscal year beginning 7/1/2020 it is important we build the competencies for all

stakeholders regarding integration of blended learning into the future of each local district and school.

Competency Examples Resource — Broadly Identified for General Purposes Cost
Each Trustee should | e Asking the http://www.blendedlearning.org/basics/
be conversationally right Definitions and Approaches

knowledgeable and
have the ability to
provide oversight

questions to

show interest,
e Expectations/

standards for

https://www.nais.org/media/Nais/PGPs/NAIS PGP _[STrustees

2017.pdf
Second source of definition and approaches

consent
agendas, Perspective for K-12 as the feeder system:

e Business https://www.insidehighered.com/news/2020/01/29/trustees-gro
meeting wing-increasingly-worried-about-future-higher-education-us-pol
presentation ling-shows
topics, News article regarding Trustee Fears regarding the digital

e Oversight impact on Higher education. A perspective worth reading.
committee
structures,

e Building
public and
staff trust

Trustees should e Articulate https://lafollette.wisc.edu/images/publications/workshops/2019-

develop or edit what is DPI_Report_ FINAL.pdf

policy to provide wanted A published 57 page report on the Wisconsin Digital Learning

scope and e Articulate Plan. A reference for Trustees.

direction to the why

important delegated | e Articulate

task of Blended actionable https://ncdli.fi.ncsu.edu/rubric/docs/district.pdf

Learning. metric for A second published perspective on Digital Learning. This
monitoring report published additional links rich in reference material for

e Articulate professional development from North Carolina.
definitions
needed to
provide
clarity

1. Culture and Leadership Many LEAs already include Digital Citizenship models in their

Digital
Citizenship

responsibility for
cultural
development with
the need for
articulated digital
citizenship
behaviors

current policies and curricula. These listed below are simply
references for personal professional development and
perspective.

https://digcitutah.com/diqital-citizenship/

https://www.aeseducation.com/blog/what-is-digital-citizenship

https://www.digitalcitizenship.net/nine-elements.html
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2. Integrating Be able to discuss the “Online Teacher” which are outlined on pages 148-153 in the
Digital emerging importance 7-1-2020 version of the Idaho SBE/SDE/Professional
Competencies | for all teachers to Standards Commission (290 pages).
into Pedagogy | have Digital Teaching
of all Teachers | Competencies defined | This published reference describes the North Carolina

in current SDE model, the process used to develop and publish which will

Pedagogy provide additional perspective for Trustees Development.
https://www.dpi.nc.gov/districts-schools/districts-schools-sup
port/digital-teaching-and-learning/dtl-standards#nc-student-st
andards

3. Actionable Implementation of Refer to Idaho certification standards page 149 #1i which
metrics for metrics that meet mentions LMS and CMS
Blended actionable feedback
Learning standards which Upcoming report from SBE regarding the definition and

contribute to oversight importance of Actionable metrics

effectiveness of the

emerging importance of | “A learning management system (LMS) is a software

PD and PLC application for the administration, documentation, tracking,

implications. reporting, creation, maintenance and delivery of educational
courses, training programs, and other services.” — Adapted
from Ellis, Ryann K. (2009), Field Guide to Learning
Management, ASTD Learning Circuits
Content management systems for education are simply
those that are focused and sometimes expressly built just for
educators and those working in large institutions. Much like
with any CMS, there are content creators on the back end,
and end users on the front end.

4. Learning Be conversationally “A learning management system (LMS) is a software
Management knowledgeable with application for the administration, documentation, tracking,
Systems and high satisfaction that | reporting, creation, maintenance and delivery of educational
Content your LEA’s LMS is courses, training programs, and other services.” — Adapted
Management appropriately defined from Ellis, Ryann K. (2009), Field Guide to Learning
Systems as and integrated into your | Management, ASTD Learning Circuits
Blended strategy, budget and
Learning monthly accountability Refer to the SDE RFP results and the SBE funding to assist
continues to oversight function. LEAs with this important task.
evolve.

5. Blended Strategic and Task force recommendations for advocacy and resources
Learning budgetary impact of will be added here for reference for use within the spirit of
impact on the emerging role of our six Principles:

Strategy digital learning for all

Update and students. Each member shall ask themselves and their team

Budget e Connectivity (24/7) | members these questions regarding our core principles:

Planning and device 1. Is our work student centered in a way that allows all
standards for students to build competencies over time? Think
maximum learning broadly including learning styles, equity across all
opportunities. students, and innovative LMS models. Initially

resources will focus our equity efforts on those who
e Professional are the most resource constrained (think free and
Development for reduced meals group).
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all digital
stakeholders

e Professional
Learning
Communities
(PLC) for teachers

2. Is our work building a framework and tools that
facilitate local control to respond to unique local
needs?

3. Is our work building a framework that facilitates
local partnerships between public resources,
employers, parents, and patrons?

4. |s our work building and enhancing trust with all
stakeholders with transparent communication,
accountability and actionable feedback that
drives the improvement process?

5. Is our work supporting our Constitutional obligation
to provide a uniform and thorough Education to all
Idaho Students?

6. Is our work economically sustainable into the

Future?

6. Blended Sustainability of any ELEMENTS OF A FINANCIAL SUSTAINABILITY PLAN
Learning intervention (devices, A financial sustainability plan should include an executive
Financial connectivity, PD, summary, financial sustainability analysis, financial ratios
Sustainability standards, etc. after the | analysis, strategic goals and objectives, action plan,

initial grants are benchmark and outcomes, continuing quality improvement
exhausted. strategies, and budget

7. Blended Impact of digital This published reference describes the North Carolina
Learning learning on current model, the process used to develop and publish which will
Curriculum, curriculum design provide additional perspective for Trustees Development.
tools and and delivery.
resources. https://www.dpi.nc.gov/districts-schools/districts-schools-sup

port/digital-teaching-and-learning/dtl-standards#nc-student-st
andards

8. Blended Understanding of the These references and many more are currently available on
Learning focus | principles and methods | the State Department of Education website for use by LEAs
on of competency-based | as they focus on competency based education which might
competency-ba | education and project | become part of their Strategies and LMS in an effort to
sed education learning methodology | develop talent for the employment pipeline.

(Mastery) which leads to

stackable certifications | https://documentcloud.adobe.com/link/review?uri=urn:aaid:s

that support of lifelong cds:US:078e5ba8-967¢c-4946-91bc-1c4f5526a609#pageNum

learners. =1
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scd
s:US:597f3166-70c1-4795-8a40-8c417ae59ce2#pageNum=
1
https://www.canva.com/design/DAD28UIX6WY/wkTfOF08b
MNVF8Kc3sBmSg/view?utm_content=DAD28UIX6WY &utm

campaign=designshare&utm_medium=link&utm_source=vi

ewer

9. Blended Building and improving | This link describes six ways of building public trust which is
Learning to parental and patron critical for LEA Leaders. The six, while obvious, do provide a
cultivate trust regarding the reminder: Honesty, Efficiency, Transparency, Accountability,

future of educational Policy, and Positive Outcomes (Actionable Data). The
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parental and
patron trust.

integration of
Al/Technology into all
learning styles and
internet access.

Student/staff safety
protocols in Blended

Learning environments.

organization is also attempting to market training in this very
important topic.

https://www.govloop.com/community/blog/6-ways-to-build-pu
blic-trust-in-government/

The following summary is a similar position and perspective
for building public trust as well as an attempt to engage
public organizations in consulting activities. The perspective
provides an opportunity to learn and reinforce this
foundational LEA Leadership competency.

https://insights.diligent.com/public-transparency-public-educa
tion/why-school-boards-care-building-public-trust

Regarding building safety, refer to SBE reports

10. Impact of LEA ISBA offers members a | Here is a list of ISBA policies most related to online learning,
Policy as fee for service use of internet, etc. These are the following:
Blended assistance on Policy
evolves Development. e 1405 - School Board Use of Email and Social Media
e 2335 - Digital Citizenship and Safety Education
e 2395 - Idaho Digital Learning Academy Classes
e 2435 - Advanced Opportunities
e 2440 - Online Courses and Alternative Credit Options
e 2545 - Technology Advisory Council
e 3260 - Bring Your Own Technology Program
e 3265A1 - Student Owned Electronic Communications
Devices (Complete Ban)
e 3265A2 - Student Owned Electronic Communications
Devices (Devices Allowed)
e 3270 - District-Provided Access to Electronic
Information, Services, and Networks
e 3270P - Acceptable Use of Electronic Networks
e 3275A1 - District Provided Mobile Computing Devices
(Allowed to Take Home)
e 3275A2 - District Provided Mobile Computing Devices
(Not Allowed to Take Home)
e 3563 - Student-Tracking Safety Devices
e 4130 - Public Access to District Website
e 4135 - Website Accessibility and Nondiscrimination
e 4170 - District or School Operated Social Media
e 5325 - Employee Use of Social Media Sites, Including
Personal Sites
e 5325P - Recommended Practices for Use of Social
Media Sites
e 5330 - Employee Electronic Mail and Online Services
Usage
e 5335A1 - Employee Use of Electronic Communications
Devices (Take Home Allowed)
e 5335A2 - Employee Use of Electronic Communications
Devices (No Take Home Allowed)
e 5335A3 - Employee Use of Electronic Communications
Devices (Alt. Take Home Allowed)
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8185 - Use of Wireless Communications Devices by Bus
Drivers
8700 - Computer Software

The above list is current and provided by ISBA on July 10, 2020
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A few links to current policies available on-line.

Boise Schools Policies on-line:
https://simbli.eboardsolutions.com/SB_ePolicy/SB_PolicyOv
erview.aspx?S=36030877

Bruneau-Grand View Schools Policies on-line:
https://www.sd365.us/Board_Policies

Caldwell Schools Policies on-line:
https://go.boarddocs.com/id/csd132/Board.nsf/Public?open&i

d=policies

Cascade Schools Policies on-line:
https://cascadeschools.org/district/policies

Granby Schools Policies on-line:
http://z2policy.cabe.org/cabe/Z2Browser2.html?showset=qgra

nby

Kuna Schools Policies on-line:
https://www.kunaschools.org/index.php/district/kuna-school-d

istrict-policy

Nampa Schools Policies on-line:
https://go.boarddocs.com/id/nsd131/Board.nsf/Public?open&i

d=policies

Nezperce Schools Policies on-line:
https://www.nezpercesd.us/district

Pocatello/Chubbuck Schools Policies on-line:
https://www.sd25.us/docs/district/depts/114/policy%20manua
1%202019-2020.pdf?id=5851

Preston Schools Policies on-line:
https://www.prestonidahoschools.org/Content2/-policy

Salmon Schools Policies on-line:
https://www.salmonschools.com/Content2/policy-manual

Twin Falls School Policies on-line:
https://www.tfsd.org/school-board/policy-manual/

West Ada Schools Policies on-line:
https://www.westada.org/domain/3644

Please explore similar sized LEAs to have access to their
on-line policies. This sample of links was provided for ease
of access.
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