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INTRODUCTION

The Information Gathering document is the State Department of Education’s (SDE’s) initial work
session which is conducted with each Local Education Agency (LEA) found to have Significant
Disproportionality in one or more areas. This documentation and multi-step process are
designed to identify root-causes which contribute to Significant Disproportionality at the
system level.

The purpose of this Significant Disproportionality Information Gathering process is to provide
guidance to LEAs as they conduct a review of their policies, practices, and procedures; analyze
root-cause; and create improvement plan(s) with emphasis on equity, inclusion, and
opportunity. LEAs, along with primary stakeholders, are asked to participate in this Information
Gathering meeting working closely with the SDE and Idaho’s Special Education Support and
Technical Assistance (SESTA) team members. Stakeholders are asked to contribute to the
conversations by answering each question with complete frankness and honesty. The role of
the SDE and SESTA is to facilitate the conversation among team members, ask critical questions,
and provide feedback. It is encouraged that all team members be allowed equitable
participation so that all voices are heard and respected. The SDE and SESTA will compile the
LEA’s answers and provide them with the notes from the meeting.

PROCESS AND REQUIREMENTS

This is a multi-step process involving teams of stakeholders gathering together to have
meaningful conversations around areas contributing to Significant Disproportionality. The
process includes:

e Aninformation gathering meeting between SDE, SESTA, and stakeholders.

e A self-assessment and gathering of artifacts by LEA team members, and stakeholders.

e A meeting between SDE, SESTA, and stakeholders to review the completed self-
assessment and artifacts and begin the creation of a Comprehensive Coordinated Early
Intervening Services (CCEIS) Plan to address factors contributing to Significant
Disproportionality in the LEA (34 CFR §300.646).

e A meeting to review the proposed CCEIS Plan which includes a detailed fiscal plan
committing 15% of their IDEA Part B funds as part of CCEIS to address factors contributing
to Significant Disproportionality in the LEA 34 CFR §300.646.

e The LEA will be required to document information throughout the process and must
publicly report any revisions to policies, practices and procedures.
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Process Timelines

e May/June: LEA receives notification of their Significant Disproportionality report and
notification that they have exceeded the State’s Significant Disproportionality threshold.

e August/September: LEA notified of initial Information Gathering meeting between LEA,
SDE and SESTA to discuss areas contributing to the Significant Disproportionality
identification.

e October through December: Using the meeting minutes and other supporting documents
and artifacts to guide the discussion, the LEA will complete a Self-Assessment.

e December 1st: The deadline for completion of Self-Assessment.

e January/February: SDE & SESTA contact LEA to review requirements for the CCEIS Plan
Narrative. LEA will use the Information Gathering and Self-Assessment Tools to begin
creating the LEA’s CCEIS Plan Narrative.

e March/April: A date and time will be set to review the LEA’s proposed CCEIS Plan
Narrative prior to final submission.

e May 1st: Finalized CCEIS documents must be submitted to the SDE.

Follow-Up

Following the information gathering meeting, the SDE and SESTA will provide the LEA with
minutes from the meeting. Using the meeting minutes and other supporting documents and
artifacts to guide the discussion, the LEA will complete a Self-Assessment. Upon completion of
the Self-Assessment, the LEA will send results along with all evidence and artifacts to the
Special Populations Coordinator at the SDE. The deadline for completion is December 1. As
teams work through the Self-Assessment, keep in mind the experiences of the group of
students for whom there is a significantly disproportionate representation in the school or LEA.

SIGNIFICANT DISPROPORTIONALITY INFORMATION GATHERING

Table 1: LEA Information

District Name:

Significant Disproportionality Identified:

Child Count: LEA Total Enrollment:

Schools Impacted:
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District Name:

Significant changes to LEA demographic impacting representation:

Table 2: Interventions

What issues or factors within the area of intervention(s) are contributing to the
significantly disproportionate identification? Consider core curriculum,
intervention/supplemental curriculum, and intervention systems: RTI, MTSS, PBIS.

PROGRAMS/PRACTICES CURRENTLY IMPLEMENTED AND EFFECTIVENESS

What is your LEA already doing to address the above-mentioned interventions that are
contributing to the significantly disproportionate identification? How effective are these
programs/practices?

NEEDS

What intervention(s) are still needed to address factors that are contributing to the
significantly disproportionate identification?

Table 3: Identification Process

What issues or factors within the area of the identification process are contributing to the
significantly disproportionate identification? Consider Child Find, data collection, staff
qualifications, IDEA processes, continuum of services, etc.

PROGRAMS/PRACTICES CURRENTLY IMPLEMENTED AND EFFECTIVENESS

What is your LEA already doing to address the identification processes that are contributing
to the significantly disproportionate identification? How effective are these
programs/practices?

NEEDS

What are the LEA’s needs relating to the identification process that are contributing to the
significantly disproportionate identification?
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Table 4: LEA Resources

What issues or factors related to LEA resources are contributing to the significantly
disproportionate identification? Consider facilities, staffing, equipment, technology,
supplies, transportation, etc.

RESOURCES CURRENTLY IN PLACE AND EFFECTIVENESS

What is your LEA already doing to address those resources or lack of resources that are
contributing to the significantly disproportionate identification? How effective are these
programs/practices?

NEEDS

What LEA resources are still needed to address the factors contributing to the significantly
disproportionate identification?

Table 5: Community Factors

What issues or factors within the community are contributing to the significantly
disproportionate identification?

PROGRAMS/PRACTICES CURRENTLY IMPLEMENTED AND EFFECTIVENESS

What is your LEA already doing to address the above-mentioned community factors that are
contributing to the significantly disproportionate identification? How effective are these
programs/practices?

NEEDS

What community factors need to be addressed that are contributing to the significantly
disproportionate identification?

Table 6: Professional Development

What issues or factors within the community are contributing to the significantly
disproportionate identification?

PROGRAMS/PRACTICES CURRENTLY IMPLEMENTED AND EFFECTIVENESS

What is your LEA already doing to address the professional development needs that are
contributing to the significantly disproportionate identification? How effective are these
programs/practices?

NEEDS
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What issues or factors within the community are contributing to the significantly
disproportionate identification?

What professional development is still needed to address factors that are contributing to the
significantly disproportionate identification?

NOTES:

CONTACT INFORMATION

For questions or clarification, please contact the Special Education Data and Reporting team or
Special Populations Coordinator.

Alisa Fewkes, Data and Reporting Coordinator
mailto:afewkes@sde.idaho.gov
208-332-6919

Kailey Bunch-Woodson
mailto:kbunch-woodson@sde.idaho.gov
208-332-6925

Debi Smith
dsmith@sde.idaho.gov
208-332-6915
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