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• How to Participate in E-rate
• The Form 470
• What is the Competitive Bidding Process?
• Get the best bids: Submit an RFP
• What happens next?
• Category 2 Essentials
• B.I.I.G.
• Resources

Agenda
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The Annual E-rate Cycle
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• To qualify services and hardware for E-rate funding, you must solicit bids for those services 
and hardware using the E-rate Form 470.

• The Form 470 ensures a fair, open, competitive bidding process has resulted in the most 
cost-effective contract. An existing service contract is also eligible for E-rate funding, if it 
more cost-effective than other bids received as a result of the Form 470. 

• “I seek E-rate funding to fund my…”
• “Existing monthly Internet service.”

• You must post a 470 and put your existing contract in competition with other bidders. If your existing 
contract is the most cost-effective, then it is eligible for E-rate.

• “Recently installed hardware.”
• E-rate is not eligible for reimbursing past purchases.

• “Upcoming build-out, which includes construction, hardware, and a new service contract.”
• Contact your E-rate Coordinator to collaborate.

• Write an RFP, submit a Form 470, and award contracts to the most cost-effective bids. 

What Is The Form 470?
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• Competitive bidding is a formal process to choose the 
service providers who will provide your products and/or 
services. 

• Describe the desired services, equipment, and requirements for 
your school or library’s broadband needs by using FCC Form 470.

• Service providers review your documents and bid on your 
services.

• Some projects require an RFP to be written and posted with the Form 470. 

• Select the most cost-effective bid using the price of the eligible 
products and services as the primary factor.

What Is Competitive Bidding?
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Network equipment and services 
for the management and 
maintenance of that equipment 
used for broadband connectivity 
within schools and libraries.

Category 2
Broadband services from the 
service provider to the schools 
and/or libraries. 

Category 1

What Can E-Rate Pay For? 
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• Broadband over Power Lines
• Cable Modem
• DS-1, DS-2, DS-3, DS-4
• Ethernet
• *Leased Liber
• *Leased Dark Fiber 

• (including dark fiber indefeasible rights of use (IRUs) for a set 
term)

• *Self-Provisioned Network 
• Or Services provided over third-party networks

• *Cellular Data Plan / Air Card Service
• Satellite Service
• Microwave
• Multi-Protocol Label Switching (MPLS)

*Requires an RFP

Category 1 Examples: Services 
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• Network Cabling
• *Network Equipment 
• *Maintenance and Operations

• Includes Managed Internal Broadband Service (MIBS)
• Wireless Access Point 
• Switch 
• Router 
• Repair and upkeep of eligible hardware 
• Wire and cable maintenance
• Basic technical support 

*Requires an RFP

Category 2 Examples: Equipment 
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• Special Construction costs are eligible for additional funding
• 5-10% state match of SC cost

• USAC matches state match (BIIG)
• If your LEA discount is 60%, and the BIIG match is 10%, then 

USAC will also match 10%, turning your coverage from 60% to 
80% between the two funding sources. 

• An RFP must be posted if a Form 470 is seeking bids for 
dark fiber or self-provisioned fiber.

• To qualify for BIIG, you must develop the RFP with your 
coordinator before posting the Form 470.

Example: New Infrastructure
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Data Usage Tracking

Schools and libraries must also set up a bandwidth usage monitoring so the program can anticipate 
upcoming bandwidth needs. It measures how much bandwidth is being utilized throughout the year, 
like a speedometer. 

We work with several ISPs to automatically track this but may have to set up a non-intrusive probe 
with your IT director.

Image: A snapshot of our internal reimbursement tracking document

Receive Reimbursement for non-discounted portion of 
E-rate commitment (Category 1 Only)

 Complete E-rate
 Send copy of Category 1 contracts to coordinator

 Schools – Daniel Vogt dvogt@sde.Idaho.gov
 Libraries – William Lamb 

William.lamb@libraries.idaho.ogv
 Send July – Nov Invoices
 Receive December reimbursement
 Send Jan- May invoices
 Receive May reimbursement

State Reimbursement

mailto:dvogt@sde.Idaho.gov
mailto:William.lamb@libraries.idaho.ogv
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How do I get started? - 2
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• The FCC Form 470 is posted to the USAC website by:
• The school, library, school district, or library system that will purchase the 

services.
• A consortium – which must be authorized to represent the schools and/or 

libraries who will receive the services.
• A state procurement agency or similar entity.

• The filer of the FCC Form 470 must be prepared to receive and evaluate bids and 
negotiate with service providers.

Filing an FCC Form 470
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• In your FCC Form 470 and/or RFP, you must describe the desired products and 
services you need with sufficient specificity for service providers to be able to 
submit responsive bids.

• Services requested on the FCC Form 470 and RFP MUST match.
• No generic descriptions (e.g., all Digital Transmission Services).
• No laundry lists of products and services.

• All potential bidders must have access to your FCC Form 470, RFP, and RFP 
documents. The process must be open and fair.

• You must be prepared to accept bids and answer questions.

Fair and Open Competition: Applicant Actions
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Applicants cannot:

• Have a relationship with service providers that would unfairly influence the outcome of the 
competition.

• Furnish service providers with inside competitive information.

• Have ownership interest in a service provider’s company competing for services.

• Violate applicant’s own ethical regulations policy.

• Fail to describe the desired products and services with sufficient specificity to enable interested 
parties to bid. 

• Receive gifts or donations from service providers that violate FCC rules or seek to circumvent FCC 
rules.

• Violate state and/or local procurement rules.

Fair and Open Competition: Applicant Limitations
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1. Your “ask” is now on the market for prospective bidders to respond to. 
They will submit bids in the manner you asked them to. 
• If an RFP is being used, the RFP must also be uploaded before the FCC Form 

470 is certified. 

2. The minimum allowable due date to award a contract is 28 days from the 
posted Form 470 certified date. 
• We strongly encourage LEAs to post it for 45-60 days before awarding contract 

to collect best responses from potential vendors.

3. You will pick the highest scoring and most cost-effective bid, with your 
individualized scoring rubric, where the highest weighted factor is lowest 
price.
• Once the vendor is notified of an intent to award, you are allowed to negotiate 

contract length and timelines for the final signed contract—but not price or 
anything integral to the received bid. 

What Happens After I Post the 470?
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• Once you’ve awarded a contract, you will next file the details on a 
Form 471 when the application window opens (Usually Jan – March)

• The earliest any contract can begin is the beginning of the next 
funding year which begins on July 1st.

• The upcoming cycle is Funding Year 2022, so any contract cannot begin until 7/1/2022 at 
the earliest. 

• Equipment installs can be installed earlier than that to ensure services begins 7/1/2022. 

• Do not schedule installation until you receive a positive funding 
commitment letter.

• You can include language in your contract that specifies the following: 
• Lack of a positive funding commitment from E-rate. 

• Lack of expected funding availability from grants, state agencies, municipalities, or district. 

What Happens After I Post the 470? - 2
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• Reach out to additional potential bidders and ask them to bid. 
• This can be before the 28-Day waiting period. 

• If you receive only one bid, and it is cost-effective, you may accept it.
• Document your decision with a memo or email for your records.

• If you did not receive any bids, you can solicit bids.
• Reach out to vendors in the area.

• Ask your current service provider to submit a bid or to send you an email that 
they are willing to continue to provide service at your current level and cost.

What to do when you get no bids?
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• What if I make a mistake or need to ask for more things on the one I posted?
• You can fix your 470 if…

• You need to edit the name of the 470
• Update the point of contact, or technical contact
• Making minor, non-substantive updates to the request for proposal

• You need to file a new 470 if…
• You need to add another category of service to the Form 470
• Adding or changing service descriptions
• Adding or subtracting a significant number of recipients of services (sites) listed on the Form 470

• What if I just need to add more detail or answer common questions about my RFP?
• You may post the questions and answers to the Form 470, as well as any addendums (such as a change in due date) to the 

Form 470. Posting them there ensures that all bidders have equal visibility to the new information.  

• What if I don’t want to select any of the bids I received? 
• You have no obligation to choose a bid if you are not comfortable with them. You do not owe anything to E-rate or to 

bidders for not selecting a bid. 

• What if I tried my hardest and still received no bids?
• Continue to solicit interest

What If?
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Note: We will schedule a comprehensive Category 2 lesson in the near-future, but here are basics.

Before posting for Category 2 equipment, you must first understand your Category 2 budget

• E-rate calculates a 5-year budget based on either number of enrolled students for schools, or by 
square footage for libraries. 

• $167 per student

• $4.50 per square foot of all libraries

• Your maximum reimbursement of that calculated budget is determined by your discount 
percentage. 

• You can bill against this budget either all at once, or multiple times during FY2021 – FY 2025

• Category 2 is more than just equipment. 

• Managed services

• Installations

• Cabling

• Maintenance 

About Category 2 Equipment…
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The current calculation for schools is $167 per student. 
For libraries, it is $4.50 per square foot for all libraries.
The funding floor is $25,000

State reimbursement is not available for Category 2 applications.

Image credit: EducationSuperHighway

About Category 2 Equipment… - 2
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Discount Matrix 
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The Annual E-rate Cycle (repeat)
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• Call your State E-Rate Coordinator
• Schools Newsletter: https://broadbandforidschools.substack.com/
• Libraries Newsletter: https://libraries.idaho.gov/grants-funding/e-rate-broadband/

• USAC has a Client Service Bureau to Answer Questions
• Phone Number: 1-888-203-8100

• Get familiar with the USAC website
• https://www.usac.org/e-rate/

• Sign up for USAC weekly News Briefs: Click here
• Select, “SL News Brief”

Where Can You Get Help??? 

https://broadbandforidschools.substack.com/
https://libraries.idaho.gov/grants-funding/e-rate-broadband/
https://www.usac.org/e-rate/
https://fe391570756406797d1477.pub.s10.sfmc-content.com/3n2usens2cz
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Questions?
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• Although the upcoming Form 470 is available, it has significantly 
changed from last year’s form.

• USAC has not yet issued support documentation or training on 
the new form, but is expected to relatively soon. 

• Please reach out to us if you need to post a new Form 470 soon, 
and we will support you through the process

For Now, Please Wait For Guidance
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Daniel Vogt | State E-Rate Coordinator
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6993
dvogt@sde.idaho.gov

William Lamb| Technology Consultant/State E-Rate Coordinator
Idaho Commission for Libraries
325 W State Street, Boise, ID 83702
208.639.4135
william.lamb@libraries.Idaho.gov

Contact Us

mailto:dvogt@sde.idaho.gov
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